
Articles of Faculty Organization

	PREAMBLE


We, the faculty of The University of Montana-Missoula, in order to improve the organization and define the duties, authority, and the responsibility of the faculty, in accord with the Constitution and Laws of Montana and the Administration/ University Faculty Association (UFA) contract in force, adopt these Articles of Faculty Organization providing for the establishment of a Faculty Senate and necessary faculty committees.

ARTICLE I.      THE FACULTY

[bookmark: A1S1]Section 1. The faculty includes the President, the Provost and Vice President for Academic Affairs, other Vice Presidents, all administrative officers holding academic rank, and all teaching and/or research staff with academic rank. Each faculty member is entitled to one vote on matters arising in meetings of the faculty and in the filling of elective faculty offices. The Provost and President, or his or her designee, presides at meetings of the faculty. The Vice President for Academic Affairs is Vice Chair, and the Registrar is Recorder of the faculty. A faculty parliamentarian may be designated by the presiding officer. 
Section 2. The President has general direction, management, and control of the University, subject to the authority of the Board of Regents of Higher Education. The faculty possess those prerogatives concerning the establishment of the curriculum, the granting of degrees, and other related matters which it exercises subject to the reserved powers of the Board of Regents of Higher Education and the President. The faculty holds the further prerogative of thorough and timely before-the-fact consultation with the administration in the development of policy, the administration of the University, and the selection of academic administrators. It is the purpose of these articles to provide the means by which the faculty may exercise its prerogatives and promote the welfare of The University of Montana-Missoula in consultation and cooperation with the President.
[bookmark: A1s3]Section 3. The faculty shall meet as often as necessary to hear and consider reports from its representatives, or for other purposes.
[bookmark: A1s4]Section 4. Meetings of the faculty (including those already provided for above) may be called by the President, by majority vote of the Executive Committee of the Faculty Senate (ECOS), by majority vote of the Senate, by ECOS upon receipt of a petition and accompanying agenda signed by 40 or more faculty, or by the Chair of the Senate. Such call, and the agenda of the meeting, shall be published prior to the date of the meeting. The Senate Chair, or his or her designee, shall chair the meetings of the faculty called under this provision.
[bookmark: A1s5]Section 5. A quorum shall consist of a simple majority of the faculty. If requested by one member of the faculty, voting at a meeting of the faculty shall be by secret ballot.
 	
[bookmark: A2s1] 	ARTICLE II.     THE SENATE

Section 1. There is hereby established a Senate, to which the faculty delegates the authority and power of action it has possessed and exercised, subject to the limitations herein specified.
[bookmark: A2s2]Section 2. The following are members of the Senate without vote: The President, the Provost and Vice President for Academic Affairs, Vice Presidents, the Associate Provosts, the Registrar, and other administrative officers selected by the President, and two student members appointed by ASUM.
[bookmark: membership]Section 3. Membership
The Senate shall consist of faculty members elected to represent the 12 voting groups of the faculty.
(1) The voting groups of the faculty are The College of Education and Human Sciences; The College of Forestry and Conservation; The College of Health Professions and Biomedical Sciences; the College of Technology; the College of Visual and Performing Arts; Humanities; the Mansfield Library; the School of Business Administration; the School of Journalism; the School of Law; Sciences; and Social and Behavioral Sciences, which shall elect their respective quota of Senate members.
(2) Each voting group shall be entitled to proportional representation in the Senate based upon the relative numerical strength of each group. Each voting group shall elect one representative for each 10 total FTE faculty within the voting group (or remaining majority portion thereof).
(3) 
a. No more than three voting members of the Senate at any one time shall be from the faculty of any one department or school. Any department whose faculty is unrepresented among the voting membership of the Senate, may at its discretion, elect one of its members who shall be entitled to speak on the floor of the Senate, but without vote, in matters affecting that particular department or school.
b. No member of the faculty shall be eligible to serve more than two consecutive full terms in the Faculty Senate. No member shall serve more than eight consecutive academic years without being absent from Senate membership for a full academic year. 
(4) 
a. Members of the Senate shall be elected for three-year staggered terms, the terms of approximately one-third of the members expiring each year.
b. In the event of changes in the number of faculty represented within each voting group, adjustments in the number of representatives to be elected for three-year terms shall be made yearly as necessary. No adjustments shall be made for the remaining one and two-year terms so that all Senators may expect to complete their elected terms of office, except in cases where changes in their academic appointments move them out of the voting groups from which they were originally elected.
c. The term of any Senator whose academic appointment changes out of the voting group from which elected shall terminate upon such change.
(5)  The Chairs of ASCRC and Graduate Council are voting members of the Senate.
[bookmark: A2s4]Section 4. Following the annual election of members of the Senate, the last order of business of the last Senate meeting for the year shall be devoted to reorganization of the Senate. The Senate shall elect the Chair-elect from among the members of the newly constituted Senate. The Chair-elect from the previous year shall assume the position of Senate Chair; both Chair and Chair-elect shall serve one-year terms beginning June 1st.
[bookmark: Charge]Section 5. The Senate shall:
(1) Debate, discuss, and make recommendations to the President and the Administration concerning all issues that pertain to the academic affairs of the University. 
(2) Review and recommend the general requirements for admission to The University of Montana-Missoula; recommend, in accordance with regulations of the Board of Regents of Higher Education, the general requirements for graduation, including total credits required, credits required in work outside the department or school of specialization, and such other provisions as shall affect the general education of graduates of the institution; and approve recommendations for specific curricular changes submitted by faculty in the various schools or departments through the Academic Standards and Curriculum Review Committee (ASCRC), Graduate Council, or other appropriate committee.     
(3) Establish rules and standards for candidates for degrees and for the assignment of honors. Approval of degree candidate lists is the exclusive prerogative of the faculty.
(4) Approve and forward to the President the list of names of candidates to be awarded degrees in any given course of study.
(5) Approve candidates nominated for honorary degrees.
(6) Make all regulations for its own proceedings, consistent with the policies of the Board of Regents of Higher Education.
(7) Make recommendations to the President and through him or her to the Board of Regents of Higher Education, regarding matters of critical concern to the welfare and administration of the University.
(8) Through appropriate committees, as provided in the collective bargaining agreement in force, consult with the President in matters of policy affecting faculty appointment, tenure, promotion, salary, and termination of service.
(9) Delegate authority as appropriate. 
[bookmark: Procedures]
Section 6. Meetings:
 
(1) The Senate shall meet at least once each semester of the academic year.
(2) Pursuant to Montana State law, Faculty Senate meetings shall be open to the public. 
(3) Any faculty member, student, or member of the public shall have the privilege of the floor and right to speak only upon invitation of the Chair.   
(4) The President, or the Chair of the Senate, may call a special meeting when necessary.

[bookmark: Committees]Section 7. Rules of Order:

(1) Agenda
The agenda for any meeting shall be approved by ECOS, distributed to Senators and posted on the Senate’s website at least one week prior to the meeting. Items that require immediate action can be added to the agenda by the chair after consultation with ECOS and distributed in a timely manner to Senators at least one week prior to the meeting. The description of all items on the agenda must contain sufficient detail to permit advance consideration of the merits of the matter.  

Upon the written request of twenty members of the faculty, or on the written request of 10 members of the Senate, the Senate shall consider either at its regular meeting or in a special session the agenda item accompanying such a request. 
The sole agenda item at the summer meeting shall be the list of candidates to be awarded degrees.
(2) Quorum
A quorum consists of a majority of elected members of the Senate. The phrase "voting quorum present" means those present and voting, assuming the presence of a quorum.
The Senate shall take no action or decision except upon affirmative vote of a majority of those present, assuming a quorum is present.
During the summer, for the purpose of passing on candidates for degrees and certificates, a quorum consists of ten elected members of the Senate. In the absence of a quorum the chair may delegate approval authority to the Provost. 

 (3) Suspension of the Rules
Temporary suspension of a Bylaw or of adopted rules of procedure at any meeting shall require a two-thirds vote of the voting quorum present.

Except by vote of two-thirds of the voting quorum present, the Faculty Senate shall take no action except that which relates to parliamentary procedure or have been described in an agenda for the meeting distributed to members of the faculty and unless it shall also have been considered by the appropriate committee.
(4) Actions of the Senate
a. Voting
Voting in Faculty Senate meetings shall be by roll call vote if requested by any voting member of the Senate.  
b. Effective Dates
Acts of the Senate shall take effect upon publication of its minutes. The Senate minutes shall be signed by the Senate Chair and maintained in the Senate Office. Publication of the minutes shall be by means of posting on the Senate's Web site or distribution of printed copies.  The Senate Chair, with the approval of ECOS, may make a Senate action immediately effective by signing and dating a copy of the Senate instrument and transmitting copies to the parties directly concerned. Documents so treated shall be posted on the Senate Web site.


Section 8. Procedures:

The Senate shall set its own procedures according to these Articles and the Bylaws. 


ARTICLE III.     COMMITTEES
[bookmark: A3s2] 	
Section 1. The Senate may establish committees composed of its membership or of the members of the faculty to assist it in the discharge of its powers and duties. The Senate shall define the powers, duties, and responsibilities of each such committee. Committees shall file annual reports with the Senate and President. With the exception of ASCRC and Graduate Council, the Chairs of standing and ad hoc committees created by the Senate are ex-officio, non-voting members of the Senate. Chairs of these committees shall attend Senate meetings, giving reports as requested. 
Section 2. Executive Committee of the Senate:
(1) At the annual organizational meeting, the Senate shall elect the members of the Executive Committee, as provided in the Bylaws.  
(2) The Executive Committee of the Senate (ECOS) shall consist of seven members, as provided in the bylaws; four members shall constitute a quorum.
(3) ECOS serves in an executive capacity between meetings of the Senate and reports its actions to the Senate no later than the next Senate meeting. The Chair of the Senate is a voting member and Chair of ECOS. 
(4) ECOS shall consult and advise the Administration regarding matters affecting the faculty.  It shall make recommendations regarding the composition of committees and consult with the President about budgetary matters that directly affect academic affairs of the University. ECOS shall advise the Administration and the Senate relative to policies affecting the welfare of the University.  
(5) ECOS shall have the power to form ad hoc committees to study any problem of concern to the faculty. 
Section 3. Standing Committees of the Senate:
The standing committees of the Faculty Senate are the Academic Standards Curriculum Review Committee, the Graduate Council, and the University Library Committee.  The standing committees shall have the power to form ad hoc subcommittees to study specific problems in their respective areas of responsibility. All standing committees other than ECOS shall elect their own chairs. When ad-hoc committees are formed without a designated chair, the chair will be elected by its members. 
[bookmark: A3s4]Section 4: University Committees
Chairs of University Committees are invited to provide updates to the Faculty Senate as appropriate. 
[bookmark: A4]ARTICLE IV.        ENACTMENT AND AMENDMENT
 	
Section 1. These articles shall become effective when approved by an affirmative vote of two-thirds of those faculty members voting and by the President. 
[bookmark: _GoBack]Section 2. Amendments to the articles may be proposed by (a) a majority of the Senate, or by (b) petition signed by 20 percent of the members of the faculty.  Approval by the faculty may occur in a duly announced meeting of the faculty or by online voting conducted by ECOS. Amendments become effective upon an affirmative vote of two-thirds of those faculty members voting, and approval by the President. 
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