Graduate Council Meeting Minutes
February 6, 2008
GBB 202, 12:10-1:00 p.m.



Members Present: L. Ametsbichler, M. Antonioli, J. Copeland, M. DeGrandpre D. Erickson, C. Fiore, T. Herron, N. Hinman,  J. McNulty, D. Potts, C. VonReichert, C. Winkler
 
Members Absent/Excused: 
 
Ex-officio members Present: Dean Strobel


Chair Erickson called the meeting to order at 12:10 p.m.

The minutes from 1/23/08 and 1/30/08 were approved.

Communication:

· Academic Affairs would like to have the final report for DBS by the end of the semester.  The Science Subcommittee will review the self report, but will not be able to complete the review until the external reports have been submitted.  Considering that the external reviewers visits are scheduled in mid-April, their reports may not be received until May, which would delay completion of Graduate Council’s review of the program. 
Business Items:

Curriculum follow-up – Medicinal Chemistry
The Council  considered the language drafted by Chair Erickson. This will be sent to members electronically for comments.  [The draft below was revised based on the comments and included with the curriculum consent agenda.]  Representatives from the program will be invited to the Faculty Senate meeting.
**The Graduate Council supports the Biomedical and Pharmaceutical Sciences Department Level II proposal to add new master’s and doctoral programs in Medicinal Chemistry with 4-5 new doctoral graduates per year. This new program supports economic development in Montana in addition to high quality research. 
While we voted to approve this proposal as a Council, we did so with 6 abstentions to convey our concerns. We are only able to support new teaching assistants when they do not detract from existing programs. We question the budget and whether there are sufficient numbers of faculty members to support the number of projected (20-25) doctoral students. There is also a potential that the program will attract students away from existing programs in the College and in the University. The program reports that it intends to establish ties with other relevant departments; this is greatly encouraged to enhance the program’s potential and capacity.
Through continued collaborations with existing programs outside the College of Health Professions and Biomedical Sciences, we believe that this can become a strong, viable doctoral program at The University of Montana. We request a review of the new program during the fall semester of the 2011-2012 academic year.**

Follow-up clarification has not been forthcoming on LING 472.  Professor Fiore will inform the Director of Linguistics that the course proposal will be dropped if he does not respond.  

Admissions Standards Guidelines 
The Council discussed the recommendations made by ECOS and made several revisions.  The document (appended below) was approved and will go to the Faculty Senate as information next week. 

Bertha Morton Proposal
The two proposals for Bertha Morton procedure revision were considered.  Unless nominations were evenly distributed among the four Council subcommittees (Sciences and Math, Humanities, Social Sciences, and Schools), the nominees in any larger set would be at a statistical disadvantage in the selection process proposed in the more recent proposal.  Unfortunately, the more recent proposal is also the one that would reduce the Council’s workload the most.  The issue was tabled to allow for the Data Analysis Workgroup update. 

Data Analysis Workgroup Update

Professor Fiore and Erickson met with the Provost last week to provide a status report.  He has agreed to provide $500 for processing the graduate student survey.  The Provost is aware of the complexity of the issue and would like the analysis to come to him. He does not think students completing internships or in the Peace Corps should be required to take three credits, but he does not want graduate programs to loose money.

The Workgroup met with the Office of Planning, Budgeting, and Analysis to review the data.  The OPBA is now pulling data on a second cohort and correcting the errors found in the data from the first cohort.  The data will still need to be sent to programs for review and input.  Hopefully, the analysis will be completed prior to pre-registration, therefore a final analysis is needed before spring break. 
The meeting was adjourned at 1:00 p.m. 

Graduate Admissions Standards Guidelines

The University of Montana

Graduate Council
The Montana Board of Regents Policy 301.3 states, “All graduate programs in the Montana University System shall establish admission and selection standards that are appropriate to the program of study.”  

The Graduate Council at The University of Montana encourages all graduate programs to develop and rigorously apply admissions standards that ensure that the highest quality students participate in our graduate programs.  All changes to admission requirements must be approved by the Graduate Council.  The admissions standards will default to existing program requirements in the absence of changes submitted to and approved by the Council.

Guidelines:  It is the expectation of  The University of Montana and Graduate Council that graduate programs require a certain level of performance on a standardized test such as the GRE or GMAT or LSAT, etc. when selecting students for admission.  

If programs elect to allow for applicants to demonstrate performance potential by means other than standardized testing, the Graduate Council recommends the program requirements follow these guidelines:

Either – 

The applicant has a graduate degree in the field from an institution or program that is accredited, if applicable, along with at least one other qualification from (a), (b), or (c) below.

OR

The applicant has a GPA from an accredited undergraduate institution sufficient for success in the department’s graduate program along with at least two other qualifications from (a), (b), or (c) below.



a) Experience:
Extensive, high-level,  and relevant experience in the field of application

b) Public Dissemination/ Performance: 
Record of high quality scholarly and/or artistic contributions such as:


Publications in peer reviewed journals


Presentations at national conferences


Portfolio of artistic work or performances



c) Other Application Materials:
Demonstration of ability to function with excellence in the discipline, by means such as:


Audition 
Interview


Writing samples 



Process:  Graduate Council will begin review of proposed changes to admission criteria on February 19, 2008.  Such changes must be approved by the Council prior to using the new criteria for admitting students.   For those programs that choose to substitute for a standardized test, the following items must be addressed: (1) the reason a standardized test is not suitable for all students applying to the program, (2) the reasons the chosen criteria are suitable predictors of performance, and (3) the process the program will implement to evaluate the chosen predictors.    The alternative criteria proposed should be specific and able to be consistently evaluated. 

