Graduate Council Meeting Minutes
September 26, 2007

GBB 202, 12:10-1:00 p.m.



Members Present: L. Ametsbichler, R. Baker, R. Bolton,  M. DeGrandpre D. Erickson, C. Fiore, T. Herron, , D. Potts, J. McNulty, G. Stanley, C. VonReichert, C. Winkler

 
Members Absent/Excused: S. Hurin 

Ex-officio members Present: Dean Strobel

Guest:  Provost Engstrom, Associate Provost Walker-Andrews

Chair Erickson called the meeting to order at 12:10p.m

Approval of the minutes was postponed and the Provost was welcomed to the Council.       


Communication:
· Provost Engstrom informed the Council that he has served as a Graduate Dean.  One of the things that attracted him to UM was the mix of undergraduate and graduate education.

Increased focus on Graduate Education
He outlined three programmatic aspects of increasing graduate education.  1) Current programs need to be reviewed in terms of potential growth and limiting factors; 2) newly created programs (within the last three years) should be evaluated in terms of goals and issues related to not meeting expectations; and 3) all potential new programs must be included in the Board of Regents master list in order to move forward in strategic planning.  Initiatives should be identified that have potential to be awarded new funding.  Workforce initiatives are particularly well received by the legislature.

Recruitment considerations will need to be evaluated.  What is the market? Aggressive recruitment will be required by programs.  Current assistantship levels are marginally competitive and this will need to be addressed.  This will not be accomplished by moving money around.  An influx of new money is necessary.  There is an increasing appreciation at the BOR and state level for graduate education.  MSU is interested in collaborating on the issue.  Phase one will be the identification of existing competitive teaching assistantship levels among UM’s Peers.  Phase two will be the expansion of current teaching assistantships. And phase three will be the creation of new teaching assistantships for new programs.  

Factors that will entice students to attend graduate school at UM are residency status and fee waivers.   The state will need to be convinced that it is in their best interest to grant students’ residency to be competitive with other states.  The University will work on a strategy to make the proposal to the state.   The current tuition picture for non-residents shows that they make up 14% of the student body but 50% of tuition dollars. 

Better resources will also be required for the library.  These infrastructure needs will need to be built into the plan.   There will be discussions of priorities and return on investment that includes scholarly research, quality students, and strategic use of resources. 

The Council identified a limiting factor of graduate students on research grants have to pay benefits.  Another is the rule that if benefits are not paid for Teaching Assistants then they cannot be paid for Research Assistants.
The motivation to focus on graduate education is only partially financial.  Mostly it is a realization to a greater extent that the University has a responsibility to contribute to research in order to more fully meet its mission.  Many Universities are transitioning to balance teaching with research.  UM has not yet reached its full potential.  Graduate education moves the state forward economically.

The population of undergraduate students is decreasing in Montana.  In the future there will be a decrease in overall resident student education.  If students are not attracted from other states the institution will be smaller in the future.

Other items

The following new doctoral programs are in the planning stages:  Medicinal Chemistry, Water Resources, Geosciences and Western / American Studies. 

Speech Language Pathology has hired a director and is now in the process of hiring faculty.  The program will accept students next academic year. 

The search for a new dean for the Graduate School is moving forward.  Candidates will be on campus the first week of November. 


      Program Review

· Associate Provost Walker-Andrews provided an update on the timeline for program review.  She has to report to the Board of Regents in November.  She is currently waiting for Graduate Council reports on History and Mathematics.  The internal documents are available for Economics and the external reviewer is scheduled for October 18th. Thus the report should be received in mid to late November. The internal review materials are not yet available for DBS.  Because DBS is so large and diverse, there will be a team of three external reviewers coming in the spring. 

 
The external reviewers are interested in having Graduate Council’s report, and the Council would like the external reviewers report to complete its review.   A preliminary report or questions should be provided to the external reviewer if possible and a reasonable deadline for the Council’s final report would be a month after the external report is made available.  The Council’s report will focus on the items in the template.  This should be shared with the programs.  

The template for Program Review approved by the Council last December will be incorporated into the information requested of programs.  Feasibility of expansion should be added to the template.   Programs under review for 2008-2009 are Forestry, Public Health and Physical Therapy. The internal review documents should be made available for the Council to review in mid April. 
· The Provost would like the results/recommendations of the continuous registration data analysis to be submitted to him prior to going to the President. 

The meeting was adjourned at 1:00 p.m. 
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