	University Committee Year-End Communication

	Committee Name
	Unit Standards Committee

	Academic Year
	2010-11
	Number of Meetings
	4 plus emails

	Committee Members (available at http://www.umt.edu/committees/) (

	Jean Carter, Pharmacy Practice (2012), Chair

Lucy Paulson, CSD (2012)
Martin Marko, Modern and Classical Languages (2012)
Brad Clough, Liberal Studies (2012)
Irene Applebaum, Linguistics (2012)
Wendy Shields, Psychology (2012)
Jim Staub, Geosciences (2013)
Denise Dowling, Journalism (2013)
Megan Stark, Mansfield Library (2013)
NORE:  The committee was short one faculty member in the sciences this year.

	Please describe your experience on the committee (What information would you share with a faculty member who is considering service on this committee?)

	The Committee continued the new process for reviewing unit standards in a batch as approved a couple years ago.  Five sets of standards were due for review this year: two new programs (Educational Leadership and Communicative Sciences and Disorders) and three ongoing units (Theatre and Dance, Environmental Studies, and Management Information Systems).  All five were submitted and reviewed by mid-February.  The last completed signature sheet and checklist were submitted back to one of the five units by mid-March for their consideration and final revision before submitting their standards to the Provost’s Office for approval.

The Committee split into two teams of reviewers whose charges were to review the submitted documents for clarity and consistency with campus (CBA) standards.  The reviewers made margin notes on the documents and completed the review checklist provided by the Provost’s Office.  The whole committee then met and reviewed comments and prepared suggestions for the units.

Although recommended last year, the units submitting updated documents did not use the “track changes” review function or highlight the changes.  As it turned out, this was okay since a new CBA had been adopted since the older units last wrote their standards and the committee members had to review the entire documents anyway.  

The committee met four times.  The first meeting in early November was to orient members to the charges of clarity and consistency (not rigor) and the current CBA.  Half of the committee members were on the committee last year, so they also contributed information about issues encountered last (inconsistent with CBA and vaguely worded descriptors).  The second meeting in December was used to form subcommittees and assign standards documents.  Members worked out primary and secondary reviewer roles (i.e., the folks who would prepare the checklists and lead discussions).  More experienced committee members served as primary reviewers and first-year members worked as secondary reviewers.  The last two meetings in early February were used to discuss the findings of the subcommittees.  Email was used to communicate and share findings between meetings.  Camie Foos and Arlene Walker-Andrews were copied on all email messages to keep them in the information loop.
Marton Marko has volunteered to serve as chair next year.  It looks like we will need to replace one missing science member next year – all other current members have at least one more year of service remaining. 

One suggestion for the coming year is to identify 2-3 unit standards documents that are well-written and either offer them as samples for other units to copy or prepare a couple general templates that can be modified with unit-specific information but would ensure all aspects of the standards are covered.



	Topics Addressed (agenda items)(

	Continued the ongoing review of new and updated unit standards for the five units due to submit documents this year.  Standards were reviewed for clarity of content and consistency with the CBA.


	Actions Taken (resolutions, proposals, recommendations)(

	Unit Standards

Subcommittee Assigned*
Action Taken

Signature page
Theatre and Dance (Update)
B Clough (P)
M Stark (S)

W Shields (S)
Reviewed, Suggestions for minor revisions  returned to unit
2/16/2011
Communicative Sciences and Disorders (New)
M Marko (P), 

I Appelbaum (S) 
Reviewed, Suggestions for minor revisions  returned to unit
2/9/2011
Management Information Systems (Update)
L Paulson (P)
B Clough (S)
Reviewed, Suggestions for moderate revisions made to unit
2/16/2011
Environmental Studies (Update)
J Staub (P)
M Stark (S)
Reviewed, Suggestions for major revisions made to unit
2/23/2011
Educational Leadership

 (New)
J Carter (P),
D Dowling (S)
Reviewed, Suggestions for major revisions made to unit
3/9/2011
· Only the Primary (P) and secondary (S) reviewers are listed, but all documents were discussed by the entire committee after the initial review and checklist preparation were completed.

	Unresolved Issues (

	No unresolved issues.


