
Faculty Library Committee Meeting Minutes 12-12-07
Members present: B. Brown, J. Burroughs, A. Klene, M. McHugh, S. Mills, P. Williams C. VanRoekel, N. Vonessen 

Ex Officio Member present: 

Members absent/excused: B. Acker, Dean Allen

The meeting was called to order at 2:10 p.m. by Chair Mills.

Minutes from 11/14/07 were approved.  

Communications:

· The new First Year Experience Librarian is a faculty member who previously held the position. 
· The strategic planning process will involve reviewing user expectations and matching these with the Library’s mission.  The process should take approximately six months. 
· The level 1 remodel will start soon.  It will provide additional storage for Archives.  There is also a remodel planned for level 4 that will reconfigure the teaching and user areas and improve access to maps. The library has enough space for anticipated growth for the next five years. 

Business Items


· The committee discussed the level I and level II curriculum review process.  The internal level II form requires the Library Dean‘s signature but the level I form does not.  Not all level I changes would impact the library, but there should still be a review.  There is concern that this could cause a bottle neck in the process.  The submission date for curricular forms is usually the fifth week of the fall semester (approximately October 1st). 

ASCRC and Graduate Council have curriculum subcommittees that review the proposals and present them to the full committee for placement on the Faculty Senate consent agenda for either the November or December meeting.  Occasionally there is curriculum follow-up in the spring and late proposals are considered only with an appropriate justification.    Level I proposals may be submitted to the Board of Regents in March, May, September and November. They are approved (or not) at the same meeting.  Level II proposals may be submitted to the Board of Regents in January, March, July and September.  They are approved (or not) at the subsequent (or later) meeting.   

An improvement to the Level II process would be for the library to be consulted in the development stage rather than the approval stage.  Language could be added to the instructions under the resource section that would require a library review document be submitted with the proposal. Another suggestion would be to add a comment box to the form that includes a yes or no box for additional library funds required.   It isn’t clear whether funding for new program collections be tied to each program or there should be a base library budget increase for new programs.  The library should have a collections cost analysis for new programs to argue the consequences of no additional funding.   

Rather than require the Library Dean to sign level I forms, it was suggested that the library be provided a copy of all level I forms after they are submitted to the Faculty Senate Office. Curriculum forms are posted to the Faculty Senate website for review by subcommittees.  Thus librarians could view them after they have been posted as well. Another option would be to have an ex-officio member from the library on the curriculum committees.  A review of the types of level I proposals will determine which type would likely impact the library. 

The impact of new centers on the library is also an issue of concern.  New centers require a level II proposal, so perhaps the additional language in these instructions will help add consistency to the library’s review of these proposals.  New center proposals go through the Executive Committee of the Senate not the curriculum committees. 

Other areas where the library should be added to procedures are program review and accreditation.  

It was recommended that the Committee draft a resolution that would go forward to the Senate regarding the review issues. 

Good and Welfare: 

The meeting was adjourned at 3:00 PM. 
















