ASCRC Minutes 4/21/09
Members Present: K. Barhaugh, J. Bergman, T. Brockman, I. Crummy J. Dempersmier S. Lodmell, J. Luckowski, M. Nielsen, S. Smillie, H. Thompson, E. Uchimoto, K. Unger, R. Vanita, G. Weix, K. Zoellner, D. Zolnikov

Members Absent/Excused: P. Silverman, A. Walker-Andrews

Ex-Officio Present: Provost Engstrom, E. Johnson, S. O’Hare, 

Guest: S. Bitar, A. Kia, O. Renner-Fahey, K. Tuthaily, A. Williams, N. Selim

Chair Weix called the meeting to order at 2:10 p.m.

The minutes from 4/14 were amended and approved.    

Communication

· Professor Luckowski facilitated the discussion regarding the proposed major in Central and Southwest Asian Studies because Chair Weix’s department, anthropology, is making the proposal.  

Business Items: 

      Proposed Central and Southwest Asian Studies Major 
· The revised proposal, signature page (signed by the Dean of the Library), the library analysis of the collection, and a response from Geography were distributed to members prior to the meeting for review. 

Geography’s initial response to the Provost’s Office was that it did not want courses to be included in the major, but would not hinder the creation of the major. Chair Weix requested a written response from the Chair of Geography that reflected the conversations with the Provost’s Office.  The subsequent letter indicates that there is an opportunity to integrate courses taught by faculty from other disciplines into the curriculum of the proposed major.  Professor Kia responded that many of the courses identified by the geography faculty were taught as experimental courses or independent study.  The program has a Faculty Advisory Board and any courses added to the major, such as those in geography, would be subject to approval by this board.  

Although the Library Dean singed the proposal, she indicated that the resources included in the proposal were not sufficient to adequately support the new program’s library needs.   The library is expecting to make collection cuts in the next two years due to the loss of inflationary increases to sustain current collection levels.   Members asked Provost Engstrom to respond to this concern about scarce resources.   He has been told that Associate Provost Kia will be donating a personal collection relevant to the major with an estimated value of $10,000. 

The University recently terminated its involvement with an Arabic Consortium that delivered language courses via technology.  This will save the university $14,000 a year and allow UM to offer first-year Arabic language instruction in a face-to-face format, at a likely cost savings.   There is no plan for a tenure track search in Arabic next year.  However, the university recognizes the student demand for these courses and will set priorities within the College of Arts and Sciences with them in mind. 

Two students spoke in support of the major.  Over 150 letters of support have been received from students across campus.  The program will provide diversity in education, supports global citizenship, and offers opportunities for students in the area of US foreign policy. The students would also like there to be a minor in Arabic. 

There is concern about the shortage of resources in the College of Arts and Sciences.  The College does not yet know the cost of the general education revision that made modern and classical language the default requirement.  According to Provost Engstrom, the courses in the major will be offered with the current resource base.  When a major is approved, the University makes a commitment to assuring students will be able to graduate in that major.   He noted that other programs, including Irish Studies, rely on non-tenure track faculty. 

Professor Unger asked for the percentage of FTE generated by non-tenure track  in the proposed major.  The Carnegie foundation recommends this percentage be below 25%.  The Provost said that UM’s average is 22-23% and that he will have the analysis completed for the proposed major. 

The proposal was approved with 12 members in favor, 2 opposed and 1 abstention. 

· ECOS charge to General Education Committee
Chair Weix indicates that according to the General Education Framework ASCRC grants exceptions for upper-division courses, courses fewer than three credits, and for courses with more than one-prerequisite.  It also approves the symbolic systems sequences. So it would seem that the charge is directed in part to ASCRC.

There was concern that the charge is requesting the committee to redo something that has already been done. It is unclear why ECOS believes there are too many upper-division general education courses. Many of the issues may be resolved in the rolling review of general education courses. ASCRC met with several programs to discuss the challenges of a modern and classical language requirement. The development of the framework was an iterative process.    Given, that the cost of the transition is not yet know, it would be unwise to make additional changes.  It was recommended that the new ECOS reconsider its charge to the General Education Committee.   
· The Committee discussed, amended and approved the following resolution.  
Procedure for requesting reconsideration of a rejected curriculum proposal

When ASCRC or one of its subcommittees has problems with a proposed curriculum change, the committee involved will ask the department to respond to the committee’s specific queries.  If the committee votes ultimately to deny the proposal, the committee will notify the department of the denial and   of a right to resubmit.  Resubmission is permitted only if the department is able to provide pertinent information and/or explanation not previously before the committee.

· Rather than conduct a separate analysis of the data on the number of additional students taking modern and classical languages, the committee would like to be provided with the cost analysis that will be conducted by the College of Arts and Sciences. 

· Associate Provost Walker-Andrews has been consulting with departments to find appropriate homes for the courses currently in the Undergraduate Advising Center.  She will provide an update next week. 

· Next week a chair-elect will need to be identified, as well as members to serve on the Graduation Appeals Committee over the summer. 
 
Good and Welfare - none
The meeting was adjourned at 3:45.
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