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[bookmark: OLE_LINK8][bookmark: OLE_LINK7]During the academic year, the ULC meets on the second Monday of each month, 4:10-5:00 pm, in the Dean’s Conference Room in the Mansfield Library (except on the first Monday in December and May if necessary).  
The ULC is open to hear all concerns and questions from the faculty and the campus community regarding the Mansfield Library (or the ULC): please contact its chair, or come to one of the meetings.  
More information about the ULC can be found on the committee website, http://www.umt.edu/facultysenate/main/Library.htm.

Business Items: 
· Overview of Library’s Acquisitions Budget (handout – appendix 1)
The library increased access to journals, books and media. To maximize access most journals (98%) are available electronically.  The annual inflationary increase has helped to assure collection development.  It is likely that the collections would be affected by funding cuts. It is important to remember that if there is a library collection budget decrease the cost of inflation must be added prior to the reduction to get an accurate picture of the impact.
· Updated Committee’s Charge (appendix 2)
· Renamed committee to University Library Committee
· Revised operating procedures (appendix 3)
Library Updates:
Service
· The library is responding to students’ increased use of mobile applications by offering shelf holds, call number texts and text a Librarian.   There will be an option to have shelf holds sent to campus addresses.  The Library will check out books from the UM or affiliated campuses for users and send them.  
· The library’s hours were shifted based on usage and feedback.  It is now open later on Fridays, Saturdays, and holidays.  
· The Committee was updated on various displays workshops and events. Faculty can stay informed about these items through the library web site's weblog (http://www.lib.umt.edu/)


Operations Items: 
       Budget Issues:
· General funds budget reductions -There was a $52,776.00 cut in the operations budget in fiscal year 2011.  The operations budget includes items such as supplies, licenses, equipment, computers, and maintenance agreements.  Travel and professional development will now be funded from gift funds.  The collections budget was not reduced.  

· The next biennium’s library budget is still unknown and depends on the actions of the Legislature, the Governor, and the Board of Regents.  Reductions to the library collection budget may or may not occur, and present law adjustments may or may not be included.  The library is always concerned that it needs additional funds each year to cover inflationary increases in order to continue providing access to current journals and databases.  If there is no inflationary increase and the library has a 5% budget cut, the total decrease would actually be 12 - 13%.  It is likely that cuts would be to the collection rather than operations. A 5% decrease would likely result in a roll back of traditional indexes, monographs and media. A 12% degrease would require a reduction in the approval plan and some of the electronic journal packages.

· The Library is involved with the pilot migration program from Blackboard to Moodle.   It is working to provide a storage facility for course materials that makes resources reusable and Moodle friendly.  It has been adapting streaming videos and working to imbed student resources on the Moodle course page. E-res is no longer supported, so faculty will need to use Moodle to store scanned items.

· Fundraising for the Learning Commons is in the quiet phase.  Once half of the $3 million has been raised, renovations will begin.    
· Long range planning discussions are taking place with affiliates regarding cost sharing.  The Library is increasingly sharing electronic databases with other UM campuses without additional costs.  The Web of Science license is shared at some cost to UM.  The library provides the online catalog and technical support for the affiliate campuses and provides. The Library is evaluating how to apply technology in order to create a solid foundation for growth.   The library provides the affiliate campuses with access to materials that cost $2 million.  

· Digitization projects include both accessing global information locally and proving global access to local information.  The latter involves an institutional repository of faculty and student work.  Efforts are underway to find a way to search the data to find University publications.  Another component of the repository is an internet archive of university web sites and associated documents.   The Library contracts with Archive It for this purpose.  

· One of the items on the library’s collection wish list for end- of- year funds is journal back files for all the major publishers (e.g. Elsevier, Springer, Wiley, Blackwell, Taylor & Francis, etc.).  Many of the electronic journals are currently available from 1995, 96 or 97 forward.  The decision for how to spend any End of Year funds will be made with input from the liaison librarians, affiliated libraries and approval from the library dean.  

· The Mansfield Library will be using Archive-It (a web-based application run by the Internet Archive which allows subscribers to capture, manage, and preserve collections of born digital content)  to preserve publically available websites from University of Montana campuses, and to present the content and context of those pages accurately into the future. Archive-It facilitates access to websites through full-text search capability and the ability to create local access points (cataloging and metadata). By preserving and facilitating access to web content produced by UM administrative offices, schools, departments, service units, institutes, centers, programs, and faculty, student and alumni organizations, Archive-It will help to document the people, activities and impact of UM. The first full website ‘crawl’ was conducted in December of 2010. Additional crawls are scheduled to be conducted quarterly. The library is in the quiet phase of implementation and needs to determine the best way to communicate the service and provide access to campus.

· There is ongoing work by the Mansfield Library to launch an institutional repository using DSpace, the open-source software platform developed originally at MIT. DSpace is widely supported and handles a multitude of digital formats to allow material to be discovered on the open internet using services such as Google Scholar. University institutional repositories typically acquire and host locally sourced content for access by scholars both internal and external to the University community.  Potential services under investigation by the library include, but are not limited to, digitization, typesetting, metadata analysis, uploading to the repository, usage reporting, promotion of materials, and print on demand publishing, among others. Potential content for repository hosting include articles (including pre-prints and e-prints), technical reports, working papers, conference papers, theses, audio and video, datasets, images, teaching materials such as lecture notes, visualizations, simulations, and other digitized library collections. The internal beta launch for the service will begin in summer of 2011.

Appendices:

Appendix 1

Mansfield Library Collections Budget
FY 2011
Acquisitions Budget = $4,300,695
Serials (paper subscriptions) = $358,792
Electronic Resources = $2,596,480
Monographs & Media = $1,063,423
	Standing Orders = $133,435
Core Approval Plan = $336,000
Supplemental Fund = $315,000
Ebook Sub. & Econtent = $158,988
Digitization Projects =	$120,000	
Document Delivery = $272,000
Binding = $10,000

Appendix 2
Revised Charge and renamed committee included in overview of Faculty Senate Bylaws
University Library Committee

		a.  Membership 
The University  Library Committee consists of eight faculty members, three students, one member of the Staff Senate, and the Dean of the Libraries or the Dean's designee (ex-officio and non-voting).  Departmental library representatives are encouraged to participate on this Committee and shall be given nomination preference. Two faculty members shall be members of the Library Faculty.  

		b.  Responsibilities
· Communication:  The University Library Committee (ULC) communicates between the Faculty Senate and the library administration. 
· Advocacy:  The ULC advocates on behalf of the development and maintenance of library resources and services as well as the needs of library stakeholders, including faculty, students and staff, especially as communicated through the Faculty Senate.  Additionally, the committee reviews library matters as they relate to the University’s academic mission. 
· Review:  The ULC reviews the annual library acquisitions budget and strategic plan.  The committee participates in the selection and periodic evaluations of the Dean of Libraries.  The committee also participates in the accreditation processes affecting or involving the Mansfield Library. 

Appendix 3
Procedure Number	401.10
Procedure: 		University Library Committee Operating Procedures
Date Adopted:		3/14/11	  
			   
Last Revision:		11/06, 11/08, 4/09, 3/14/11
Approved by:		University Library Committee
		
The following material is intended as a working document for the use of the University Library Committee (ULC).  It is a guideline of the procedures used by the ULC and can be amended by the ULC at any time. 
I.  Overview
The University Faculty Committee is a standing committee of the Faculty Senate and serves primarily as a conduit for communication between the library and University faculty members regarding matters that impact the University’s academic mission.  The University Faculty Committee also acts as an advocate for and advisory group to the library and its stakeholders to support the common goal of ensuring the library’s excellence as an essential support for teaching, learning, and research.
As described in the Faculty Senate Bylaws, the ULC membership consists of eight faculty members, three student members, and one staff member.  From this membership, the committee elects a vice-chair (who will later become chair) as described below. 
During the regular academic year, the ULC meets 4:10-5pm on the second Monday in each month, except on the first Monday in December and May.  The chair of the ULC can call additional meetings as necessary.

The remainder of this document concerns the responsibilities of the chair, the vice-chair, and the committee as a whole.  An appendix with information that may be of use to the ULC is included for reference.
II. The Chair of the ULC
At the last ULC meeting of the academic year, the current vice-chair of the ULC rotates in as chair of the ULC for a one-year term.  The election procedure for the vice-chair is described below. 
The primary responsibilities of the Chair of the ULC are:
1. Organize and chair monthly meetings of the ULC.
2. Communicate regularly with the Dean of the Mansfield Library.
a. Near the beginning of the academic year, have a discussion with the Dean on possible ULC agenda items for the year ahead.
b. Before each meeting communicate the agenda to the Dean and make sure that members of library faculty are prepared to make presentations on any relevant agenda items (such as on the Acquisitions Budget).
3. A week before each ULC meeting (preferably two weeks), put together an agenda and send a copy to the Faculty Senate Administrative Associate.  An outline of the standard format for the agenda is included in the appendix.
a. The library allocations budget is an annual agenda item that should be included on the agenda each year, preferably early in the fall semester.
4. Meet with the Library Faculty at least once a year. 
5. Communicate ULC business to the Faculty Senate or ECOS as necessary, including a year-end report to be given at the May meeting of the Faculty Senate.
III. The Vice-Chair of the ULC
The vice-chair is elected by the whole ULC from among the faculty members of the ULC.  The vice-chair should be elected early in the academic year or no later than the first meeting of the Spring semester.  After serving in this position, the vice-chair takes over as chair of the ULC.  The primary responsibility of the vice-chair is to fill in for the chair in the event the chair is unable to attend an ULC meeting.
IV. Responsibilities of the ULC
The ULC is responsible for addressing the concerns of faculty, students, and staff in regards to matters concerning the library, giving feedback to the Dean of the Library on any topic that the Dean brings before the committee, and to elect a vice-chair (who will later become chair) from among the faculty members of the committee.
The primary responsibilities of each committee member include:
1. Attend each of the ULC meetings and vote on committee business when necessary.  In the event that staff and/or student representation is absent, quorum will be based on faculty representation.
2. Communicate with the faculty library representatives from individual departments about relevant issues of concern and bring them to the attention of the ULC.
3. Suggest appropriate agenda items to the chair of the ULC.
4. Participate in the periodical evaluation of the Dean of the Library and other evaluation procedures, such as accreditation, as necessary. 
5. The staff representative should share relevant business and library communications with the Staff Senate; student representatives should share relevant business and library communications with ASUM and GSA.
 
Appendix:  Reference Information for Faculty Library Committee

Mansfield Library Faculty and Staff Information - http://www.lib.umt.edu/faculty
Mansfield Library Student Information - http://www.lib.umt.edu/students
 
	Agendas
	The Chair will consult with the Dean of the Library regarding agenda items.  The Faculty Senate administrative associate will send a draft agenda to the chair to create each meeting agenda and sends it electronically to the members. Copies are also brought to the meeting.  The standard format is:
Call to Order
Approval of Minutes
Communications
Committee Business
Good and Welfare/Question and Answer 

	Acquisitions Budget Review
	The ULC is provided with the acquisitions budget early in the fall semester.

	Business Calendar
	The ULC chair meets with the Library dean at the beginning of the academic year.  A timeline for discussion items is planned at the first meeting.

	Committee Operating Rules and Procedures
	a. The committee faculty members are nominated by ECOS and appointed by the President for 3-year staggered terms. When making appointments, ECOS shall balance faculty membership from the humanities, sciences, social sciences and professional schools. Student members shall be nominated by ASUM and appointed by the President.
b. The committee shall select its own Chair and Vice-Chair.
c.  The committee Chair-elect assumes the position of Chair at the first meeting of the year and a new Chair-elect is elected. The Chair-elect of ECOS is elected as provided in Bylaw I.E.1.
d. The committee Chair shall turn the meeting over to the Chair-elect in matters pertaining to the Chair’s departmental interest.
e. The committee shall meet as often as needed, but at least once a month, and shall establish regular meeting times and places in conjunction with the Senate Office to facilitate administrative support.
f. At the beginning of each academic year, the committee Chair or Chair’s designee shall meet with ECOS to discuss the committee's business for the upcoming year. The Chair shall consult with ECOS throughout the year and inform the Faculty Senate on matters of academic interest.
g. The committee shall adopt operating procedures and guidelines, which shall be incorporated into the Faculty Senate Procedures Manual as provided in Bylaw I.D.  Committees shall review their operating procedures annually and provide changes to the Senate Office by November 15 each year. The committee Chair shall notify the Senate at the next meeting of any changes to procedures made after that date. The Senate shall approve committee procedures that require the Senate to vote (e.g., ECOS procedures for conducting center reviews).   
h. The committee shall provide the Senate with an annual written report of its activities during the year by the last Senate meeting of the year. 
i. The committee may appoint subcommittees to promote efficiency. Subcommittee members do not have to be members of the parent committee. Terms of appointment are at the discretion of the parent committee.
j.  The committee Chair or the Chair's designee is the official spokesman for committee business.

	ECOS Communication
	The Chair is expected to inform ECOS of any information that will be presented at the Senate.  ECOS may be consulted regarding any committee business or procedures.  ECOS meets every Thursday at 3:10 in UH 221 (excluding Senate and BOR meeting dates).  Inform the Senate office if you would like to attend a meeting. 243-5553. 

	Evaluation of the Dean
	Academic Affairs requests University Library Committee members to complete performance evaluation questionnaires based on their experience with the committee.

	ULC Meetings
	During the regular academic year, the ULC meets 4:10-5pm on the second Monday in each month, except on the first Monday in December and May.  The chair of the ULC can call additional meetings as necessary.

	Faculty Feedback
	The Mansfield Library consistently seeks regular assessment of operations, collections and service quality from a variety of formal and informal sources of feedback including:  Department Library Representatives; University Library Committee of the Faculty Senate; Surveys); and the Electronic Suggestion Box.

	Meeting with the Library Faculty
	According to the committee's charge the chair should meet with the library faculty once over the academic year as a means to facilitate open communications with the Library.

	Minutes
	The Faculty Senate secretary takes minutes at the meetings and forwards them to the chair for review and editing before sending to committee members.  The minutes are posted to the website after they are approved by the committee.   Contents of the minutes should include a complete listing of members and guests in attendance, major themes of discussions, and any action taken by the committee.     

	Orientation for new faculty
	The Library may consult with the ULC regarding the best way to orient new faculty to library services and what should be included in orientation.

	Senate updates
	The Committee Chair should provide the Senate with an update of the committees' activities at least once a semester.  This should include a request for comments or concerns from senators be directed to the committee. 

	Year-end report
	According to the Senate Bylaws, an annual report shall be written by the chair, delivered to the Faculty Senate, and filed with the Chair of ECOS.  This report shall contain a summary of the committee's agenda items and actions.


http://umt.edu/facultysenate/committees/faclibrary/ULCguidelines.aspx


