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     Institute for Tourism and Recreation Research
     
Senate Recommendation


A. Written Report Summary: 

1.  Identify the Center’s Purpose

The Institute for Tourism and Recreation Research was created in 1987 to conduct research on travel, recreation and tourism and serves as the research arm for Montana's tourism and recreation industry. Its overall mission is to provide information that will help the industry make informed decisions about planning, promotion and management. Thus, the research conducted is designed to assist both private firms and public agencies who provide facilities and services to visitors. 

2.  State the Center’s Objectives

The Institute for Tourism and Recreation Research:

· Conduct research in the following areas:  social and environmental impacts of tourism; visitor characteristics and expenditures; economic impact of nonresident travel; marketing studies; outdoor recreation; resident travel and recreation; and other specialized studies within the tourism and recreation fields;

· Disseminate research results through web site, reports, newsletters, speaking circuits, conference presentations, and journal articles;

· Provide expertise in regional and community tourism planning and development;

· Educate students and Montana residents about Montana’s tourism industry through speaking engagements, teaching classes, and newsletters. 

3. Describe the Center’s anticipated activities

The Institute for Tourism and Recreation Research plans to:

(1) Continue to conduct travel and recreation research for the state of Montana;

(2) Maintain the existing programs and research projects at their current high quality with enhancements, review, and further development, where appropriate;  

(3) Develop research projects in new areas of the travel industry; and,

(4) Further expand the interactive data system on the ITRR website for users within the university and beyond.

Current research projects and programs include the following: 

Research Projects funded through bed tax dollars - 

· Outlook and Economic Impacts 

· Monitoring Tourism in Montana & Beyond

· Data Mining of ITRR data sets

· Quarterly Nonresident Visitor Analysis

· Geotourism -A Statewide Analysis

· Economic Impact of the MT Alpine Ski Industry

Research Projects funded by grants/contracts in FY10 include: 

· Resident perception of Montana’s High Plains

· Economic Impact of the MT Alpine Ski Industry (partial funding)

· U.S. Forest Service Needs assessment – Lolo and Helena National Forests

ITRR Programs

· Economic Outlook Seminars:  ITRR, in conjunction with the Bureau of Business and Economic Research, conducts the annual nine city tour of Montana’s Economic Outlook.  ITRR presents the outlook for Montana’s Tourism and Recreation Industry;

· Governor’s Conference Presentations:  ITRR presents an annual seminar and presentation at the Governor’s Conference on the latest data for Montana’s tourism industry;

· Graduate Assistantships:  ITRR funds two graduate students each year and possibly three, depending on funding;

· Email Network:  Information dissemination of recent research results is emailed to approximately 2,500 people when results are complete.  On average throughout the year, ITRR reports research results through the email about 24 times; 

· Tourism Advisory Council Email Network:  As secondary data and reports become available, ITRR summarizes and emails the information to the Governor appointed Tourism Advisory Council, regional tourism organizations, and convention and visitor bureaus throughout Montana.  These summaries occur two to four times per month.  

· Website Information Program:  All research results conducted through ITRR are available to anyone via the ITRR webpage.  These documents are downloaded by statewide agencies for economic development purposes, consultants and entrepreneurs writing business plans, travel industry business owners planning their marketing strategies, communities for planning purposes, legislators for policy purposes, and many more.  

· Tourism Advisory Council Program:  Three times a year ITRR presents up-to-date tourism information to the Governor’s Tourism Advisory Council, requests project approval for research, and assists in marketing ideas for the state. 

· Montana Tourism and Recreation Initiative:  ITRR works with state and federal agencies throughout the state to coordinate tourism and recreation projects and to facilitate understanding across agencies.

Anticipated projects and programs include:

· Continuation of all the above mentioned programs and projects;

· Organize the Greater Western Chapter of the Travel and Tourism Research Association (GWTTRA) annual symposium to be held at Chico Hot Springs, MT, April 2010.  

· Conduct research projects that combine the natural environment and social needs of the tourism and recreation industries. 

· Participate as a board member on the International organization of the Travel and Tourism Research Association as the chapter liaison.

· Participate as a board member of GWTTRA.

4.  Identify all agencies, organization, and institutions involved, including advisory council information

In addition to the College of Forestry and Conservation and the Department of Society and Conservation where ITRR is housed, the following entities are involved with ITRR:

Tourism Advisory Council (TAC) – The TAC is a 15-member governor appointed council responsible for approving all the research projects conducted by ITRR that are funded through the Lodging Facility Use Tax or bed tax.  See the list of current members of the TAC at the end of this report.    

Montana Office of Tourism – ITRR produces research results relevant to the needs of marketing Montana to out-of-state visitors.  Our research results are used continually for their purposes.  

Montana Tourism Marketing Organizations – ITRR works with the six travel regions in the state and the ten convention and visitor bureaus by providing regional or county level data related to tourism numbers, characteristics and travel patterns.  

Montana Department of Commerce – The Montana Department of Commerce is concerned with economic development of the state.  Research and information provided by ITRR is used by the Department for development purposes. 

Federal Land Management Agencies – The U.S. Forest Service, Bureau of Land Management, Bureau of Reclamation, U.S. Fish and Wildlife Services, National Park Service, and Bureau of Indian Affairs use our research services through contracts and our research information for their planning purposes.  

State Land Agencies – ITRR works with Montana Fish, Wildlife, and Parks on research projects as well as information dissemination related to nonresident visitors to Montana and the parks. 

Montana Arts Council – ITRR works with the arts council on various projects and provides information related to nonresident visitors and their interests, expenditures and activities as related to arts and culture. 

Bureau of Business and Economic Research – ITRR, as needed, uses services of BBER of the School of Business Administration to conduct tourism related telephone surveys.  Each year ITRR inserts three resident attitudes toward tourism questions in the Montana poll conducted by BBER.   ITRR also partners with BBER in the delivery of Economic Outlook Seminars throughout Montana.

Montana World Trade Center – ITRR continues to work with the MTWTC on tourism development in the Aysen region of Chile.

 5.  Identify the Center’s reporting line with the University

Institute for Tourism and Recreation Research

Dean, College of Forestry and Conservation

Provost, University of Montana 

6.  Describe the relationship to the institutional mission, including the departments on campus involved and how the Center contributes to the academic programs of the University.  

The Institute for Tourism and Recreation Research contributes to the University of Montana’s mission of creating knowledge, providing an active learning environment for students, and offering programs and services responsive to the needs of Montanans.  ITRR creates knowledge through local, statewide, and national research, seminars and presentations related to tourism and recreation research.  

a.  Describe the relationship between Center personnel and the academic units to which they are connected with respect to teaching, research, and service:  We provide an active learning environment for students by providing graduate student research assistantships (2-4 per year) where students are required to learn and conduct research, by teaching the undergraduate Nature Based Tourism course or the capstone Commercial Recreation, Marketing, and Tourism course, as well as an occasional graduate student course, and student independent studies.  We hire students as work study or as temporary student employees (1-4 per year).  We provide research information for a variety of students on campus for their papers and projects.  The ITRR director is active in the Department of Society and Conservation meetings, sits on committees for the department, and leads some department committee work when needed.  The ITRR director is active in the College of Forestry and Conservation by serving on committees (currently the library committee), search committees, and others as requested.  ITRR produces research reports throughout the year available for free download from the ITRR website.  ITRR is responsive to the needs of Montanans by being the tourism research arm for the state.  We provide community, county, regional and statewide data analysis related to tourism and recreation in the state.  Our information is used for planning, management, and marketing.  ITRR focuses on Montana tourism and recreation information.  The ITRR web page has an interactive component which allows students, faculty, and the general public to generate summaries of data pertinent to their specific research or information needs. 

b. Describe the center’s productivity in comparison to the research performance of the most relevant academic unit:  In the past year the ITRR Director has accomplished the following:

· 1 refereed journal article 

· 3 published refereed conference article papers

· 5 ITRR published research reports

· One updated book

· 1 article in the Montana Business Quarterly
· 6 funded projects via bed-tax funding

· 1 niche news research summary

On-going projects (typical year):
· 7 bed-tax funded projects

· 3 outside funded research contracts

· 1 graduate student thesis research

Service -  ITRR Director’s service:    

· International Board of Directors, Travel and Tourism Research Association, chapter liaison (July 2008-June 2010).

· Greater Western Chapter Board of Directors, Travel and Tourism Research Association (June 2007-June 2010)

· Reviewed 8 journal articles for the Journal of Travel Research and one for the Journal of Economic and Social Geography
· Reviewed 10 abstracts for the TTRA annual conference

· Presented research results at 19 conferences or meetings during the year

· Was the Green Block coordinator for my neighborhood

· Served on the Faculty Senate, Library committee, and attended all departmental and college meetings when not traveling

· Mentoring Jinglin Liao, a Chinese professor who needs to learn about nature based tourism so she can return to her university and teach ecotourism type courses.  

In addition to the directors’ accomplishments, ITRR fulltime staff produce an average of 10 research reports in a given year, lead research projects from beginning to end, present at state and national meetings, supervise surveyors around the state, and assist in generating contracts from outside agencies.  

In comparison to Society and Conservation faculty, ITRR research is on-par with other faculty and many times exceeds current faculty research accomplishments.  

c.  Describe mechanism for performance review and salary calculations of personnel, if different from University procedures:  Our procedures are not different from University procedures.  

Departments on Campus Involved with ITRR

Department of Society and Conservation

Department of Forest Management

Bureau of Business and Economic Research

Center for the Rocky Mountain West

On occasion:  Department of Sociology, Department of Economics, Department of Geography, MT World Trade Center

7.  Describe other similar programs in Montana and the surrounding region.

There is no other program in Montana that conducts tourism research for the state.  The Institute for Tourism and Recreation Research was created in 1987 to conduct research on travel, recreation and tourism after the Lodging Facility Use Tax was enacted.  Part of the law states that 2.5 percent of the tax will go to the University Travel Research Program which is located in ITRR.  

The University of Idaho’s Department of Conservation Social Sciences periodically conducts similar tourism research for the state of Idaho as ITRR does for Montana.  However, funding for their projects is through a granting process rather than allocation by law and hence, is not a program but a project.  

The only other universities with similar programs are the Michigan Travel, Tourism, and Recreation Resource Center at Michigan State University and the Institute for Outdoor Recreation and Tourism at Utah State University.  The Michigan State center has been conducting research for and providing outreach to Michigan's tourism industry since 1985 but has recently reduced their offerings.  The Utah State Institute has been conducting research for and providing outreach to Utah’s tourism industry sine 1968.  All other states in the country get their tourism research either through consultants or through periodic university research as seen at the University of Idaho.  

8.  Budget

a.  Identify the faculty and staff requirements, including:  

1)  The names of current faculty involved with the Center and the percentage of their professional time devoted to the Center:


Dr. Norma Nickerson, ITRR Director

  85%


Dr. Christine Oschell



100%


Kara Grau





100%

2)  The need and cost for new faculty over the next five years of the Center’s existence, including special qualifications and training:


There are no additional faculty or staff needs in the next five years.

3)  The cost for support personnel or other personnel and the anticipated personnel expenditures for the next five years:


The current cost of ITRR faculty and staff including fringe and health is approximately $230,000.  Anticipated personnel expenditures of faculty and staff will remain the same for the next five years with the additional cost of living, merits, and promotions added to the base.  


The current cost of support personnel (graduate students, work study, and part-time survey researchers) is approximately $92,000.  That cost will continue due to the large nonresident survey project which the Tourism Advisory Council has requested to be an on-going project each year.  

b.  Identify the Center’s Library needs, telecommunication and computing needs, other equipment needs, and facility and space needs, including the anticipated costs to satisfy those needs for the next five years:


There are no additional library needs anticipated.  We anticipate the acquisition of 4 or 5 new computers within the next five years and a new technical scanner for our data processing but no additional equipment.  IT services for ITRR are provided by the College of Forestry and Conservation Quantitative Services Group.  The current space needs are adequate for ITRR.  


Computers

$25,000

c.  Identify the sources of funding to support the Center currently and the anticipated sources of funding for the next five years. 

The main source of funding for ITRR is the 2.5% of the Lodging Facility Use Tax.  This is a dedicated funding source which increases or decreases as the tax collections increase or decrease. Unfortunately, bed tax collections are expected to decrease slightly for the next couple years due to the worldwide economic conditions.  However, the funding is a stable fund as it is stated in the law that 2.5% of the bed tax will go directly to the University Travel Program which is housed at ITRR.  This funding source is expected to continue for the next five years and beyond. 


Additional sources of funding come from cooperative agreements, grants and contracts received by ITRR.  These are periodic funding sources as opportunities arise.  Anticipated additional sources of funding will come from federal land management agencies, state agencies, community and county organizations, and nonprofit organizations.  



B. Review and Approval Process
  
2.  The Faculty Senate through its Chair, who in turn shall distribute it to ECOS and other committees, and approve or disapprove the proposal by a vote of the Senate.

Review in terms of Scope as stated in academic policy 100.0
To provide instruction, scholarship, or service to the University, state or world by:  (1) focusing attention on an area of strength and/or addressing a critical issue, or (2) facilitating collaborative, multi-disciplinary endeavors to combine resources from several programs or institutions to address issues of common interest.
Review in terms of the University’s mission.

· Comments: 
The Institute for Tourism and Recreation Research (ITRR) serves the citizens of the State of Montana and students at The University of Montana through research on current and future tourism trends and on new areas of the travel industry. Tourism is a major source of income to the State, and the results of tourism research have direct applicability to Montana’s economy.  This is the only program of its type in Montana; equivalent programs and similar projects exist in other states but do not focus on Montana. ITRR works directly with the Tourism Advisory Council, the Montana Office of Tourism, Montana Tourism Marketing Organizations, the Montana Department of Commerce, Federal Land Management Agencies (US Forest Service, Bureau of Land Management, Bureau of Reclamation, US Fish and Wildlife Services, National Park Service, and Bureau of Indian Affairs), State Land Agencies (Montana Fish, Wildlife, and Parks), Montana Arts Council, UM Bureau of Business and Economic Research, and Montana World Trade Center, and with UM Department of Society and Conservation, Department of Forest Management, and Center for the Rocky Mountain West. 

· Does ECOS/Faculty Senate consider this center controversial? 

· Is the relationship with academic units beneficial? 
· Is the program revenue neutral or does it consume more resources than it generates? If so, is the use of University resources justified?  
· Is the entity making progress toward objectives? 

ITRR is an integral part of The University of Montana and plays an important role as a source of information for the Montana tourist industry. ECOS/Faculty Senate do not consider ITRR to be controversial, as ITRR offers clear benefits to students, the University and the State. ITRR builds and maintains numerous, beneficial interactions with other academic units. ITRR receives its funding from Montana’s Lodging Facility Use Tax and grant-activity, and therefore does not rely on funding from The University of Montana. ITRR is an established, productive, contributing center that meets or exceeds its goals. 

Recommendation: The Institute for Tourism and Recreation Research should continue to function at The University of Montana.

Justification: The Institute for Tourism and Recreation Research is an established, productive, contributing center that benefits students, the University, and the State and that is revenue neutral.
