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Rural Institute on Disabilities     
  

Purpose: The mission of the Rural Institute is to “engage in research, provide education and interdisciplinary training, and develop model services that improve the skills, abilities, quality of life and satisfaction of people with disabilities in rural communities, their families and those who serve and support them. We practice: (a) respectful partnership, (b) informed leadership and (c) evidence-based agenda-setting.” The Rural Institute “has provided education, research and services to improve the quality of life” of rural Montanans with disabilities for 35 years.

Objectives: In furtherance of its mission, the Rural Institute has developed detailed objectives and activities. Each of the following objectives has multiple activities. The external reviewer affirmed the appropriateness of the center's direction and goals.

· Interdisciplinary Pre-service Education: Provide training that increases the availability and capacity of personnel in a range of disciplines involved in the delivery of services to individuals with disabilities across the lifespan and their families. 

· Research and Evaluation: Advance the knowledge of disability as it is experienced in rural areas. Discover, develop and evaluate methods for promoting the participation of people with disabilities, and assist them in leading healthy, integrated and productive lives in their communities. 

· Community Supports and Services: Enhance the ability of individuals, communities, organizations and states to actively include and deliver responsive supports and services that expand options for active and full community participation of people with disabilities and their families by providing systemic training and technical assistance and demonstrating innovative supports and services. 

· Dissemination: Increase the knowledge and awareness of consumers, service providers, professionals, policymakers and the general public by disseminating information on issues and practices designed to improve the quality of life for people with disabilities and their families living in rural areas. 

· Constituency Involvement and Diversity: Enhance the ability of the Rural Institute and affiliated organizations to be consumer-responsive, family-focused, and sensitive to the cultural heritage and values of people with disabilities and their families by developing appropriate procedures and practices. 

· Leveraging and Administration: Increase access to resources that support applied research, model services for people with disabilities and their families, and training programs by identifying potential funding sources, developing and submitting grant and contract applications, and recovering costs associated with the delivery of services and training. Create and maintain an effective and efficient organizational operation to meet the Rural Institute mission by providing administrative support for all projects and activities 

Activities: The Rural Institute maintains an impressive list projects which are detailed on their website: http://ruralinstitute.umt.edu/Programs.asp. Programs fall into the following categories:

· Abuse and Violence Research

· Assistive Technology

· Deaf-Blindness

· Early Childhood

· Education

· Employment

· Health

· Hearing Conservation

· Independent/Community Living

· Recreation

· Social Security

· Transition

· Transportation
Collaborative Relationships: The Rural Institute collaborates with many federal, state, academic and private agencies and organizations on both funding and programmatic levels. They also maintain relationships with their own advisory board-- consisting of four parents and seven young adults with disabilities, and representatives from Montana disability and youth advocacy organizations and agencies—and the Montana Council on Developmental Disabilities. On-campus collaborations are noted below.

Relationship to Institutional Mission and Academic Programs: The Rural Institute actively supports UM 2020 Goals.

· Partnering for Student Success: The Rural Institute provides mentoring to both undergraduate and graduate students who work with Rural Institute program. The Institute also consults with university faculty and staff on disability related issues. Institute faculty carry teaching loads that prepare students in their respective departments “to function as professional contributors in their fields.”

· Education for the Global Century: The Rural Institute engages students in interdisciplinary, community-based education.
· Discovery and Creativity to Service Montana and the World: The Institute provides both educational opportunities and services across Montana and several programs have a national scope.
· Dynamic Learning:  The Rural Institute does not offer degrees but does provide guest lectures, workshops and seminars on campus and in the community. 
The Institute has collaborated, and continues to collaborate with several UM units on various projects. Collaborators include Psychology, Curriculum & Instruction, Nursing, Public Health, Theatre & Dance, and Sociology.

Institute faculty contribute to the University’s scholarly reputation with an active and impressive publication record.
Similar Programs: The Rural Institute is part of the University Centers for Excellence in Developmental Disabilities network, which consists of centers in 67 U.S. universities including the University of Idaho, University of Wyoming, Minot State University, University of South Dakota, University of Utah and University of Kansas.

Budget: 
a. Use & Anticipated Needs of University Resources: Of the 6 Rural Institute faculty, 5 have research appointments in other departments; one has a tenure appointment in another department with half his salary being paid by the department. Under a March 2012 Charter with the federal Administration on Community Living, UM has agreed to provide “50% of the Executive Director’s academic salary and benefits as part of the Administration on Developmental Disabilities required match and ongoing recognition of the value of the Rural Institute within the University.” This is not yet being done; “[c]urrently, 50% of the Executive Director’s salary is covered from returned indirect funds; the other half from externally generated funds.” 

The Institute does not use the library’s physical space but does make extensive use of electronic resources. UM IT is also crucial to the Institute’s operations.

The Rural Institute occupies approximately 12,000 sq. feet of space. It is crucial that Rural Institute space be physically accessible and they continue to seek to bring all their activities into one accessible space. The external reviewer noted the importance of this: "It seems clear from multiple sources that the Institute’s multiple locations are not helping reframe a culture for the future. A single space, preferably on campus, would be a huge asset for the Institute and its contributions to the University and its external work."  

b. Source of Funding: The Rural Institute is entirely funded through federal and state grants and generated income. 2013 grant income totaled $4.8 million. Over the next five years, the Institute projects that income will continue to exceed expenses. The external reviewer highlighted the strength of the Rural Institute's funding portfolio.

Recommendation:

ECOS does not consider the Rural Institute controversial and recommends continuation for five years.

