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Agenda Items and Actions
Annual Curriculum Review
ASCRC acted on a total of 320 curriculum forms including 82 new courses, 8 Service Learning Courses,   21 Writing Courses, 26 General Education Courses, 40 program modifications, 12 level I and 2 level 2 changes.  Curriculum Consent agendas were presented to the Faculty Senate starting at the November 12th meeting.   Course and curricular change proposals that were delayed because the subcommittee or ASCRC requested further clarification or documentation were considered through spring semester.  ASCRC recommendations were forwarded at each meeting of the Faculty Senate.
 Level I
· Certificate in Historic Preservation, Anthropology
· Delete - Cartography & GIS Option, Geography
· Delete- Asian Studies Minor, Liberal Studies
· Minor in South and Southeast Asian Studies, Liberal Studies
· New Linguistics Minor
· Delete Business French Minor
· Cultural Studies Option, French
· Bioethics Certificate, Psychology
· Change name of degree (BS) from “Recreation Management” with  options in Recreation Resource Management and Nature Based Tourism to  “Parks, Tourism & Recreation Management” with options in Recreation Resource Management and Nature-Based Tourism 
· Change the name of the option from Applied Health Science to Community Health, HHP
· Change the name of option from Health Promotion Option to Community Health option, HHP 
· Divide Exercise Science option to two tracks: Exercise Science- Applied and Exercise Science- PreProfessional, HHP

        Level II
· 2 + 2 program in Social Work, Applied Arts and Sciences
· BFA in Media Arts

        Curriculum items that required follow-up discussions
· The proposed AA in Licensed Addiction Counselor Studies was not approved.  In order to become licensed students must complete 100 hours in a supervised setting and there is no provision for this in the proposal. 
·  MIS insurance courses.  These courses have been offered through Continuing Education for years and are currently also offered online in collaboration with a private enterprise called America’s Professor, which has a Faculty Senate and Board of Regents approved partnership with The University of Montana.  ASCRC requested that there be UM oversight of the teaching of these courses since they could be taught by America’s Professor faculty who are not necessarily UM faculty.  Dean Gianchetta provided written assurance that the Oversight Committee for America’s Professor was functioning and that the courses would be taught according to the standards expected of a UM course.
· Two proposed courses, FOR/RECM/GPHY 352 and 353 “Himalayan Environment & Development and Tourism” and “Livelihoods & Sustainability in the Himalaya” stimulated extensive discussions because of the unusually large number of credits (6) proposed for a course offered in a 24 day period.   ASCRC met with the Instructor, Professor Bosak and the Director of the Program, Professor Moisey.  The courses were revised to incorporate ASCRC’s recommendations, including requiring pre- and post-travel coursework.  Discussion of these proposals emphasized the need for ASCRC to conduct further investigation on review policy for compressed courses (see below).   

Procedure and Policy Review items
· The course form was revised at the first meeting to facilitate common course numbering considerations.  
· The common course numbering workflow document was modified and posted to the Faculty Senate website. 
· The General Education Form was revised to incorporate a required justification for upper-division courses.
· The outdated (1987) Computer Courses Policy was deleted.
· The Guidelines to review general education courses were revised (seconded motion from General Education Committee 11/24/09; appended)
· The Program Modification and Level I Program Forms were revised to include language that will trigger requestors to consider programs that might be affected by the change and collect appropriate signatures. 11/24/09
· Updates to UM MUS Core courses – the procedure for updates to this list will be for the Faculty Senate Administrative Associate to provide UM’s representative with changes to general education courses after fall curriculum review is completed.  This year the General Education Committee and Writing Committee were asked for input given the implementation of the revised general education program. 
· Audit process/ procedure
An ECOS member was concerned that students receive audit credit even when they do not attend classes.  The catalog language was revised (see below), and a reminder of the policy will be incorporated into the procedures memo that will be sent out to faculty at the end of the semester.

Auditing a course
A student may elect to register for a course as an auditor of the course without earning credit or being graded. On the academic transcript AUD is recorded for all students who register in courses as auditors. The same fees are assessed as when registering for credit. Attendance and participation expectations are established by the instructor of the course. If attendance and participation expectations are not met, the instructor may request a notation be placed on the student's academic record indicating attendance and/or participation was not satisfactory.

· Dormant Course Review.  The Registrar provided a list of dormant courses to ASCRC and the notice that these courses would be deleted from the catalog was sent out to the affected departments.
· In the new bag number system, Omnibus (used to be x93) does not exist.  Many of the current x93 courses could be moved to another appropriate bag number in the new system.   Department Chairs should be made aware of the changes to bag numbers and the elimination of omnibus.  The department should decide whether it is necessary to set up a new number for an omnibus course that is not a bag number.  A memo was sent to Academic Chairs and Deans to that effect.
· The Reserved Course Number Policy was revised in accordance with common course numbering changes.  The policy was expanded to specify which reserved course numbers require review by curriculum committees [(2/9/10) -information item at the 3/11/10 Faculty Senate meeting]. (Appended) 
· ASCRC drafted a memo to Academic Deans and Chairs to call attention to the Effective Date of Approved Curriculum Forms. (2/23/10) (Appended)
· Special Topics Policy was revised  to include an annual review of courses offered three times (3/9/10)- information item at the 4/8/10 Faculty Senate meeting
A specific Special Topics course may be offered a maximum of three times. After an X91 (previously X95) course has been offered twice, the Registrar will notify the department of the policy.  In the case of compelling special circumstances, ASCRC will consider exceptions and allow a fourth offering.  Each semester, the Registrar will run a report of special topics courses offered three times.  The report will be submitted to ASCRC. 
· Review of compressed course / BOR policy 309.1
According to BOR Policy 309.1 Course Credits, Short Courses and Workshops full time students normally earns credits at the rate of 1-1/2 credits per week, with a maximum of 2 credits per week.  ASCRC drafted a memo to Academic Deans and Chairs recommending that course proposals that they are asked to sign abide by the policy set by the Board of Regents. (Appended)
ASCRC formed a workgroup to study the trends in compressed courses.  The following issues are of concern:
· Compressed courses have frequently been taught as experimental courses more than three times.  There has been a lack of communication between Continuing Education and ASCRC to ensure that experimental courses are not offered more than three times without review by ASCRC.
· Recently several summer session courses have been reformatted to take place over 1-2 weeks, and winter session course sequences offer 9 credits in 3 weeks, exceeding BOR policy.
· What began as pilot innovations are now becoming a model for new courses.
· UM instruction is being replaced by film showings on campus, and guest lecturers off campus (not described in ASCRC forms).
Associate Provost Walker- Andrews notified programs of the current policy and asked for a rationale for exceptions.
· Sample forms

Other Business / Discussion Items
· Academic Strategic Plan Discussions w/ Chair for the Committee 10/20/09
Several members of ASCRC formed a workgroup in response to the UM Academic Strategic Plan to offer recommendations.  The workgroup recommended that the plan include a stronger focus on global/ international issues including language skills and an emphasis on writing. Because of the short turnaround time, the workgroup offered their comments/concerns directly to the ASP committee; the suggestions did not have consensus approval of ASCRC.
· Review of courses with the UNC rubric, currently housed in the Undergraduate Advising Center
· The Workgroup reviewed the courses and makes the following recommendations. 

Delete courses:
U 102 Freshman Seminar II 2 cr. –has not been offered
U 194 Seminar Variable cr. (R-6) – redundant
U 195 Special topics 1-6 cr. (R-6) - redundant
U 196 Independent Study 1-2 cr. (R-2) - redundant 
U 198 Internship Variable cr. (R-6) – redundant
Move to Library (LIB)
U 101 Freshman Seminar I 2cr.
U 180 Freshman Interest Group Seminar 1 cr. 
U 380 FIG Leader Training Seminar 2 cr.
Move to English (WRT)
U 270 Critical Writing II 2 cr. 
· Advanced Placement Data review -2/9/10
· Writing Committee review of the UDWPA.  The Writing Committee gave a report that suggested the UDWPA is not accomplishing what it was supposed to do in terms of ‘gating’ students or substantively improving their writing skills.  The WC will work on this further and provide a recommendation(s) for how to address this next year.
· General Education Committee review of exceptions to the Foreign Language Requirement – pending.
_____________________________________________________________________________
Appendix 1
General Education Courses, Guidelines for Review of (Approved 1984; Revised 10/18/87, 9/30/03, 11/24/09) 
General Education Subcommittees are charged with the following responsibilities:
1. Review all general education courses every four years to determine if they still meet and conform to the criteria and learning goals (three GE categories will be reviewed per year). Each course should be considered as if it were being proposed for the first time. 
2. At the beginning of the year the General Education Committee (GEC) will determine which groups to be reviewed and establish the appropriate subcommittees and timelines.
Normally subcommittees shall be chaired by a member of the GEC with members from the appropriate disciplines. Subcommittees shall consist of 3-5 members. 
3. The GEC Chair will provide each unit the list of courses to be reviewed in that unit.   Each unit is responsible for retaining or withdrawing the general education status of its course(s) by the stated deadline.  
4. The Registrar will provide a list of dormant courses.  Any course not offered within the last three years may be stricken from the list in consultation with the Registrar's Office and the offering department. Ordinarily, a course for general education ought to be offered at least twice in four years.  
5. Most courses can be reviewed adequately from the general education form and syllabus, but in some cases, a subcommittee may wish to ask for additional materials. 
The subcommittee should note any inconsistencies between the course and the criteria/learning goals. The subcommittee will communicate any necessary adjustments to the instructor. The instructor and/or chair have the options of requesting reconsideration by the GEC or of modifying the course to fit the current criteria/learning goals.  
6. The subcommittee should determine whether the criteria/learning goals themselves may require review and communicate any recommendations to the GEC. 
____________________________________________________________________________
Appendix 2
Reserved Course Numbers "Bag numbers"
(list revised in accordance with common course numbering 2/9/10)
	Number
	Title

	90
	Research

	91
	Special topics/Experimental Courses

	92
	Independent Study

	93
	Study tours / study abroad

	94
	Seminar/ Workshop

	95
	Field work / clinical / practicum / student teaching

	96
	Service learning

	97
	Educational methods courses within disciplines

	98
	Internship / externship / cooperative education I

	99
	Senior thesis / capstone



 Course evaluation/approval for courses with "Bag numbers" x90-x99
Some courses that cover research, special topics, seminars, experimental courses, etc., are assigned numbers in the x90's (see table).  Some of these courses that are perennially offered and/or have a standard format each time they are offered are subject to review by ASCRC.  These include x93 "study tours/ study abroad" courses, x96 "service learning" courses, x97 "educational methods" courses, and x99 "capstone" courses.  Proposed courses with these numbers should be submitted for approval by ASCRC exactly as courses that do not have numbers in the x90's.
Other courses with the x90's rubrics are variable, experimental, or so specifically tailored each time they are offered that they are not subject to standard review by ASCRC.  These courses include x90 "research" courses, x91 "special topics/ experimental courses", x92 "independent study", x94 "seminar/ workshop" courses, x95 "field work/ clinical/ practicum/ student teaching" courses,  x98 "internship/ externship/ cooperative education" courses.  Courses with these numbers can be requested by departments and are assigned automatically by the Registrar.
 New and Old Bag Numbers
	Number
	New (common course numbering)
	Old

	90
	Research
	Departmental internships

	91
	Special topics/Experimental Courses
	Practicum

	92
	Independent Study
	Reserved for future

	93
	Study tours / study abroad
	Omnibus

	94
	Seminar/ Workshop
	Seminar

	95
	Field work / clinical / practicum / student teaching
	Special Topics

	96
	Service learning
	Independent study

	97
	Educational methods courses within disciplines
	Research

	98
	Internship / externship / cooperative education I
	Work-Based Learning internships

	99
	Senior thesis / capstone
	(099, 199, 399) transfer articulation
(599) professional paper
(699) thesis/dissertation



_____________________________________________________________________________
Appendix 3
Effective date of Approved Curriculum Forms
(approved 2/23/10)
Approved curriculum items (new course proposal, course change, or program modification) become official when published in the UM course catalog the following academic year. 
New courses cannot be offered as approved until they appear in the course catalog governing fall semester of the following year.  The experimental course number may be used to offer proposed new courses for the spring or summer semesters prior to the change appearing in the catalog (experimental courses may be offered up to three times).
One-time only (single semester approval) experimental general education courses require a justification to be offered earlier than the following fall.
Note:  Level I and Level II changes do not become official until approved by the Board of Regents and published in the catalog (see instructions).
Level I proposals include campus initiatives characterized by:
· Minimal costs;
· Clear adherence to approved campus mission; and
· The absence of significant programmatic impact on other institutions within the Montana University system.
Level I proposals address changes such as:
· Re-titling or eliminating existing majors, minors, and options;
· Adding new minors where there is a major;
· Departmental mergers and name changes;
· Program revisions; and
· Distance delivery of previously authorized degree programs.
Level II proposals also involve both internal and external approval. Examples of Level II proposals include:
· changing the name of a degree (e.g., from B.A. to B.F.A.);
· implementing a new minor where there is no major;
· establishing a new degree;
· adding a new major;
· expanding an approved mission;
· or making organizational changes (e.g., formation, elimination or consolidation of a college, division, school, department, institute, bureau, center, station, or laboratory).

