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B. Review and Approval Process
  
2.  The Faculty Senate through its Chair, who in turn shall distribute it to ECOS and other committees, and approve or disapprove the proposal by a vote of the Senate.

Review in terms of Scope as stated in academic policy 100.0
To provide instruction, scholarship, or service to the University, state or world by:  (1) focusing attention on an area of strength and/or addressing a critical issue, or (2) facilitating collaborative, multi-disciplinary endeavors to combine resources from several programs or institutions to address issues of common interest.
The Montana Center for Work Physiology and Exercise Metabolism was established in 2007 to provide a research facility to address health concerns related to the rigors of occupational stress.  The center has developed an interdisciplinary approach to research and educational outreach, and additionally research outcome commercialization through the Office of Technology Transfer.  The area of strength of this center is the ability to convert applied research into practical solutions in order to increase performance during work in arduous environments. The primary collaborators of the center thus far have been federal agencies.  
Review in terms of the University’s mission.

· Comments: 
This is the first post-approval review of this center, established in 2007.
· Does ECOS/Faculty Senate consider this center controversial? 
ECOS/Faculty Senate do not consider the Center controversial.
· Is the relationship with academic units beneficial? 
The Center has close relationships with faculty in Health and Human Performance (HHP) (Dr. Brent Ruby is the director, Dr. Chuck Dumke has collaborated).  The center provides research opportunities for undergraduate and graduate students in HHP, and center staff have served as adjunct instructors in the department.  It is unclear if there are collaborations with other departments/units on campus.

· Is the program revenue neutral or does it consume more resources than it generates? If so, is the use of University resources justified? 
The center is self-sustaining through external grant funding and operates independent of state funding.  The only charge to the University is for operations and maintenance, which are defrayed by indirect cost recovery from the grants.  The only concern is that the required budget projections for the next five years only include grants or contracts under review and not yet awarded.
· Is the entity making progress toward objectives? 
The Center is making progress towards its objectives.  The center has brought in over $6.35 million since its inception, with approximately $1 million for FY 12, thus it has succeeded in becoming a recognized, well-funded center for work physiology and exercise metabolism.  There is no other such center in the Western US. 
Recommendation: ECOS recommends continuation for the maximum time of five years, and commends the Montana Center for Work Physiology and Exercise Metabolism for its successes. 

Justification: The Center has made great strides in developing its potential as a research and educational unit on the UM campus.  It is anticipated that this progress will continue. 
