Graduate Council Annual Report, 2008/2009

Membership
	Member
	Department
	Term end

	Terri Herron
	Accounting & Finance
	2009

	*George Stanley
	Geosciences
	2009

	*Jim Hirstein
	Math
	2009

	Randy Bolton (fall)
	Drama/Dance
	2010

	Christian VonReichert
	Geography
	2010

	Liz Ametsbichler(fall)
Chris Anderson (spring)
	MCLL
MCLL
	2010
2009

	Celia Winkler
	Sociology
	2010

	Robert Baker 
	English
	2010

	*Michele McGuirl
	DBS
	2011

	*Neil Moisey
	Forestry
	2011

	*Gilbert Quintero
	Anthropology
	2011

	*Linda Frey
	History
	2011

	Dierdre McNamer (spring)

	English
	2009

	*IIP Oversight Committee Members

Ex-Officio Member
	

	Perry Brown, Associate Provost, Graduate Education
	

	
Graduate Students:
	

	Cayla Jo Watson
Kyndra Meusel (fall only)
Matthew MooreEVgement
	


Curriculum Subcommittees

	Humanities
Robert Baker
Liz Ametsbichler
Linda Frey

	Sciences
Michele McGuirl
George Stanley
Jim Hirstein
	Schools
Terri Herron
Randy Bolton
Neil Moisey
	Social Sciences
Gilbert Quintero
Christian VonReichert
Celia Winkler



IIP Admissions Committee

	Ralph Judd
	DBS
	2010
	

	Linda Frey
	History
	2009
	

	Lynn Koester
	Psychology
	2011
	

	David Erickson(Chair)
	C & I
	
	



Business Items: 

· Annual Curriculum Review
The Graduate Council acted on 129 curriculum forms including two level I and three level II proposals. 

Level I
Wilderness Management- Graduate Certificate Program
Indian Law Certificate
Journalism MA - Program in Environmental Science and Natural Resource Journalism.

The Council met with representatives from the School of Journalism to discuss the proposed refocus of its masters program.  The proposals was revised, resubmitted and approved in the spring.

Level II
Biochemistry and Biophysics – program name change from Biomolecular Structure and Dynamics
Geography – MS degree
Special Education – new master’s program (reconfigure endorsement and minor)

The Council met with representatives from Educational Leadership to discuss the proposal to increase the distance delivery of the Educational Leadership PhD program.  The proposal was withdrawn after concerns were expressed within the school regarding the lack of consultation and impact on other programs. 

The Council sent a letter to the Graduate School outlining its concerns regarding GS 595 Preparation for Statistics course.

· Program Review
Physical Therapy completed
Computer Science completed
Social Work materials received end of the year and will be reviewed over the summer

· Admission Standards
Reviewed and approved admission standards for: 
Public Health
Mathematical Sciences
Art
College of Forestry and Conservation

· Bertha Morton Scholarships
Sixty five applications were reviewed for 28 scholarships of $1000 and one $3,000 fellowship. 

· Master in Interdisciplinary Studies Advisory Council 
An Advisory Council was formed to review the current MIS structure and make specific practical recommendations for improvements given current resource constraints.

· Graduate School’s Continuous Registration policy (appended #1)
The Continuous Registration policy was finalized by the Graduate School.  It took into account the needs of the students and various programs and included several exceptions. 

· Strategic Planning Pole
The Council created a summarized response to the pole and submitted it to the Strategic Planning Committee

· Graduate School’s Proposed Tuition Waiver Policy (appended #2)
The policy would have limited Graduate School’s Teaching Assistantships to registration for nine (9) credits per semester.  Several programs were very upset and negotiated exceptions through consultation with Associate Provost Brown.  The Graduate Student Association received many complaints from students and responded to the Graduate School in writing.  The policy was rescinded indefinitely.  

· IIP Admissions & Oversight Committee
Both the IIP Oversight and newly formed IIP Admissions Committee were active. The Admissions Committee reviewed five applications this year. A student progress report was presented to the IIP Oversight Committee on 4/15/09. Several admissions criteria changes were discussed as were particular admissions issues. The Oversight Committee will further address those issues.

· Western Association of Graduate Schools Award Procedures
The Graduate Council developed the review process for the WAGS Scholarships. Four graduate Council members (one from each of the subgroup areas) will review applications starting July 15 and make a recommendation to the Graduate School no later than August 20.

· UG Courses / Dual Listing 
A Workgroup [professors Ametsbichler (fall), Herron, McGuirl (spring) Moisey, Winkler,  and student member Matt Moore] analyzed the issues of UG courses and the possibility of having co-convened courses as an alternative to UG 300 and 400 courses. The Workgroup received approval from the Graduate Council to further develop the proposed policy. The Workgroup will provide Graduate Council with a final draft proposal for the first meeting in the Fall 2009.

Communication Items:

· Next year the Council will need to establish a workgroup to assist in the review of requests for travel and project support funds received by the President and Provost’s Office.   Associate Provost Brown drafted procedures to regularize the process and proposes deadlines of September 15th for travel awards and February 15th for project support. 
  
· Next year the Council will need to appoint a chair to the IIP Oversight Committee.





__________________________________________________________________________
                                                                                                                                               #1
New Policy
Policy Name: Continuous Registration—Graduate Students
Date Proposed for Adoption: 07/01/2009
Policy Narrative:

To ensure that costs for services are covered for continuing graduate students, a continuous registration requirement of three credits per semester is mandatory, except in documented and approved instances such as the following and for which registration of at least one credit is required.  This policy applies to the regular academic year (fall and spring semesters) and to those students whose academic year may be an exception such as spring-summer or summer-fall).  It also does not apply to on-line, off-campus only programs.

1. International assignment with an NGO, Peace Corps, etc. as a program requirement (program registration documentation)
2. Parental leave or major illness (documented by physician, psychologist, etc.)
3. Extended family-leave due to illness (documented by physician, psychologist, etc.)
4. Significant off-campus field assignment (documented by department chair and dean).
5. Post-defense periods in which there is thesis, dissertation, or professional paper clean up only (no registration is required)

Policy procedures: http://life.umt.edu/grad

Application for exception to the three credit mandatory continuous registration policy should occur using the following procedures:

1. All exceptions must be approved by the Associate Provost for Graduate Education.
2. All requests for exception should be submitted to the Associate Provost before the first day of classes for the semester for which an exception is requested.
3. Exceptions will be considered on a case by case basis, except for programmatic exceptions (e.g. ICD program in Resource Conservation, IYFD program in Education) which can be requested by a programmatic memorandum from the program director to the Associate Provost.  The memorandum from the program director will constitute suitable documentation.
4. Maternity or major illness and extended family leave exception requests should be in the form of a memorandum from the major professor (adviser) to the Associate Provost, and suitable documentation (from physician, psychologist, other medical professional, etc.) should be included as an attachment.
5. Significant off-campus field assignment (domestic or foreign) exception requests for each student should be in the form of a memorandum to the Associate Provost from the major professor (adviser) and endorsed by the department chair and dean.  This memorandum will constitute suitable documentation.
6. Exception request memoranda need not be lengthy, but should include the specific request including the student’s name and student identification number, the reason for the request, and any supporting documentation.


Additional Note (not part of the continuous registration policy):

In addition to this continuous registration policy, the Graduate School allows a one-semester leave of absence with no penalty, with approval by the Associate Provost for Graduate Education.  The form for requesting a leave of absence is available on the Graduate School web site.  Since a leave of absence presumes the student is off-campus and not engaged in university activities, no university resources (except those available to the general public) are available during the leave of absence.  
______________________________________________________________________________
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	Intra-campus Memorandum






	TO:		Graduate Campus Community
	
	FROM:	Perry Brown, Associate Provost for Graduate Education

	RE:		Graduate School Tuition Waivers

	DATE:		April 6, 2009

______________________________________________________________________

Beginning Fall Semester 2009, the tuition waivers accompanying the Graduate School’s Teaching Assistantships will be limited to registration for nine (9) credits per semester.  That is, students will receive a waiver for up to nine credits.  Registration beyond nine credits will not be covered by the Graduate School, except in very unusual and pre-approved cases.  Up until now, the Graduate School did not limit the tuition waiver credit.  Unfortunately, current fiscal challenges require that the Graduate School tuition waivers be limited to nine credits only.  In the past, many graduate students on assistantship have registered for nine credits per semester and this limit will not affect them; it only affects those who register for more than nine credits one or more semesters when they receive a stipend for a Teaching Assistantship from the Graduate School.

Holders of both teaching and research assistantships are expected to be working for the University and thus have activities split between courses, other educational activities, and the work that they do.  Such work normally would imply some level of registration below the maximum.  Both the maximum and minimum for full-time Teaching Assistants funded through the Graduate School is nine (9) credits per semester.  

On the fiscal side there currently are two uncontrolled variables affecting allocation of the fixed tuition waiver budget—residency and number of credits.  Since we accept the most promising applicants from throughout the world, it is not possible to fully control the residency ratio among graduate students.  But, we can regulate the number of credits taken and we must do this to not over spend our waiver budget.  The fixed amount in the waiver budget will allow nine credits of waiver for each Graduate School supported Teaching Assistant, assuming historical ratios among resident and non-resident students.  In most years imposing a nine-credit limit should leave a very small surplus to deal with truly exceptional/unusual cases where more credits need to be taken.

In Fall 2009, using the Banner system, the Graduate School will set a dollar amount in each student’s account.  When the students register for classes Fall Semester 2009, their individual CyberBear student account will be credited with a specific dollar amount that will cover the tuition for nine credits.  The dollar amount will be adjusted for the student’s residency status. 

The following link is UM’s tuition information.  www.umt.edu/busssrvcs/studacctserv.htm.  This link has the figures for tuition for the current academic year.  If there are any changes to the current tuition for academic year 09-10, it will be updated by the end of June after the Board of Regents meeting.

Please be sure that both continuing and incoming Graduate Supported TA students for Fall Semester 2009 know that they should register for nine credits, no more and no less, and that they will receive a nine-credit tuition waiver each semester.  

As noted above, exception to the nine-credit limit will be made to meet exceptional/unusual circumstances.  Requests for exceptions must be submitted to the Graduate School at the time of registration via a memorandum signed by the student, advisor/major professor, and department chair or higher academic administrator.  The number of credits above nine for which consideration is requested and the rationale for these additional credits, including why they must be taken in the specific semester, must be stated. 

We wish that a strict limit on credits was not necessary, but to be fiscally responsible and ensure that we keep expenditures within a fixed budget, especially in these difficult financial times, such action is necessary.  As we are observing daily, the current economic environment is driving many difficult decisions.

Copy:  Royce Engstrom, Provost





