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Membership
	TermEnd
	Member
	Department
	Contact info

	
	
	
	

	2008
	*David Erickson (Chair)
	Curriculum & Instruction
	david.erickson@mso.umt.edu
	

	2008
	*Michael DeGrandpre
	Chemistry
	michael.degrandpre@umontana.edu

	2008
	*Christine Fiore
	Psychology
	christine.fiore@umontana.edu

	2008
	Don Potts
	Forestry
	don.potts@cfc.umt.edu

	2009
	Terri Herron
	Accounting & Finance
	terri.herron@business.umt.edu

	2009
	*George Stanley (fall)
*Nancy Hinman (spring)
	Geosciences
Geosciences
	George.stanley@umontana.edu
nancy.hinman@umontana.edu

	2009
	*Jenny McNulty 
	Math
	mcnulty@mso.umt.edu

	2010
	Randy Bolton (fall)
Michele Antonioli (spring)
	Drama/Dance
Drama/Dance
	Randy.bolton@mso.umt.edu
Michele.antonioli@umontana.edu

	2010
	Christian VonReichert
	Geography
	chris.vonreichert@mso.umt.edu

	2010
	Liz Ametsbichler
	MCLL
	liz.ametsbichler@mso.umt.edu

	2010
	Celia Winkler
	Sociology
	celia.winkler@umontana.edu

	2010
	Robert Baker (fall)
Deirdre McNaimer (spring)
	English
English
	robert1.baker@umontana.edu
Deirdre.mcnamer@mso.umt.edu

	
	
Ex-Officio Member
	

	
	David Strobel
	Dean Graduate School
	David.strobel@umontana.edu

	
	Arlene Walker-Andrews  Associate Provost 
Graduate Students:
	arlenewalkerandrews@mso.umt.edu

	
	John Copeland
	EVST
	

	
	Bill Madison
	Management
	

	
	                                                                    
*IIP Oversight Committee Members

	
	


Subcommittees

	Humanities
Robert Baker
Liz Ametsbichler
Randy Bolton

	Sciences
Michael DeGrandpre 
Jenny McNulty
George Stanley
	Schools
Terri Herron
Don Potts
David Erickson

	Social Sciences
Christine Fiore
Christian VonReichert
Celia Winkler


IIP Admissions Committee

	
	
	Don Potts (Chair)
	Forestry
	don.potts@cfc.umt.edu

	
	2010
	Ralph Judd
	DBS
	ralph.judd@umontana.edu

	
	2008
	Elizabeth Putnam
	Pharmacy
	elizabeth.putnam@umontana.edu

	
	2009
	Linda Frey
	History
	linda.frey@umontana.edu

	
	2009
	Sandy Ross
	Chemistry
	sandy.ross@umontana.edu





1. Annual Curriculum Review

The Graduate Council acted on 124 curriculum forms including four level I and two level II.

Level I
Anthropology:  Change title of PhD from Historical Anthropology in the title to Applied Anthropology
Biology: Immunology emphasis graduate degree
Biomedical & Pharmaceutical Sciences: Immunology emphasis graduate degree


Level II
Biomedical & Pharmaceutical Sciences: Medicinal Chemistry
Physical Therapy: Transitional Doctorate 

1. Program Review
Math 
History
Economics
DBS

1. New Admissions Criteria Guidelines– Information item at the 2/14/08 Faculty Senate meeting (#1)
Reviewed and approved alternative criteria for Political Science and Drama/Dance

1. Theses/dissertation awards- The Council reviewed  17 proposals for 10 awards

1. Improvements to Bertha Morton review procedures (#2)

1. Bertha Morton reviews
61 applications reviewed for 30 scholarships of $2000 and one $3,000 fellowship

1. Continuous registration data analysis (#3)

1. Search for Graduate School Dean, then Associate Provost of Graduate Studies

1. IIP Admissions/ oversight
Two candidates were admitted to the IIP program provisionally 

1. Criteria for Allocating Teaching Assistantships (#4)


____________________________________________________________________________
(#1 )
Graduate Admissions Standards Guidelines
The University of Montana
Graduate Council

The Montana Board of Regents Policy 301.3 states, “All graduate programs in the Montana University System shall establish admission and selection standards that are appropriate to the program of study.”  

The Graduate Council at The University of Montana encourages all graduate programs to develop and rigorously apply admissions standards that ensure that the highest quality students participate in our graduate programs.  All changes to admission requirements must be approved by the Graduate Council.  The admissions standards will default to existing program requirements in the absence of changes submitted to and approved by the Council.

Guidelines:  It is the expectation of The University of Montana and Graduate Council that graduate programs require a certain level of performance on a standardized test such as the GRE or GMAT or LSAT, etc. when selecting students for admission.  

If programs elect to allow for applicants to demonstrate performance potential by means other than standardized testing, the Graduate Council recommends the program requirements follow these guidelines:

Either – 

The applicant has a graduate degree in the field from an institution or program that is accredited, if applicable, along with at least one other qualification from (a), (b), or (c) below.

OR

The applicant has a GPA from an accredited undergraduate institution sufficient for success in the department’s graduate program along with at least two other qualifications from (a), (b), or (c) below.

1. Experience:
Extensive, high-level, and relevant experience in the field of application

1. Public Dissemination/Performance: 
Record of high quality scholarly and/or artistic contributions such as:
	Publications in peer reviewed journals
	Presentations at national conferences
	Portfolio of artistic work or performances
	
1. Other Application Materials:
Demonstration of ability to function with excellence in the discipline, by means such as:	
Audition 
Interview
	Writing samples 

Process:  Graduate Council will begin review of proposed changes to admission criteria on February 19, 2008.  Such changes must be approved by the Council prior to using the new criteria for admitting students.  For those programs that choose to substitute for a standardized test, the following items must be addressed: (1) the reason a standardized test is not suitable for all students applying to the program, (2) the reasons the chosen criteria are suitable predictors of performance, and (3) the process the program will implement to evaluate the chosen predictors.    The alternative criteria proposed should be specific and able to be consistently evaluated. 
__________________________________________________________________________
#2

Bertha Morton Screening Proposal				

Step 1: Initial Screening
Each group will review all nominations in their area and rank them. The group will bring forward up to the top 50% (appropriate proportion) to the whole committee (with scores).

Step 2: Final Screening
The top 20 (appropriate number) nominations will receive the award. The nominations ranked 21-40 (appropriate number) will each be discussed – using the current system (with generalists and specialists) Of these an additional 10 (appropriate number) will be chosen to receive the award.

Note: the numbers 50%, 20, 21-40, and 10 are for example purposes. They should be calculated based on the number of awards, the number of applicants, and perhaps overall differences in averages of the reviewers.

Advantages:
1. The specialists do the initial screening.
1. It is only a modification of the current system.
1. Not all applications have to be read by any one person – the workload is distributed.
1. The top group remains intact – there is no bumping someone out of this group.
1. The nominations in the middle group all get discussed.

__________________________________________________________________________
#3

The University of Montana
Continuous Registration Policy Report Summary
Continuous Registration Subcommittee of the Graduate Council
Date: 4/2/08

The Continuous Registration Subcommittee of the Graduate Council was charged with the task of studying The University of Montana’s continuous registration policy. The subcommittee has examined the data from Institutional Research, as well as the data and comments from the Graduate Student survey and the Graduate Director Survey. In summary, the Continuous Registration Subcommittee can not fully support the Institution’s continuous registration policy of 3 credits for all graduate students.  The cost analysis shows, assuming every graduate student taking 1 or 2 credits during the academic year 07-08 were to enroll for 3 credits, the University would have received an additional $316,547.30 per year. However, a cost benefit analysis with consideration to the above data analysis identifies numerous costs that call into question the financial gain.  While the data and surveys evidence the reasons for our concerns in detail, the most common recurring issues are:

1. significant student financial burden especially for non-resident thesis granting masters programs and doctoral programs  
1. engendering lack of good will towards the University by students and faculty 
1. concern for potential bias in impact and loss of diversity 
1. concern for lack of planned resource allocation of this new revenue 
1. enforcement of the new minimum credit requirement 
1. increased tuition expenses for grants 
1. hardships for internship students including Peace Corps, field study 
1. graduation rate is already healthy 
1. data suggests few student outliers – students making good progress toward degrees 

Given the sensitivity and volatility of this issue for students and graduate programs to be impacted, we recommend greater consideration be given to thoughtfully addressing the concerns expressed by those who responded to the surveys.  The importance of this issue is evidenced among graduate students by the return rate of 25% and among graduate directors representing 80% of the graduate degree programs on campus.

Our committee has considered several options that may address aspects of concern:
1. Allow 1-3 credits for continuous registration per semester based on faculty advisor approval;
1. Allow 1 credit for interns, field experience, Peace Corps, and institute an appeals process;
1. Allow master’s students to enroll in 1 credit of continuous registration for one semester and doctoral students for two semesters, for any reason, and after that, require a minimum of 3 credits continuous registration; and
1. After completing thesis/dissertation proposals, all students pay a tuition rate equal to the in-state rate. Require students to enroll for 3 credits at this “advanced” tuition rate.
______________________________________________________________________________

#4

Criteria for Allocating Teaching Assistantships
Introduction: The Graduate Council of the University of Montana Missoula recommends the criteria listed below to provide general guidance to administrators faced with the difficult task of allocating or reallocating teaching assistantships among graduate programs. The allocation of teaching assistantships to a graduate program using these criteria presumes that the program has a compelling need for teaching assistantships. Although there is no suggestion that programs must satisfy all criteria to receive teaching assistantships, programs will need to make the strongest case they can under as many criteria as possible. The criteria – 
1. Program Quality 
1. Program Productivity 
1. Preparation for College Level Teaching 
1. Recruitment Difficulty, and 
1. Teaching needs
are not listed in any particular order, nor are they intended to be applied in a quantitative, formula-based manner. Specifically, the Graduate Council strongly advises against rating the various graduate programs according to each of the following criteria and then basing decisions on the average or weighted average of a graduate program's rating. 
1. Program Quality as indicated by such factors as, but not limited to:

0. national reputation, e.g. as indicated by the unit’s most recent program review or a review of faculty CV’s, 
0. demonstrated ability to recruit nationally and internationally, 
0. average GRE (or similar test) scores of in-coming students, their undergraduate GPAs, and the reputation of their undergraduate institutions, 
0. program competitiveness, 
0. success in placing graduates in recognized doctoral programs or career positions
0. productivity of graduate students (publications, awards, honors, performances, etc),
0. graduate research stipends generated, e.g. as measured by RA/TA ratio and,
0. relevant accreditation.
Rationale: Teaching assistantships should be allocated, in part, to maintain the quality of programs which have already achieved a record of excellence. 
1. Program Productivity as indicated by such factors as, but not limited to:

0. total doctoral and total masters graduate FTE, 
0. graduate FTE per faculty member, 
0. number of doctoral and number of masters degrees conferred per year, average time to degree and % that graduate and,
0. number of admitted and enrolled graduate students.
Rationale: Teaching assistantships should be allocated, in part, based on how well graduate programs perform. They should not be allocated based on size alone, but on a combination of factors that indicate their degree of efficiency and effectiveness.
1. Preparation for College-Level Teaching as indicated by such factors as, but not limited to: 
1. formal teaching assistant training,
1. supervision of TAs and,
1. success in placing graduates in teaching positions.
Rationale: Teaching assistantships should be allocated, in part, to provide training opportunities for graduate students preparing for teaching careers at the college level.
1. Recruitment Difficulty as indicated by such factors as, but not limited to:  

1. the degree of difficulty experienced by programs in recruiting students without offering support,
1. applicant pool: comparing the total number of applicants, the number of accepted applicants, and the number applicants who choose to attend UM and,
1. minority recruitment. 
Rationale: Teaching assistantships should be allocated, in part, based on how dependent programs are on teaching assistantships as a means of recruiting students successfully. 
1. Teaching needs of the unit as indicated by such factors as, but not limited to:
1. the number of undergraduate FTEs generated in sections and courses taught solely by graduate teaching assistants, and 
1. the number of undergraduate or graduate FTEs generated in sections and courses substantially assisted by graduate teaching assistants.
Rationale: Teaching assistantships should be allocated, in part, to support the teaching needs of the program, reallocations should examine the extent to which the program has grown and requires additional teaching support.  
The Graduate Council recognizes that administrators will need to make their allocations of resources pursuant to the UM’s mission and strategic goals, which may include assignment of teaching assistants to new graduate programs or to expanding graduate programs. However, in no instance should the strategic goals of the UM administration constitute an exemption from the need to justify allocations in terms of the above criteria.
The Graduate Council requests that, whenever possible, TA (re)allocation decisions on this campus will be preceded by consultation by the Associate Provost of the Graduate School (and other relevant administrators) with the Graduate Council. For all significant decisions of TA (re)allocation, the Council asks that a rationale be provided by the Associate Provost (and other relevant administrators) following the decision, so as to make clear to both Council and affected parties how such determinations were made.
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