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Business Items
Annual Curriculum Review
The Graduate Council acted on 142 curriculum forms including, 48 new courses, 7 course deletions, 3 program modifications and 4 level II proposals. 
Level II Proposals
· Rename Master of Arts in Chemistry to Master of Science
· New PhD in Materials Science ( joint program with Montana Tech)
· New MS and PHD in Systems Ecology
· New Master of Arts in Teaching Middle School Mathematics

Curriculum items that required follow-up discussions
The proposal to change the current bachelor’s degree in Athletic Training to a 5 year master’s program is still pending. Guests were invited to discuss the program and follow-up questions were asked. The requestors will resubmit next fall.  

Review Charge
The Committee reviewed its charge and suggested minor changes as part of the comprehensive review of the Faculty Senate bylaws by ECOS.  

Review procedures
The senate also organized its procedures.  A numbering scheme was adopted and procedures were posted to the website at: http://umt.edu/facultysenate/committees/grad_council/procedures/default.aspx 
       The following procedures are still pending. 
· 301.10 Graduate Certificate Program Guidelines
· 301.25 Co-convening / UG System Assessment
· 302.50 Individualized Interdisciplinary PhD (IIP) Oversight 
· 302.55 Individualized Interdisciplinary PhD (IIP) Admissions
· 302.60 Masters in Interdisciplinary Studies (MIS) Oversight 
· 302.65 Masters in Interdisciplinary Studies (MIS) Admissions 
· 303.40 Travel Awards   

Independent Interdisciplinary PhD (IIP) and Masters in Independent Studies (MIS) 
Reviewed the Graduate Schools website information for IIP Students in relation to the draft IIP procedures.  It was apparent that several documents approved by the IIP Oversight Committee and the Council had not been incorporated into the Graduate School’s information.  The interdisciplinary programs lack leadership now that Dean Strobel has retired.   The MIS report was reviewed with consideration of how oversight might be linked with the IIP.  The Council made recommendations regarding the future of the programs. (See appendix 1).
Co-convening course guidelines
A subcommittee drafted the guidelines and they were discussed by the Council.  A clause was added for exceptions due the concerns of the College of Visual and Performing Arts.  (See appendix 2). 
TA/RA in-state tuition policy implementation
There were concerns expressed at the Senate that lead to a motion that called for a revision of the policy after consultation with the Graduate Council and academic stakeholders.  The Associate Dean of Graduate Education revised the policy to allow for exceptions as follows: 
Programs may, with specific authorization from the Provost, set full RA rates lower than the baseline set by the Graduate School.  However, sub-baseline RA rates will be authorized only under extraordinary circumstances, and will be subject to renegotiation on a two-year basis.
A subcommittee of Graduate Council drafted criteria for Exceptions the following Criteria for Exceptions (procedure 303.50).
Under extenuating circumstances, the Provost’s office could classify the RAs of a program for tuition purposes at the resident rate even if their salaries do not meet the baseline rates established by the Graduate School ($9,000 for master’s students or $14,800 for Ph.D. students). These short-term exceptions should be considered based on the following criteria:
· The RA duties should count for at least .33 FTE (or 13.2 hours per week) for the duration of the academic term that the student is classified at the in-state rate.
· Evidence that the particular outside funding agency has limits on salaries it is able to offer. An attempt should be made to secure annual pay rates as close as possible to $9,000/AY for master’s students and the full $14,800/AY for the Ph.D. students to be eligible for the exception.
· Evidence of other possible extraordinary circumstances related to the program’s history or accreditation, contracts existing at the time of the new policy implementation, and exceptional social value (e.g., service to the public) resulting from the tuition waiver.
· Evidence that helps meet broader institutional goals.
· Requests for exceptions will be reviewed by a subcommittee (3 members) of Graduate Council.  The subcommittee makes recommendations to the Associate Provost for Graduate Education and Dean of the Graduate School.

Program Reviews 
English
Philosophy
Accounting
Business Administration

Modern and Classical Languages is pending


Bertha Morton Application review
This year the Council increase the amount of the scholarship to $3000 and the fellowship to $5000.  Sixty-five applications were review.  Three were selected for fellowships and 20 for scholarships.   The Council also reviewed the department distribution list. There are currently some inconsistencies in the listing.  Some programs are listed as separate from departments.  Only programs that are truly interdisciplinary will be listed separately.  The list will be revised for next year’s process.  The ongoing deadline was approved for the first Friday in March. 
Summer course enrollment
The Council drafted a resolution in response to the announcement from the School of Extended and Life Long Learning that a minimum enrollment of 8 students is required for a graduate course.  The resolution (appendix 3) was sent to the Provost, the Dean of the School of Extended and Life Long Learning, and the Associate Vice President of Planning, Budgeting, and Analysis.  It was also voted on by the Faculty Senate at the May meeting. 

Appendix 1:
IIP Oversight Committee
Graduate Council Recommendations to the Interim Associate Provost of Graduate Studies regarding the future of the IIP and MIS degrees.
12/8/2010
The Graduate Council recommends the following;
1. That the IIP and the MIS degrees be housed under the jurisdiction of the Associate Provost for Graduate Education.
2. The IIP and MIS degree Programs will be reviewed following the same schedule and procedures as other UM graduate programs.
3.  Resources will be made available to adequately fund the joint IIP/MIS programs.
a. Appoint an IIP/MIS Program Director, drawn from the pool of tenured UM faculty members, with an administrative reassignment commensurate with the time commitment and responsibilities of a Program Director. 
b. An annual fall Seminar in Integrative Methodology and Pedagogy should be developed and funded, along with an annual spring Colloquium in Integrative Research. (Funding should be identified to pay for adjunct instructors who fill in for the Director’s and the Seminar leader’s teaching reductions).
c. A total of one student assistantship will be allocated to the programs.  The Director will determine how it will be used. 
d. Additional resources for a .25 support staff position, a faculty and student travel budget, and for periodic external evaluations as per the program review schedule.
4. The IIP/MIS Program Director will be expected to devote the necessary time and resources for administering and promoting the program both on and off campus. 
a. Convene an Advisory Board of UM faculty members.
b. Convene an IIP/MIS Admissions Committee of UM faculty members.
c. Develop, update and improve on-line and printed promotional materials that are aimed at non-traditional students, international students, and students of diverse ethnic backgrounds.
d. Provide oversight and leadership in program development, program review and recruitment and retention initiatives for the IIP/MIS degrees.
5. Colleges, Schools, and Departments should be encouraged to recognize the value of interdisciplinary and collaborative activities as they contribute towards promotion, tenure, and merit.

Appendix 2

Procedure Number:	301.20
Procedure: 		Co-convening course guidelines 
Date Adopted:		4/20/11			   
[bookmark: _GoBack]Last Revision:		4/20/11
Approved by:		Graduate Council
		
Graduate programs differ from undergraduate programs in that they require a greater depth of study and increased demands on student intellectual or creative capacity beyond the undergraduate level (NWCCU Standard 2.C.12). A graduate course, therefore, should include content beyond that of an undergraduate course and should be constructed to challenge and edify students who already possess knowledge of the discipline equal to that of a typical undergraduate degree recipient in the field.
A co-convened graduate course is a graduate course that will include, as a majority of its content, concurrent attendance in a 400-level class. The graduate course must comprise significant experiences and content beyond what is required in the companion 400-level course.
In general, co-convened graduate courses should:
1. Provide opportunity for significant interaction among graduate students and/or between graduate student(s) and the faculty member teaching the course.
2. Require a higher level of cognitive processing. Frequently, graduate courses will contain significant communication, writing, and speaking requirements, as well as required and suggested readings of research and scholarship in the discipline.
3. Require an extensive theoretical base in the discipline or present core or important peripheral components of the discipline at an advanced level. 
4. Have a separate and distinct syllabus specifying learning objectives, content, and assessment procedures.
5. Require upper division prerequisites.
Approval Procedures:  At the time of submitting an application for a co-convening course, both the graduate and undergraduate syllabi should be submitted to Graduate Council along with a new course form.  The following requirements must be met for approval of a co-convening course:
1. Syllabi for the graduate sections should represent more extensive student learning outcomes and a higher degree of rigor parallel to the other graduate courses in the same academic program.
2. The graduate course must require graduate students to complete extra assignments or work that is appropriately greater than the co-convening undergraduate students. 
3. The course must provide opportunities for graduate and undergraduate students or cohorts to meet separately to discuss or explore the material at a level appropriate to their experience.
The following are not required but are examples of more extensive learning for graduate students:
· Graduate students may assume a leadership role assigned by the instructor, which might include mentoring undergraduate students, lecturing or presenting units of study, or supervising class projects.
· Graduate students may conduct more extensive research and/or research beyond the scope of the undergraduate class and present this to the class.
· Graduate students may be expected to respond to exam questions that require a more in-depth analysis and response (e.g., essay questions).
· Graduate students may submit papers for publications where undergraduates (typically) do not.
· Graduate students may attend separate and/or additional lab sessions.

The following administrative procedures should be observed when offering a co-convening course:
· No graduate course may co-convene without approval of the Graduate Council.  A new course form will be used to facilitate this approval.
· Only 400-level and 500-level courses can be co-convened.
· No co-convening graduate course can be paired with a course that has a (UG) catalogue designation.
· A student should not receive credit for a 5XX graduate course if he/she has already completed the companion co-convened 4XX course. 
· Co-convening courses should have a distinct catalogue designation, with the same last two digits.  ex: 586 (C) when listed to reflect that the course meets with a 486 (U).
· The graduate co-convened course should include in its catalogue language reference to the undergrad co-convened course, as well as specification of additional content and learning objectives.

The following option is avilable for programs that determine the content of a 300-level course is essential to a graduate degree.  

· Departments can offer a 592 Independent Study course that requires attendance and completion of a 300-level course when the content of the course is determined to be essential to the graduate degree. The 592 designation will serve as placeholder for these atypical Independent Study  courses, and may only be taken for up to six credits campus-wide if counted towards a graduate degree.   

· Each 592 course will have its own section and syllabus. 
· The 592 course description will include a statement like “Students will obtain basic knowledge in X by attending  3xx and will expand upon this base through additional work assigned through this 592 course.” This will be followed by a description of the additional work. 
· If the 300 level course is not in the degree granting department, the supporting department will be consulted. 
Exceptions
A graduate program may petition for individual course exceptions to these policies.  The petition should demonstrate how, due to unique circumstances, compliance with these policies will have an adverse effect on the ability of the program to deliver quality graduate education.  The Graduate Council will consider such petitions and will make recommendations to the Graduate School whether to allow the requested exception(s).  The Associate Provost of Graduate Education will decide whether to grant the requested exception(s).

Pedagogical  Challenge Adendum
	Any co-convening course is a pedagogical challenge, but it’s a challenge that is fruitful and that can be met.
	The major problem is that the students in such a class constitute two audiences that differ in experience and academic background. To some extent most any course represents such a challenge. Students usually bring different talents and skills to an undergraduate or graduate course. The pedagogical challenge grows when it’s a UG course, and it is most demanding in a 400/500 co-convening course.
	The challenge needs to be acknowledged at the beginning of the course, and its benefits should be presented as well. The undergraduates may be more intrigued and tested in such a course, and the graduate students may find that some of the things that they had learned to take for granted are more problematic than they had assumed and that some things they thought they understood they didn’t understand incisively. 
	The instructor might want to make clear that what often is a reminder for the graduate students will be new for the undergraduates and that the undergraduates will have to take the time to study and catch up on that topic.
	When the balance of instruction tips toward undergraduate material, it’s desirable that the graduate students be convened and taught separately for limited periods. When the balance shifts toward graduate material, it would be good to have help sessions for the undergraduates, and the graduate students should be invited to conduct them. And more generally, the graduate students should be encouraged to mentor undergraduates, and the undergraduates should turn for help to the graduate students throughout the course.
	Instructors of co-convening courses should be aware of these issues, but it’s finally up to each instructor how exactly to deal with them.

Appendix 3

Intra-campus MEMORANDUM 
 
THE UNIVERSITY OF MONTANA

Date:	27 April 2011
To:  	Perry Brown, Provost, The University of Montana
	Roger Maclean, Dean, School of Extended & Lifelong Learning
	Bill Muse, Associate Vice President of Planning, Budgeting, and Analysis
From: 	Graduate Council
Re:  	Resolution: Minimum Enrollment for Graduate Courses

Whereas: The Graduate Council is charged with governing graduate curricula and policies and reviewing graduate programs; and
Whereas: The University of Montana Strategic Plan 2012-2020 encourages increasing graduate enrollment from 500 to 1000 students per year; and
Whereas: Summer semester is an excellent opportunity to increase overall enrollments of graduate students at The University of Montana; and
Whereas: Summer-only students meet the continuous registration policy of the Graduate School; and
Whereas: the Partnering for Student Success strategic issue from the UM Strategic Plan 2012-2020 (p. 7) lists the objective, “Preparing K-12 students” and summer session is a time when K-12 teachers are available to take classes and further their partnership/leadership with us to help address this objective; and
Whereas: The School of Extended & Lifelong Learning has shared that the minimum number of graduate students in every summer course beginning in Summer 2011 must be at least eight students; and
Whereas: During the academic year, the minimum enrollment for graduate courses is five students; and
Whereas: During Summer 2010, this new policy would have resulted in a decrease in summer 500-level course enrollments of approximately 127 headcount;
Therefore, be it resolved that the minimum enrollment for graduate summer courses remain the same as established during the academic year.

