Graduate Council Meeting Minutes
February 13, 2008
GBB 202, 12:10-1:00 p.m.



Members Present:, M. Antonioli, J. Copeland, M. DeGrandpre D. Erickson, C. Fiore, T. Herron, N. Hinman,  J. McNulty, D. Potts, C. VonReichert, C. Winkler
 
Members Absent/Excused: L. Ametsbichler
 
Ex-officio members Present: Dean Strobel

Chair Erickson called the meeting to order at 12:10 p.m.

The minutes from 2/6/08 were amended and  approved.

Communication:

· The revised ASCRC Adding New Course Policy was shared with Graduate Council.  This will go to the Faculty Senate as information this week.  The Council was opposed to the last sentence [Although course content should be appropriate to its proposed level, it is not the role of ASCRC or Graduate Council to judge the instructor's choice of texts, assignments, or grading methods.] It was removed for consideration by the Senate.  ASCRC will be informed of the Council’s concerns.    

· The Council agreed that a communication will need to be sent to departments regarding the New Admissions Criteria.  Chair Erickson will draft a message that can be sent by the Graduate School next week.

· The Council reviewed the Three-year Review of New Programs outline drafted by ECOS.  It recommended that the term ‘benefit’ be replaced with ‘impact’ on 4.a. (full document appended).

Business Items:

Curriculum follow-up – LING 472
It seems that the justification for LING 472 was received back in November but just fell through the cracks.  The subcommittee reviewed the information and the course was approved. 


Program Review – Economics
The Council discussed, revised and approved the review document (appended).

Data Analysis Workgroup Update
The Data Analysis Workgroup is meeting every week.  The data shows that not many students take one credit for very long – the average is 1.7 semesters. In fall 2007 only 250 students were taking less than three credits. Often students miss the deadline through no fault of theirs and course credits are not counted until their last semester. The survey should be finalized next week.   The Graduate School is now enforcing the four credit reinstatement policy. 

The meeting was adjourned at 1:00 p.m. 

ASCRC Policy 

Adding New Courses: A department proposes a new course when it wishes to revise the curriculum and to reflect new areas of study within the discipline.  Criteria for evaluating a new course are: 
 
1. Does the course fit well with the existing curriculum?
1. Does the course represent a net increase in departmental credits?  Does the department explain course deletions, combinations, credit reductions and/or increased teaching resources that accompany the proposal? 
1. Does the course have internal coherence and clear focus? 
1. Does the course duplicate courses in other departments? If so, have conflicts been resolved? 
1. Is the course proposed by a tenured or tenure-track faculty member?  If not, does the department chair or director make the proposal and stipulate that the course will be taught with existing resources at least once every three years? 
1. Has the course been taught experimentally? An X95 course taught twice must be reviewed and approved by ASCRC or Graduate Council and the Faculty Senate prior to inclusion in the catalog.
1. Has the course been assigned a number that is not already in use or has not been used for the past 10 years?  If the course is cross-listed, does the course have a consistent number across departments?
1. If the course is UG, has it been assigned a 400 number?




Three-Year Review of New Programs

The review for new programs should adhere to the following outline:

1. Overview
Provide a one-paragraph overview of the program, including all degrees offered.


1. Progress of program development 
1. Describe the status of any new faculty and/or staff hires associated with this program. 
1. Describe the implementation of the program curriculum, including specifics on new courses that have been offered or are under development. 
1. Describe the availability of resources anticipated in the original proposal.  Indicate whether any additional resources have been requested. 
1. Outline the plan for continued development (if any) planned for this program.


1. Recruitment of Students 
2. Provide an assessment of the current status of the program’s success in recruiting students.  Be specific about the current number of majors and minors, and compare this to the goals outlined in the original proposal. 
2. Describe any plans the program has to continue attracting new students.


1. Institutional and System Fit 
3. Describe the connection of this program to any previously existing programs at the institution or in the MUS system. 
3. Describe any impact this program has brought to other programs or the institution as a whole.


1. Assessment
Give a summary of the program’s assessment methods described in the original proposal and then give an assessment of the program’s success so far. 

_____________________________________________________________

Graduate Council Program Review 
Department of Economics

	The Graduate Council review of the Department of Economics utilized the self-study and accompanying documentation, graduate school data, conversation with the department chair, Doug Dalenberg, PhD., and the external review based on the summary and visit of John Fitzgerald, Ph.D. of Bowdoin College. The Graduate Council commends the Department of Economics for an exceptionally thorough and in-depth self-study.  These materials provide evidence of a relatively small but solid masters program in economics.  Our summary below acknowledges the good work evident in the graduate program and offers considerations for future program development.
	The graduate program in Economics offers a masters degree intended to prepare graduate students for academic and non-academic private-sector or government careers. The graduate degree requires a 30 credit thesis program designed to give students a traditional foundation in Microeconomic Theory, Macroeconomic Theory, and Econometrics.  There are 14 credits of core requirements, one course of which is a 400 level UG course (econometrics).  Electives comprise 6 credits and the balance consists of thesis credits (10). The program is designed to address the needs of the three types of students they serve: those who are interested in pursuing a doctorate (approximately half); those who intend to seek a career in the private sector or government; and those who are unsure of their final trajectory. The data provided show that most students progressed to their goals; of 14  students admitted, nine graduated with an M.A., or 86% graduating if one considers that three of the five students who did not complete went on to PhD. programs in Economics.  
The program has been relatively stable in size and faculty (eight participating) for the past twenty years. Currently, retirements and future retirements evidence a young program that is in transition and has potential for change (3 new hires, 3 to be hired in the near future). Indeed, the outside reviewer focused on this fact throughout his assessment of the graduate program.  Dr. Fitzgerald recommends greater specialization, a Williams College model and potential pursuit of a doctorate program. However, the department seeks to continue the strong foundational program for now.  The department recognizes the future opportunity for change and is aware that they have a potential for specialization in International Development and Sustainable Development. However, they are cautious about committing to such a specialization and have instead sought to search broadly in the current faculty hire in order to allow the future to be determined by the new constellation of faculty. Furthermore, the department has decided  to remain a strong master’s level program, and has no intention of developing a doctorate level program at present. Graduate Council respects the decisions that the Department is making in this dynamic time period and expects that when the new faculty hiring is complete, the Economics department will be in a better position to chart its future.  
The size of the graduate student admission cohorts has remained relatively small at four per year and on average has approximately nine students on campus at any time. This is a relatively small program compared to national averages. The department did not provide information on selection criteria nor on the average number of applicants to acceptances, but provides background that the low acceptance rate has been a choice of the department over the years, due to resource limitations (3 funded Teaching Assistantships, faculty buyouts, space concerns, (to be discussed below)), but analysis of this data may indeed provide evidence of the potential for more qualified students and may assist in procuring increased University support as we approach the predicted growth in commitment to graduate education as well as analyze the fair distribution of teaching assistantships. A graduate class of eight was recently admitted (approximately one per faculty) and it will be worthwhile examining the benefits and costs to this larger enrollment.  
The Economics program has eight full-time faculty and six part-time faculty (active, retired, and affiliates).   Faculty teaching loads are five courses per year but due to research and service buyouts, faculty actually teach on average four courses rather than five. With new hires, retirements and vacancies the Economics program is not in a position to expand course offerings or specialties at this time, but the lack of five course teaching loads may impact the possibility of specialization in the future if this were to remain. Greater collaboration with Forestry and Business was recommended to enhance the graduate options as well as to provide an avenue for specialization. Economics has made an effort to do this in the past and is currently engaged in conversation with both Forestry and Business departments. The Graduate Council is aware that the Economics Department recently lost a new hire, Dr. Alix-Garcia, and we encourage careful examination and communication of retention issues relevant to this loss, since this is important to the viability of the Department and The University in the recruitment of women in under represented fields.   
	In the self-study and outside review there are slightly conflicted views of the adequacy of space. It appears that current space allocation is the minimum for the department to function. If the program were to expand, the current space allotted may actually not meet the needs of graduate students or faculty. This should be assessed before any future expansion. Similarly, graduate student assistantship funding seems adequate under the usual student cohort size but may not be so if the program were to increase its cohort size and desire to be competitive with other programs in the region. 
As mentioned above the Economics Department is aware of current trends and is clear about its current state of transition. In all, this review and that of the outside reviewer, identifies a solid masters level program that serves a small number of graduate students seeking a traditional economics education. We commend the Economics program for its ongoing commitment to the education of graduate students and look forward the possibilities evident in the potential program of the future.   



