ASCRC Minutes 3/23/10
Members Present: M. Beebe-Frankenberger, D. Dalenberg, C. Knight, A. Jokisch,  S. Lodmell, E. May, P. Muench, M. Nielsen, L. Tangedahl, A. Stovall, E. Uchimoto,  R. Vanita G. Weix, A. Williams, K. Zoellner 


Members Absent/Excused: J. Staub

Ex-Officio Present: B. Holzworth, E. Johnson, S. O’Hare, A. Walker-Andrews


Chair Lodmell called the meeting to order at 2:15 p.m.  He thanked chair-elect Knight for chairing the last meeting
The minutes from 3/9/10 were approved.      

Communications:

· There were questions regarding common course numbering at the Faculty Senate when Chair Lodmell presented the reserved course number policy.  Members who have common course numbering questions should attend the meeting tomorrow at noon in UC 330. 
· Camie received clarification from Graduate Council regarding co-convening. It is not the intent to allow 300 courses to be co-convened with 500 level courses.  Generally 300 level courses are not appropriate for graduate programs.  There will always be exceptions, but the exceptions should not be the rule.  Programs can use Independent Studies for special circumstances.  

Business Items:     
      
       Curriculum Follow-up 

· The following items were seconded motions from the General Education and Writing committees.  The items were approved. 


	LIT 373 L
	Literature and the Environment    
	General Education Literary and Artistic Studies


	ART 303
	Contemporary Art and Art Criticism
	Change from writing course to upper-division writing course

	AAS/ HIST 374
	African American Religious Experience
	Change from upper-division writing course to writing course

	MAR 450
	Topics in Film and Media
	Upper division writing course


.    

      Short courses data review
· Associate Professor Walker- Andrews disseminated the data collected on short courses. Most of them include pre-session and/or post-session work, which according to BOR policy 309.1 allows credit to be adjusted accordingly.  This, however, is open to interpretation.  There were no pedogical justifications offered for condensing.  Some of the courses may have been developed for K-12 teachers.

It is believed that the policy neglected to convert the rate from quarters to semesters and the appropriate rate should be 1 to 1.33 credits per week.  It was suggested that clarification be requested regarding the intent from Silvia Moore, Deputy Commissioner, Academic & Student Affairs.   Chair Lodmell will send a request.  Professor Weix spoke to Deputy Commissioner Moore and was advised to use section 1.A (The method for awarding credit for short courses and workshops should be consistent with the method used in the regular academic program) as a guide.

A workgroup is discussing the issue.  It did not agree on the conversion rate. 
According to Associate Provost Walker-Andrews the policy neglects to take into account alternated delivery methods and should include learning outcomes.  She has been in contact with OCHE.  Deputy Commissioner Moore is expecting a recommendation from UM.   

It was suggested that faculty and deans be informed of the current policy and that a discussion take place with the faculty at large in terms of appropriate guidelines.  There is concern that students are taking too many credits at once and some faculty may be teaching too many credits as well.  During the 2010 wintersession, students took an average of 2.69 credits.  Eighteen students took three courses. 

The instructors for the summer 2010 courses should be informed of the special topics policy.  Experimental courses that have been offered three times may not be offered again unless reviewed by ASCRC.  Chair Lodmell will inform Continuing Education of the policy. 

ASCRC is not a policing body.  It is up to the administration to assure that the University adheres to Policies.  Approval for summer and wintersession courses  remains with the department.  

A resolution to enforce the current policy and initiate discussion regarding the interpretation was approved unanimously.  Chair Lodmell will correspond with the Faculty Senate Chair and Chair-elect regarding the possibility of including the item on the April Faculty Senate Agenda.   

      Sample Forms

· A couple of sample forms were recommended by Subcommittee Chairs. Four of the forms were for new courses and one for a program modification.  It was suggested that a sample be identified for each change that could be made on a course form.  Chair Lodmell will contact the proposers to ask permission to post the forms on the web site as examples.   


Good and Welfare

Concern was expressed regarding the common course numbering initiative, insuring the integrity of course content, and ASCRC’s role.  It is important that departments be represented on the FLOCs and that learning outcomes are used to compare course content.  Associate Provost Walker Andrews is the Transfer Liaison.  Faculty must supply learning outcomes for unique courses. 

The accreditors will be here on April 13th.  It is likely that the all faculty meeting will be held at the same time as ASCRC to allow members to attend.  Members should familiarize themselves with the information in the self- study report Standard 2: Educational Program and its Effectiveness and Standard 4: Faculty.  They will be checking facts, so it will be good for faculty to know what was said.        

The next meeting will be April 6th.   

The meeting was adjourned at 4:00 p.m.

