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[bookmark: OLE_LINK8][bookmark: OLE_LINK7]During the academic year, the FLC meets on the second Monday of each month, 4:10-5:00 pm, in the Dean’s Conference Room in the Mansfield Library (except on the first Monday in December and May).  
The FLC is open to hear all concerns and questions from the faculty and the campus community regarding the Mansfield Library (or the FLC): please contact its chair, or come to one of the meetings.  
More information about the FLC can be found on the committee website, http://www.umt.edu/facultysenate/main/Library.htm.


Business Items
· Overview of Library’s Acquisitions Budget (handout - appended)
There was some carryover from last year so that the budget was the same for the core approval plan.  Two additional categories were added to monographs and media – electronic books and digitization projects.   The Library was successful in retaining the inflationary increase in the budget for the next biennium.  

· Demonstration of new federated search tool – Summon Serial Solutions
The Library upgraded to the new system March 8th, 2010. It has a higher level of functionality than the previous system and is fairly intuitive to use.  It can search approximately 95% of the University’s journals, the library’s catalog, and the library’s locally digitized content.  It helps users find material without knowing where to look.

· Meeting with a Member of the Accreditation Site Visitation Team
Richard W. Clement, Dean of Libraries at Utah State University and a member of the Accreditation Site Visitation Team met with some members of the FLC on Tuesday, April 13.  Present were Dean Bonnie  Allen, David Affleck, Barry Brown, Jenny Burroughs and Nikolaus Vonessen.  

· [bookmark: OLE_LINK14][bookmark: OLE_LINK13]Meeting with the Faculty of the Mansfield Library
As required by the committee’s charge, the FLC chair met with the faculty of the Mansfield Library.  The meeting took place on April 7, 2010.  


Various Library Updates 
· Workshops 
· Managing Your Research and Keeping Current (Faculty and Graduate Studies) 
· Use of library resources (undergraduates) 
· Citations 
·  Using Wikipedia Smartly
· Research Basics in a Hurry
· Copyright

· Outreach
· Librarians hold open office hours and offer small group instruction.   
· The Liaison Librarians invited and have met with many department chairs and department library representatives, over spring semester, to better gauge priorities for a more targeted collection development plan, to better meet the needs of new curricular and research programs, and to begin developing a strategy for potential library material budget cuts.  This took the place of the annual fall department library representative group meeting that has had poor attendance over the last few years.   The Library also developed a Frequently Asked Questions handout for new department library representatives.
· Several Library Liaisons attended a Graduate Student Association meeting to get feedback from graduate students regarding how the library can meet their needs.  

· Searches and other staff items
· Bibliographic Management Services Head failed for the third time.  This position oversees cataloging and acquisitions.  
· Professor Samson, currently working in Information and Research Services returned to her position as the Humanities Librarian this fall.  
· The Library faculty and staff attended a retreat January 21st facilitated by Human Resource Director Betsy Hawkins.  The retreat focused on the process of change, the vision statement and strategic plan.  There are Taskforces working on the operational organization and strategic issues to create a new framework.


· Learning Commons Initiative 
· The fundraising campaign is underway. 

· Operations items
· Computer stations were re-arranged.  Access is differentiated between UM students, faculty, and staff who sign-on to computer stations requiring NetID and for the general public who use open access computer stations limited to one hour of use if others are waiting. 
· The billing of fees and fines for faculty and staff were successfully transitioned to the business office. 
· Courtesy notices have been implemented for inter-library loan items.  These are currently processed the day items are due.  It was suggested that the notices be sent 2-3 days prior to the due date. 
· Desktop delivery has been extend to graduate students and may eventually include undergraduates.
· The Susan Koch Scholarship has been renamed the Mansfield Library Research Scholarship.  A pamphlet was distributed to members.  The $1500 Scholarship is awarded to an undergraduate and graduate student who best incorporates primary sources from Archives and Special Collections. 
· The Library continues to digitize unique collections.  Current projects include the Mountain Plains Indian Collection, Fort Peck Newspapers, and some photos and special collections in archives.  
· The library conducted the Libqual survey again from April 12th through the 26th.  The web based survey randomly selects faculty, students, and staff and assesses user’s perception of the services provided by the library.  It was conducted in 2003 and 2006 as well and will provide multi-year assessment data.  
· The library hosted two exhibits in collaboration with the Montana Museum of Art and Culture: Speaking Volumes- Transforming Hate (1/7/10-3/6/10) and Jazz Artists in March.  
· After careful analysis of use patterns, the Library is proposing to revise its hours slightly – gate counts were shared with the Committee.  Currently the Library is open until 2:00am M-Th.  This would change to 1:00am.   Saturday hours would change from 10:30am -6:30pm  to10:00am -8:00pm and Sunday hours would change from 10:30am -2:00am to 10:00am -1:00am.  Holiday/Special Hours, Winter Session and summer hours were also slightly revised.  The proposal will go to the dean for final approval. The library is open 111 hours per week, which is pretty high compared to UM’s peer institutions.  The usage patterns are evaluated every year.

Collection Development Snapshot: FY2000 and FY2009 - 9 Year Trend Comparison
	Collection Factors
	FY 2000
	FY 2009

	Acquisitions Budget
	$2.1 million
	$3.9 million 

	Total Print Holdings
	1 million
	1.5 million

	Items Cataloged & Added (Monographs & Media)
	9,706 total
	22,030 books; 1,362 media

	Acquisitions Funds Allocated to Books & Media
	20% – 25%
	20% – 25%

	Journal Subscriptions/Titles Accessible
	4,500 paper
	30,000 + electronic & paper

	Electronic UM Dissertations & Theses
	0
	1,556 

	Electronic Books (e.g., Ebrary, Gale, PsycBooks, etc.)
	0
	69,000 +

	Government Document Catalog Records with URLs
	0
	313,000 +

	Interlibrary Loan Service
	Net Borrower
	Net Lender for last 5 yrs



Collection Development Allocations: FY2009 and FY2010 - Two Year Comparison
	FY 2009						
Acquisitions Budget = $3,691,925		
Serials (paper subscriptions) = $395,000		
Electronic Resources = $2,236,000	
Monographs & Media = $800,925		
	Standing Orders = $140,000			Core Approval Plan = $360,000			Supplemental Fund = $300,925	


Document Delivery = $250,000
Binding = $10,000	
	FY 2010 
Acquisitions Budget = $3,985,088
Serials (paper subscriptions) = $344,000
Electronic Resources = $2,430,809
Monographs & Media = $950,279
               Standing Orders = $150,000
               Core Approval Plan = $320,000
               Supplemental Fund = $300,163  
               Ebook Sub. & Econtent = $140,116
               Digitization Projects = $40,000
Document Delivery = $250,000
Binding = $10,000



						 



