New and Positive Contributions of the Greek Life Advisor and Office since July 2003

Progress is indicated in italics.

· Recruitment

· Recruitment Rules revisions 

Both the men’s and women’s recruitment rules were rewritten entirely in the spring of 2004. The new documents will be the templates for the future, but rules will be revisited each spring.

· Increase in numbers

· Recruitment placement 

For women:
49 in Fall 2004



51 in Fall 2003

For men:
67 in Fall 2004


73 in Fall 2003 Proper data was not maintained, this data this number is an accurate estimation

A Note About Recruitment:

The numbers recorded above are placement numbers, placement is something that the Office of Greek Life, Greek Advisor, and IFC and Panhellenic take partial responsibility for. The number of new members each chapter ends the semester with is an estimation of retention, which is the sole responsibility of each chapter.

· Retention statistical averages

For women:
93% in Fall 2004



86% in Fall 2003

For men:
71% in Fall 2004


71% in Fall 2003 Proper data was not maintained, this data this number is an accurate estimation
· Greek Marketing Plan 
“Great to be Greek” marketing campaign was launched February 2004 and will continue through February 2005 Consists of a poster campaign around campus that displays and advertises Greek organizations as groups who live by the fraternal values of Leadership, Service, Character, Philanthropy, Brotherhood and Sisterhood and Campus Involvement.

· Provide Quality Training

· Rho Gammas

Rho Gamma Training was revamped into an intensive, three-day training for Fall 04 preparation. This is an improvement to the brief and unorganized trainings of past years.

· Recruitment Chairs

Women’s recruitment chairs participated in an ongoing preparation program throughout the spring 2004 semester. This preparation will be duplicated during the  spring of 2005. Men’s Recruitment Chairs had the opportunity to attend a recruitment training workshop May 6, 2004. Training and skills were based off the ‘Recruitment Playbook’.

· Recruitment Marketing

· Greek Booklet and Incoming student mailers

In the Fall of 2003, the first ‘quality’ booklet that marketed Greek life at UM was mailed to all incoming students under the age of 21. That effort was improved upon by making a new booklet for the Fall of 2004 and also creating a second, brief, mailer that was also mailed to incoming students.

· Other items mailed to incoming students: 

Letters were mailed to all UM Presidential Scholarship Winners. 

“Want to know more about Greek Life?” sign up sheets were available during orientation sessions as well as on tables in the UC that were up all three days of each orientation as well as the first week of school. Letters and registration forms were mailed to all students who signed up on these sheets twice during the summer.

· Greek Grid

The Greek Grid was created to provide chapter members the opportunity for more campus visibility during the summer, the week before classes resumed, and the first week of school. On any given day, five to eight groups of 5-10 members were assigned to various locations on campus to hand out flyers and generally be visible on campus during times of high traffic.
· Summer and Spring Orientation Sessions

The summer of 2004 consisted of a much higher caliber of presentations at orientation sessions. Sessions were scripted and presented in a professional manner, presenters were dressed appropriately, and registration forms, booklets, and fliers of many types were distributed. The session included a catchy and ‘cool’ power point slide show that synced with music for the first 15 minutes and proceeded with “Greek Fast facts while a verbal presentation took place.
· “Great to be Greek” Stickers

2000 stickers that said “It’s Great to be Greek at The University of Montana” were ordered an passed out during the Greek Grid, at Residence Hall tables, Welcome Feast, and the Co-curricular Extravaganza.
· Campus Visibility

Information and table locations: (All tables displayed the newly purchased display board decorated by the Greek Advisor along with various fliers, stickers, registration forms, and information sign ups)
Rho Gammas sat in table in the residence halls throughout the first week of classes and invited both men and women to ask questions about Greek Life and encouraged them to register for recruitment.

Greek women staffed a table at Welcome Feast and also roamed through the crows passing out fliers, registration forms, and stickers.

Tables in the UC during orientation weeks and the first week of classes.

· Policy Writing

· Judicial Process

Judicial Process was worked on throughout the 2003-04 school year and was completed the fall of 2004.

· Alcohol Policy

A new and improved alcohol policy is currently being drafted; the timeline for completion is Spring 2005.

· Policy Adherence

· Improved reputations

Both the Missoula Police, the UM Office of Public Safety, and numerous neighbors have indicated that the Greeks are causing fewer problems in their neighborhoods that two years ago.

· Greek Judicial Hearings

The number of judicial hearings each semester is consistently decreasing.


Fall 2003: 6


Spring 2004: 4


Fall 2004: 2

· Crisis and Risk management Training

Since Fall 2003, a Crisis and Risk Management the Greek Advisor has presented training workshop. It covers the current policies that UM Greeks need to be aware of, how to manage risk and what to do in the event of a crisis in the chapter. A TIPS Training was also given in the early Spring of 2004.

· Greek Programming

· All-Greek Educational Programs

In September 2003, David Stollman of CampuSpeak visited campus with his “Buy in or Get Out” presentation. 

In September 2004, Brenden Burchard visited campus with his presentation on ethical leadership.

· New Member Orientation

In the Fall of 2003, only the women participated in the New Member Orientation, in the Fall of 2004, all chapters but Sigma Chi were represented.

· Neighbor relationships

· Annual neighborhood survey

In January 2004, a survey was distributed to neighbors asking their feedback and opinions on a number of Greek-related issues. Another survey will be distributed January 2005.

· Contact with neighbors

Throughout the spring of 2005, Panhellenic council formally contacted neighbors two times through the mail: 1) holiday magnet , 2) summer break postcard. Postcards/letter were also sent to neighbors wishing them Happy Holidays and at the end of the semester letting them know whose homes will be open and how to get in touch with the Office of Greek Life over the Holiday break.

· Favors and Service

A neighborhood leaf raking was performed in November of 2004. It included homes that live from Higgins to Arthur and Connell to University. 

· Chapter Assessment & Evaluation

· Greek Awards

· Revamp entire awards process and application

New award applications are ready to be used for the 2005 banquet..

· Chapter recognition guidelines

· Tie awards applications to “good standing” applications

Starting Spring 2005, all UM Greek organizations will be expected to fill out an annual review of their chapter in order to maintain in good standing with the university. The applications will be similar to the awards applications, but fewer questions. These packets will be handed out In February 2005 for chapters to turn in, completed around late March or early April.

· Council Governance & Management

· Constitution and Bylaw revisions

In the Spring of 2045, the Panhellenic Council did a overhaul of their constitution and bylaws, they will continue to improve and update them each spring. IFC plans to do a similar revamp and hopes to complete it by the end of the 04-05 school year.

· Attending conferences and workshops

In 2004, only one delegate from the Panhellenic council attended the WRGLC (the annual conference for the Western Regional Greek Association). In 2005 the council aims to send two delegates and the IFC will send at least one and hopefully two. 

· Applying for awards with WRGA

In preparation for the conference noted above, both councils will apply for at least one award from the Association.

· No Council Vacancies

This fall (2004) election process noted the first time IFC has had a full council since July 2003.

· Rediscovering Greek Values

· One all-Greek philanthropic project per year

In the spring of 2005, the Greek community (IFC and PHC) voted unanimously to bring Up ‘Til Dawn to campus. The 04-05 school year marks the first annual year and the fundraising goal is $50,000. As of December 14, 2004, the organization has raised over $11,000 for St. Jude Children’s Research Hospital.

· One all-Greek service project per year

Neighborhood leaf raking took place November 2004. It was organized by IFC..

· Office of Greek Life Resources

· Create and provide training and resource manuals

· Chapter Advisors

The Greek Chapter Advisor Manual was distributed in September 2004 and is also available online.

· New Members

A New Member Manual was produced in the summer of 2003 and distributed to new members in October 2003 and September 2004. 

· Chapter Presidents

A Chapter President’s Manual was produced in the fall of 2003 and distributed to new chapter presidents in January 2004. The current manual will be used again during the 04-05 school year after some editing and improvements.

· Greek Resource Library

A list of all tangible items that can be checked out was compiled and put online. Any individual can check out a variety of videos, books, and resource packets.
· Office of Greek Life Website

After years of needing revision, the Office of Greek Life website was entirely revamped and able to maintained from the Greek Advisors desk.
· Membership and Grade Rosters Maintenance

All paper documents were entered into electronic databases for historical keeping. Also, a new roster database was created and is maintained by the Greek Advisor that keeps track of membership, retention, and GPA’s from semester to semester.
· Greek Advisor/Office of Greek Life Partnerships

· Inter/national fraternities/sororities

Semesterly meetings with traveling consultants have been occurring since the fall of 2003. Also, communication with at least one Executive representative is maintained. Greek Advisor meets with Inter/national reps at AFA conference. Also, the contact has been maintained between the Greek Advisor and the Inter/national reps in circumstances if behavior problems, etc.
· Chapter Advisors

Meetings with Sorority chapter advisors have been occurring about twice or three times each semester since the spring of 2004. Alike meetings with fraternity chapter advisors has not been occurring as the first attempts at such meetings had little to no attendance. Email addresses for all chapter involved chapter advisors and alumni (contact information is provided to Greek Advisor by the chapters leadership) is maintained and email updates are sent out a few times each semester.
· University Personnel

The University Committee on Fraternities and Sororities was formed in the Fall of 2003 and met monthly since then (excluding summer and winter breaks). Also, contact with Dr. Couture, Dean of Students and Dr. Branch, VPSA, is steady.
· Chapter Presidents

Chapter Presidents Council meets every other week with the Greek Advisor in the UC. This time is utilized for announcements, various topical discussions, guest speakers, etc.
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