Graduate Council Meeting Minutes
April 2, 2008
GBB 202, 12:10-1:00 p.m.



Members Present: J. Copeland,  D. Erickson, C. Fiore, T. Herron, N. Hinman, J. McNulty, D. Potts C. VonReichert 
 
Members Absent/Excused:  L. Ametsbichler M. Antonioli, M. DeGrandpre, W. Madison, D. McNaimer, C. Winkler

Ex-officio members Present: Dean Strobel


Chair Erickson called the meeting to order at 12:15 p.m.

The 3/19/08 minutes were approved. 


Communication:

Journalism provided the Council with an update regarding its efforts to improve its graduate program.  The revisions are in the planning stages and it welcomes the Graduate Council’s input. 

The Graduate Student Faculty Research Conference is this Saturday, April 5th. 

Public Health has submitted a proposal for an alternative admission standard.  Chair Erickson asked the Council which subcommittee should review the proposal.  Given that the Sciences Subcommittee is tasked with the DBS program review, the Schools Subcommittee will review the proposal.  

Business Items:

Bertha Mortons
The Council reviewed the rankings of the five candidates for the fellowship.  Legerski was the successful candidate. 

The Science Subcommittee members were asked to review an additional nominee who submitted materials by the deadline, but was missing from Blackboard.  He received top scores.  Dean Strobel agreed to fund an additional scholarship considering the circumstances.   


The deadline for next year should be around March 1st and notification should go out at least one month prior to the deadline.  The Council will need to remind the Graduate School Office of this timeline. 

In the past faculty determined the nominations, but because departments did not have consistent procedures, it was decided that the notice should be sent to all students to be fair.  This changed the procedure to one that students initiate.  Dean Strobel recommends that departments establish internal awards that can be used as part of the students’ productivity documentation to accommodate the differences in opportunities within disciplines.   

The revisions to the review process were very much appreciated. This year’s workload was much more manageable for members.  

Data Analysis Workgroup Update 
Professor Fiore thanked the workgroup members for their hard work.  The workgroup provided Provost Engstrom with the results of the data analysis and surveys, and provided several options to the three-credit continuous enrollment policy.   There were 468 student survey responses, 25% of registered students (21% MA students and 38% PhD students).  The workgroup has not yet summarized all the results.  It focused on the three credit issue considering the time constraint of pre-registration.  Thirty out of 38 programs responded to the Graduate Director Survey.  The common concerns are:

· Financial burden

· Engendering lack of good will toward the University

· Concern for potential bias in impact and loss of diversity

· Concern for lack of planned resource allocation of this new revenue

· Enforcement of the new minimum credit requirement

· Increased tuition expenses for grants

· Hardships for internship student including Peace Corps and field study

· Current graduation rate is health

· Data suggests few student outliers – students making good progress toward degrees
 

The following options were included in the report:

A) Allow 1-3 credits for continuous registration per semester based on faculty advisor approval. Encourage departments to define rules or guidelines to determine whether students need 1 credit, 2 or 3 credits per semester. 

B) Institute an appeals practice to the existing 3 credit rule whereby those students with family crises, health leaves, faculty leave situations, etc. could request exemption. 

C) Allow master’s students to enroll in 1 credit of continuous registration for one semester, for any reason, and after that, require a minimum of 3 credits continuous registration.  Allow doctoral students to enroll in 1 credit of continuous registration for two semesters, for any reason, and then require a 3 credit minimum. 

D) After completing thesis/dissertation proposals, all students pay a tuition rate equal to the in-state rate.

The Provost will make his recommendation to the President soon.  It is hoped that the Provost will provide the Council with feedback regarding the issue. 

The Council would like to be involved with the legislative initiative to enhance graduate education.  Dean Strobel will inquire whether the Council can view the draft proposal.  It makes the argument that Montana should not be left behind with regard to the national graduate imperative of state institutions.

The meeting was adjourned at 1:00 p.m.

