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	Linda Frey (Chair)
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Business Items: 

Annual Curriculum Review
The Graduate Council acted on 131 curriculum forms including, 46 new courses, 4 program modifications and 5 level I proposals 
             Level I
· Re-titling MA major from Drama to Theatre 
· Re-titling MFA major from Drama to Theatre
· New Integrated Digital Media Specialization, MFA Media Arts
· Bioethics Certificate, Psychology
· Women’s and Gender Studies Certificate

        Curriculum items that required follow-up discussions
· HC 496 UG – Graduate Council did not think it was appropriate for an undergraduate program to offer a graduate course.  The Dean of the Honors College met with the Council and provided a rationale.  

· Women’s and Gender Studies Certificate – the subcommittees provided feedback to the program and the proposal was revised and eventually approved in April. 

· Bioethics Certificate – the subcommittees requested clarification and suggested revisions to the language.  It was also approved in April. 

Travel funds
Applications were reviewed by an ad hoc subcommittee of the graduate council in the fall and spring.  The ad hoc subcommittee consists of one volunteer from each of the curriculum subcommittees.  
Program Reviews Completed
Computer Science
Social Work
Admissions Standard Reviews Completed
Curriculum and Instruction
Music 
Social Work
Review of IIP students
There have been 18 graduates since the program’s inception, three students withdrew, four are inactive, and 11 students are active in other programs.  Most of the Students active in other programs are affiliated with the Montana Ecology Interdisciplinary Program (MEID) or IGERT.   
Bertha Morton scoring/ranking language 
The Council reviewed the current procedure and made revisions for clarity and consistency.  The procedure is appended (#1) below.
Bertha Moron application reviews
Reviewed 63 Bertha Morton applications – granted 25 scholarships and three fellowships.
Review of Graduate Schools Policies
The Graduate School reviewed all its policies and requested input from the Council.   In particular the Fee was eliminated from the Deferred Admission procedure.  The revised policies are available on the Graduate School web page.  It was suggested that the policies include revision dates. 
MIS Oversight Committee follow-up
Although the Oversight Committee was established last year, a meeting was never called.  The Council brought this to the attention of the Associate Provost of Graduate Education and a newly appointed Committee has now been meeting. 
Dormant Course List 
The Council reviewed the dormant course list and suggested that it be checked against the current semester offerings as well as communicated to the Faculty Senate when finalized. 
Update to Certificate Procedures 
There was considerable discussion regarding the two proposed certificates.  The ASCRC certificate guidelines have never been vetted by the Graduate Council.  Associate Provost Brown made suggested revisions to apply to Graduate Certificates.  The Council will be discussing this on May 5th. 
Dual Listing Workgroup proposal
The Dual Listing Workgroup met frequently during the academic year to discuss an alternative method to the current UG system. It decided on the following recommendations. The language presented to the Faculty Senate on April 8th is appended (#2). 
1. Develop guidelines for co-convening courses 
· Develop annual assessment process for UG4XX and co-convening courses
· Revise course forms to indicate co-convening status 
· Set up sub-committee

2. Change all UG3XX courses to U3XX listing 

3. Discuss the future of the UG system. We propose to: 
· Include the Dual Listing Subcommittee as a standing committee of the Graduate Council.   The committee will be charged with:   
· the development of guidelines for co-convening courses (academic year 2010-11); 
· the assessment of the co-convening and UG systems on an annual basis;
· the reporting of their findings, along with recommendations, to the Graduate Council in March of each academic year.  The committee will assess their efficacies and suggest changes as needed, to maintain or improve the overall quality of graduate education at UM.

The Dual Listing subcommittee will consist of one member from each of the four Graduate Council curricular areas and will appoint one member as chair.
IIP oversight 
The IIP application guidelines were revised after a joint meeting with the IIP Oversight Committee, IIP Admissions Committee, and the Graduate School.  The Oversight Committee will update the Council at the May 5th meeting. 

Communication items:
· Graduate School’s transition to paperless admission process. 

· Academic Strategic Plan
The Council discussed the draft and forwarded the following comments to the Academic Strategic Planning Committee. 

The following comments/ concerns were expressed related to initiative 2: Cultivate Learning and Discovery at the Graduate Level:

· All members were supportive of Goal 3 and agree that funding needs to be increased for graduate students (d). 
· Some members expressed concern about the use of the term “transform” and would prefer “enhance”.  The tone seems to imply that what we do now is inadequate. 
· Perhaps the document should have a preamble that acknowledges the current strengths and quality of programs.  This might also clarify that the intent of the plan is to build on existing strengths and not to strip funding from current programs. A goal should be a commitment to adequately fund current programs. 
· Student member Hurd indicated that the Graduate Student Association is concerned about where the funding will come from for implementation and fears tuition increases.  The plan is just a listing of goals with no indication of how the goals will be achieved.  

Similar comments were expressed related to initiative 3: Create a Coherent Vision for Research and Creative Scholarship.  Members were concerned about the mechanism for selecting members of the vision committee.  It was suggested that the Faculty Senate be involved with the process. The Council seems to agree that there are issues in the Office of Research and Sponsored programs that need to be addressed and logical planning would be an improvement. 
· Common Course Numbering - graduate courses will be automatically transitioned to the CCN rubrics when a department completes the conversion process. Discussion is pending regarding the timeline for graduate programs to transition to the new reserved course numbers.

· The Blackfeet Project
The project is based on the idea of building a community of scholars focused on studying interrelated issues – environmental, policy, social, and economic that would benefit the Blackfoot people.   A group has been meeting to discuss its aspirations and Associate Provost Brown has been counseling them on the process.  Some of the students would be good candidates for the IIP while others would be better served in specific disciplines. It depends on the students’ goals and objectives.  
· Flat spot change from 12 to 9 credits  - pending 

________________________________________________________________________________
Appendix # 1 
Bertha Morton Fellowships/ Scholarships
The Deadline is usually mid March. Fellowships (if awarded) are $3000 and Scholarships are $2000 each. To be eligible for nomination, a student must be admitted to a graduate program, and enrolled for the upcoming fall semester. Late or incomplete applications will not be considered. No supplementary materials will be considered, and nominating documents should make no reference to or comparison with other nominees. The Council evaluates and ranks all nominations. Nomination documentation and recommendations should be grounded on the student’s academic record and accomplishments in one or more of the following areas:

   1. Honors and awards
   2. Professional certifications and credentials
   3. Evidence of research and other academic achievements
   4. Evidence of professional and community achievements
   5. Additional achievements and creative activities
   6. Evidence of contribution to society
Screening Procedure (2/20/08, edited 2/17/09)
Step 1: Initial Screening
Each subcommittee (Humanities, Sciences, Social Sciences, and Schools) will review all nominations in their area. Each application should receive a score from 1(low) to 5(high) by each group member. Each applicant is then assigned an average score. The subcommittee will then rank its applicants (based on the average scores), so that each application has an average score and is ranked in order of the average score.    The subcommittee will bring forward up to the top 50%* to the whole committee, along with the applicants’ average scores.
The scores will be tabulated by Graduate Council to determine the top, middle and bottom candidates.  The middle candidates will then be re-reviewed by a subgroup made up of one representative from each subcommittee and scored 1(low)-5(high).  This process should identify the candidates in the top and middle groups who will receive the award.  If there are ties, the Council can discuss the merits of the applications as a whole to make a decision. 
At the discretion of the Council, one or more fellowships may be awarded to outstanding applicants. If more than one candidate is deemed outstanding but funding is limited, then  the top ranked candidates (at most one from each group) will be reviewed and ranked 1(low)-4(high) by every member of Graduate Council.  The scores will be averaged to determine the successful candidate(s).
Step 2: Final Screening 
The top 20* nominations will receive the award. The nominations ranked 21-40* will each be discussed.  An additional 10* will be chosen to receive the award.
*Note: the numbers 50%, 20, 21-40, and 10 are approximate and will be recalculated annually based on the number of awards, the number of applicants, and overall differences in the averages of the reviewers.
______________________________________________________________________________

Appendix 2

Motion to the Faculty Senate from the Graduate Council:
It is the judgment of the Graduate Council that 300-level coursework is not appropriate for graduate credit, and therefore the Graduate Council recommends to the Faculty Senate that all 300-level UG courses be changed to U status. This action comes after a sub-committee of the GC examined the current UG system of allowing graduate credit in undergraduate courses, along with more commonly used mechanisms for delivery of graduate education, such as the co-convening model. Co-convening courses maintain the benefits of the UG system and have additional benefits.
The Graduate Council recommends the following to the Faculty Senate:
1. Change all UG3XX courses to U3XX listing effective fall 2011.
2. Graduate Council will develop guidelines for co-convening courses.
3. Graduate Council will annually assess the co-convening and UG systems and report the findings, along with recommendations to ECOS in March of each academic year.  
 

Rationale:

In many recent statements of its vision for the future, The University of Montana has committed itself to improving the quality, and expanding the scope, of graduate education on the Missoula campus.  The latest Strategic Directions for the University of Montana (November 2009), published on the website of the Office of the President (http://www.umt.edu/president/strategic.aspx), articulates many specific goals consistent with this overall aim:
· Significantly increasing graduate student enrollments;
· Doubling the number of graduate assistants and their stipend levels;
· Strengthening and broadening graduate and research programs;
· Increasing funded research;
· Establishing many new academic programs, from the certificate level to the doctoral level;
· Putting new emphasis on doctoral education;
· Continuing to review all programs for academic strength;
· Attaining the Carnegie Commission status of Doctoral Research-Extensive University.
Given this institutional focus on improving and extending graduate education, the Graduate Council feels it is time to reform one atypical and increasingly antiquated feature of graduate education on the UM-Missoula campus.  

Eliminating 300 level courses from graduate credit

The University of Montana has an unusual system that allows graduate students to take some undergraduate courses for graduate credit. This system designates some 300-level and 400-level courses as “UG” courses, meaning they are available to undergraduates for U credit and graduate students for G credit. Additional work is required for graduate students in the form of the graduate increment (see http://www.umt.edu/facultysenate/committees/ grad_council/procedures/ug.aspx).   While the graduate increment is not considered the optimal way to educate graduate students, it does provide a mechanism for programs to offer graduate courses without incurring the additional cost of hiring more instructors to teach separate graduate courses. The cost benefit can be especially significant during the development of new graduate programs during times of economic hardship. UM’s graduate school guidelines limit the number of 300UG credits that may be counted for graduate coursework to 6 credits. 400UG courses may be counted for up to 50% of the required non-research coursework for a Master’s degree or a PhD. 

About five years ago the Graduate Council (GC) took steps to improve the quality of graduate education by phasing out 300-level UG classes by implementing the following policies: (1) No new 300-level courses will be approved; (2) Any extant 300UG course reviewed by the GC must either be moved to the 400 level or be changed to a U course. The GC reviews extant 300UG and 400UG courses only when a proposed change to the course requires modification to the catalog entry. This includes changing the name, description, credits, repeatability, or prerequisites for the course. 

As a result of these actions, the numbers of 300-level UG courses taken by graduate students has declined considerably. The GC now feels it is time to eliminate them entirely. Therefore, the Graduate Council recommends to the Faculty Senate that all 300-level UG courses be changed to U status only. 


Co-convening courses.
This action comes after a sub-committee of the GC examined the current UG system of allowing graduate credit in undergraduate courses, along with more commonly used mechanisms for delivery of graduate education, such as the co-convening model. Co-convening courses maintain the benefits of the UG system and have additional benefits.

Both co-convening and UG systems:

· Allow specialty courses to benefit both graduates and upper level undergraduates. For example, some specialty courses (like Yellowstone Flora and Fauna or Native American History) are particular to our region and one cannot expect an incoming graduate student to have taken this as a preparatory course. It is highly desirable to expose our undergraduates and graduate students to these kinds of courses. 
· Allow graduate courses to be offered without the hiring of additional staff, although more is required of the instructors than for a course geared strictly to undergraduates. 
· Increase the enrollment for a course, potentially allowing it to be offered more regularly (e.g., once a year instead of once every 2 – 3 years if offered to graduate students only). 

The co-convening system: 
· Raises the profile of graduate programs to prospective graduate students, who may be turned off by seeing graduate courses designated at the 400 levels. 
· Is more likely to maintain graduate rigor than the UG system because the graduate component would have its own syllabus and course number. In other words, the graduate increment is much more obvious than a UG designation to faculty and students alike, and is less likely to be lost over time. 
· Is easier for Graduate Council and the registrar to monitor because graduate students will no longer be administratively comingled with undergraduates. Co-convening graduate courses will be scrutinized along with other graduate courses during regular program review.
· Allows more rigor to be introduced, especially if the graduate course were worth an additional credit. This approach would allow faculty to actually get “credit” for teaching the increment, especially if the extra teaching credits could be accumulated over several semesters. 

Co-convening Course Guidelines
The subcommittee also believes that guidelines for co-convening courses should be developed because some departments are already offering these courses on an informal basis. Some problems that may arise (or have already arisen) from the current lack of formal recognition and/or guidelines are:

· Since co-convening courses are not clearly identified in the catalog, graduate students are often surprised at being in a class with undergraduates
· Undergraduates in co-convening classes think they are expected to perform at a higher level because graduate students are in the same class and the distinctions are unclear.
· Faculty are currently credited as teaching two separate courses when in fact they are teaching one course to two populations.   . 

While the GC feels the co-convening system enhances graduate education more than the current UG system, we do not recommend ending the UG system at this time. Instead, the GC will establish a standing committee charged with:
(a) developing guidelines for co-convening courses
(b) monitoring both UG and co-convening courses
          
      
· Discussion Item:
The 50% rule:  given that many co-convening 500 level courses may be comparable to the 400 UG courses, should current 500 level courses be transitioned to 600 level? 

Our sub-committee agrees there is reason to be concerned and feels this action may be needed in the long run. However, since there are not all that many co-covening courses being taught at this time, we recommend that no action be taken yet. Instead we suggest that this point be revisited annually by a newly created standing committee that will oversee co-convening and UG courses. This new committee will be charged with:

(a) the development of guidelines for co-convening courses       
(b) the assessment of the co-convening and UG systems
(c) the reporting their findings, along with recommendations, to the Graduate Council.  The committee will assess their efficacies and suggest changes as needed, to maintain or improve the overall quality of graduate education at UM.







