ASCRC Minutes 2/9/10
Members Present: M. Beebe-Frankenberger, D. Dalenberg, C. Knight, S. Lodmell, P. Muench, M. Nielsen, L. Tangedahl, A. Stovall, E. Uchimoto,  G. Weix, A. Williams, K. Zoellner 


Members Absent/Excused: E. May, J. Staub, R. Vanita
Ex-Officio Present: B. Holzworth, E. Johnson, S. O’Hare, A. Walker-Andrews


Chair Lodmell called the meeting to order at 2:15 p.m.  
The minutes from 2/2/10 were amended and approved.      

Communications:

       Changes to Orientation
· Sharon O’Hare, Executive Director of the Office for Student Success outlined the new model (see diagram) for orientation.  The change is necessary because the current system does not provide all freshmen with equal access to courses. An analysis of orientation groups shows that students who attend the later dates have a 10 to 15 percentage point lower retention rate.   The revised plan has been worked on by Admissions, the Registrar’s Office, and the Office of Student Success since October.  It was presented to the Vice Presidents January 4th.   The process will be divided into two parts – (1) students will be pre registered into the core courses departments indicate their majors should take, and (2) they will have the option of attending one of two summer orientations or an online registration with a condensed fall orientation on campus.  All students will attend the August 27th “Go Day” which will include the Academic Convocation, department open houses, and Resident Life activities. 

There are many variables that are considered in the pre-registration process such as Math and Writing Placement values.  Meetings are underway with 67 departments to establish their core course groups.  Between April and June there will be numerous correspondences with students.  The students will be taking online placement exams and an Academic Interest Questionnaire (AIQ). The Admissions Office will be responsible for monitoring students’ online progress.  The Committee will work on how to process undecided students in March. Confirmed majors will be registered first. Reserved seats will be released during the cancelation process, the week before classes start if the student has not paid.  Last year there were 1,100 students canceled during this process.  Six hundred were reinstated after they had paid.  Students will have the flexibility to change their core course enrollment in consultation with an advisor.  Students will meet with department advisors during one of the orientation options and decide on the appropriate general education and elective courses.        

       Late Change Option

· Each year the Registrar has approximately a dozen students in courses set up as traditional grading only request to change to credit no credit.  It should be clear to students that this requires a petition after the 45th instructional day. The Registrar’s Office is working on revising forms to make them more user friendly. 
       General Education Committee Meeting

· The General Education Committee considered ASCRCs request to review the one-time-only general education policy. It would like to retain the policy because there are situations when experimental courses are appropriate for general education designations.  
Business Items:     
       Curriculum Follow-up 
· The program modification for the new 2+2 in Social work was approved. The Social Science Subcommittee has two curriculum items still pending – ANTH 446 UG and the proposed AA in Addiction Counseling at the College of Technology.  The Anthropology Department is discussing changing the course and teaching it experimentally. It is taught by a faculty member outside the department and there will be further discussion about the course at a faculty meeting.  There are three pending issues related to the Addiction Counseling proposal-1) the request for additional FTE, 2) required service hours – the requestors argue that these are post educational requirements, and 3) specifics about the courses.    Correspondence has been ongoing, but a revised proposal has not been submitted. 

· Although HSTA 401 was approved as an upper-division writing course it was submitted as a writing course.  The Writing Committee agreed that it meets the criteria for a writing course and approved the correction.  ASCRC concurred. The Committee is considering one additional writing course that should be approved at the next meeting.  


      UM MUS Core courses
· Both the General Education Committee and the Writing Committee were given the opportunity to provide input regarding updates to UM’s general education courses that meet the MUS core.  The Board of Regents General Education Council is responsible for approving the courses.  Professor Samson is UM’s representative on the Council and asked for input.  The list of courses requires annual updates. Camie will provide UM’s representative with changes to general education courses after fall curriculum review is completed.  It was suggested that ASCRC be provided with updates of the Council’s activities.  Camie will contact professor Samson.  


Policy Drafts

· The reserved course number policy draft (appended below) was amended and approved.  It will be shared with Graduate Council, posted on the website, and sent with the curriculum deadline memo to all faculty in May and September. 
· The draft language for the Effective Date of approved Curriculum Forms was discussed.  It will be revised for consideration at the next meeting.    

     Undergraduate Advising Center Course Review
· The workgroup will meet this week to evaluate the UNC courses learning outcomes and determine whether there is an appropriate academic home for the course or whether it should be deleted.   Beth Howard, the new director of the Undergraduate Advising Center is developing a new course titled Foundations of College Advising and Theory for peer advisors.  This will likely be in housed in the Counselor Education.  

   Advanced Placement Data
· Associate Provost Walker-Andrews provided an analysis of students’ performance that receives AP credit.  Until recently the specific AP scores were not collected. The average GPA of students in the next discipline specific course is relatively high.  From AY 04-05 through AY 07-08 there were 1317 students who entered UM with AP credit.  Data on 1294 of these students indicates 53% had a GPA of 3.5 or higher, and 44% between 2.0 and 3.5. Further analysis is underway.

The Board of Regents does not have a policy that mandates campuses accept a score of 3.  However, it would be problematic for transfer students if one campus gives credit and another does not, especially if the course in question is a common course.  
     Pending Guidelines
· Professors Lodmell, Muench, Weix, and Zoellner will investigate the compressed course issue and prioritize the other items for guideline consideration.  


There will not be a meeting next week. 


The meeting was adjourned at 3:55 p.m.

Reserved Course Numbers “Bag numbers” 
(list revised in accordance with common course numbering 2/9/10)

	Number
	Title 

	90
	Research

	91
	Special topics/Experimental Courses

	92
	Independent Study

	93
	Study tours / study abroad 

	94
	Seminar/ Workshop

	95
	Field work / clinical / practicum / student teaching

	96
	Service learning

	97
	Educational methods courses within disciplines

	98
	Internship / externship / cooperative education I

	99
	Senior thesis / capstone 


Course evaluation/approval for courses with “Bag numbers” x90-x99

Some courses that cover research, special topics, seminars, experimental courses, etc., are assigned numbers in the x90’s (see table x.).  Some of these courses that are perennially offered and/or have a standard format each time they are offered are subject to review by ASCRC.  These include x93 “study tours/ study abroad” courses, x96 “service learning” courses, x97 “educational methods” courses, and x99 “capstone” courses.  Proposed courses with these numbers should be submitted for approval by ASCRC exactly as courses that do not have numbers in the x90’s.

Other courses with the x90’s rubrics are variable, experimental, or so specifically tailored each time they are offered that they are not subject to standard review by ASCRC.  These courses include x90 “research” courses, x91 “special topics/ experimental courses”, x92 “independent study”, x94 “seminar/ workshop” courses, x95 “field work/ clinical/ practicum/ student teaching” courses,  x98 “internship/ externship/ cooperative education” courses.  Courses with these numbers can be requested by departments and are assigned automatically by the Registrar.
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