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NEW ACADEMIC PROGRAM PROPOSAL SUMMARY

Institution:  The University of Montana-Missoula

Program Title:  The Osher Lifelong Learning Institute of The University of Montana
I. Objectives and Need
I.1  Description of program
The purposes of the Institute are to promote lifelong learning and personal growth for adults fifty-five and over, as well as to provide accessible programs that address their continuing intellectual needs.  Our goal is to create an innovative learning environment so that older adults from all backgrounds and levels of education are able to pursue learning simply for the joy of learning. 

The program is structured around the offering of a diverse collection of non-credit short courses at regular intervals during the year, including six-week terms in the fall, winter and spring. Brochures outlining the programs offered to date are appended.  [Appendix A]  Currently, all courses are offered on Fridays at times designed to enable students to enroll in more than one course.  The length of each class meeting is dependent upon the subject matter, however, most are offered for one and a half hour periods utilizing a seminar format.  The focus is on academic programs drawing on the talents of active and retired faculty from The University of Montana.
I.2  Documented Need for the Program
While Missoula maintains a large number of social service and health care programs for senior citizens, there are relatively few programs that have an education focus.  Indeed, an online search revealed ninety-five programs and resources, of which only three were related to education. Two of these focus on learning specific skills for people over age eighteen:  the Dickinson Lifelong Learning Center offers training programs, most of which provide basic skills while others relate to hobbies such as photography or cooking; and the College of Technology, which offers a limited number of occupationally-focused courses for “non-traditional” students of all ages, although the vast majority of their students are under age fifty.  There was only one academically oriented program available, Golden College, offered by The University of Montana.  This relatively obscure program enables senior citizens to audit traditional credit courses with on-campus students.  

There is a paucity of intellectually stimulating, academically-focused programs for individuals over the age of fifty in Missoula, and based on the numbers of students who have attended Institute courses from towns as far away as Hamilton and Superior, this need and lack of opportunity extends well into the state of Montana.
Enrollments in the first three terms of courses clearly indicate the need and the desire for programs for older adults in this area.

I.3  Additional Courses 
Courses offered by the Institute are non-credit and based on older-adult student needs.  These will vary in terms of content and instruction, but do not require the same kinds of approvals as courses carrying credit.
II. Adequacy of Current Resources, Accreditation and Assessment
Faculty or instructors for the Institute are active or retired UM faculty or community members who are knowledge experts in their field.  These individuals are paid a small sum to reimburse them for their planning and teaching time.  For active UM faculty members, this is paid extra-to-load.

The Institute is an externally funded program, coupled with membership fees and tuition, thus, no internal funding is required.  The annual and three-year budgets for the Institute project that the revenues generated by these three sources are adequate to cover all associated costs with the program.
Because the Institute in a non-credit, informal program for older adults, it is not subjected to traditional accreditation, per se.  An annual report must be submitted to the Bernard Osher Foundation which describes the programs offered, the numbers of memberships, the numbers of course enrollments as well as the results of course evaluations.  

In terms of assessment, each course is evaluated with a standard form that has been developed especially for the Institute.  In addition, each faculty member or instructor is interviewed related to a number of dimensions of his/her course.  Institute members are asked to comment, on numerous occasions, about many aspects of the Institute to enable continuous improvement of services.  The annual report for the Osher Foundation also serves as an assessment instrument.
III.  Additional Faculty Requirements 
No additional faculty members are required.

IV.  Impact on Facilities
There is no impact on facilities in that the courses are held, primarily, within the Continuing Education building, which is a bonded facility requiring rental income to cover the bond payment.  As the Institute grows, additional meeting places will be required, however, there are sufficient funds to rent or lease rooms on an “as needed” basis.

V.  Cost Analysis
There are no direct costs associated with the Institute to The University of Montana.  The associated costs of instruction, room rental, marketing and staffing are covered through the three sources of funding:  the Osher grant, memberships and course tuition.   A detailed budget is appended.  [Appendix B]
VI.  Enrollment Impact
There is no impact on student enrollments associated with this Institute.

VII.  Relationship to Other Campus Programs 
The relationship the Institute has with other campus programs is primarily focused on marketing, engaging interested faculty as instructors and for identifying topics that might be of interest to older adults.  Since the intent of the Institute is very different from other campus programs, there is no formal relationship, however.
VIII.  Relationship to Other Institutions  
Since the Institute is the only program of its kind in the State of Montana, there should be no impact upon other UM system or the Montana University System schools.
IX.  Process Leading to Submission of Proposal 
This proposal was reviewed and approved by the affected units as follows:

	This proposal was reviewed and approved by the affected departments as follows: 

Department Name: Continuing Education                    Date: November 15, 2006
In addition the deans of the following Schools/Colleges reviewed and approved the proposal:

Dean of Continuing Education Sharon E. Alexander    Date: November 15, 2006
Associate Provost Arlene Walker Andrews                   Date: November 15, 2006 
Interim Provost/President George M. Dennison            Date: November 15, 2006
The proposal was reviewed and approved by the Faculty Senate at the University of Montana Date: ______________________________________ 

[No outside consultants were employed for the development of this proposal.]
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