ASCRC Minutes 11/9/10

Members Present: M. Beebe-Frankenberger, B. Borrie, D. Dalenberg, C. Henderson, L. Higgins, C. Knight, M. Grimes, T. Manuel, P. Muench, K. Spika, E. Uchimoto,  J. Staub, K. Zoellner

Members Absent/Excused: S. Greymorning, J. Sanders, L. Sims, A. Williams, 

Ex-Officio Present: B. Holzworth, E. Johnson, S. O’Hare, A. Walker-Andrews


Chair Knight called the meeting to order at 2:10 p.m.  

The minutes from 10/26/10 were approved.       

Communications: 

· The curriculum consent agenda was approved at the Faculty Senate meeting.  

· Tomorrow from 9:00 am to noon there is a meeting with representatives from Banner to discuss possible system solutions to CCN cross-listing, prerequisite checking, degree audit and registration holds.  Members interested in these issues are welcome to attend.  

· The Forestry and Biomedical Sciences Subcommittee had concerns regarding co-convened courses.  A subcommittee member thought there was a Board of Regents policy that prohibited dual courses.   The Faculty Senate Chair suggested that an inquiry be sent to the Commissioner’s Office.  The response from Bill Macgregor, Director of Transferability Initiatives, was shared with the Committee.  It seems there is no longer a policy prohibiting dual listing. The response (below) focused on common-course numbering and cross-listing.

Bill has touched on a subject that has caused more consternation at Missoula than practically anything else about the transferability initiative’s common-course numbering (CCN) project at your campus: cross-listing.  At campuses where it’s used, cross-listing is always unique to that campus: it’s basically a way of identifying courses that are used in several different degree-granting programs on that campus.  In Montana, some campuses make heavy use of cross-listing, others use it very little.  

However, from the point of view of building a single, system-wide inventory of courses offered throughout the state—an inventory that uses a consistent set of standards for nomenclature and numbering—cross-listing is at best irrelevant, and at worst a step backward into a confusing multiplication of identifiers for a single course. The solution that we have promoted is to pass cross-listing along to the registrars and Banner professionals at each campus to develop a workable way of communicating cross-listing applications for any given course.  MSU Bozeman does this by assigning a “dummy number” category for any course that’s  cross-listed; for catalog, course schedule, and other “live” documents, each cross-listing of the original course appears with this “dummy number” and its new CCN title. When the course is transcripted, however, it will show up with the valid system identifier (prefix, number, title) as shown in the system’s (and the campus’s database).   Ed Johnson and David Devolve at your campus are very aware of this issue and are trying to develop a workable solution, since the cross-listing phenomenon is more prevalent at UM than anywhere else in the system, except perhaps for UM Western. 

Bozeman’s approach is one way to do it, but I’m sure there are many other ways it could be done, at both a micro (Banner) level and a macro (advising/ASCRC) level…  

Now--About the specific courses being considered, there might be several convenient “loopholes” in the system that were placed there to accommodate certain kinds of courses and circumstances:
1. First, CCN only deals with undergraduate courses, so if undergraduate students are able to enroll in a 600-level course as such—it’s outside the purview of this initiative and you’re at liberty to do what you want with its name and number.
1. Second, any of these courses that are being considered in fields that have not yet been reviewed and CCN’d (is that a verb?) are still fair game for your existing campus processes and conventions. 
1. Third, if some or all of these under consideration are at the 400 level,  AND especially, if they might come within the “variable content/ variable credit” category that has been loosely laid out in the CCN system, then that could provide a workaround, too.  
2. Recognize that the 90s are treated as “placeholders” only—no assumption of transferability through equivalence may be made about them; 
2. If the “lecture series” constitutes a set of lectures that will vary term by term, you can assign it a number in the 90s—perhaps x91 “special topics” or x94—which is currently assigned to “workshop/seminar” but could easily be expanded as a category to accommodate such event-oriented courses. Everything assigned to the 90s is outside the framework of “course equivalency” and is thus exempt from the CCN rule about “only one course prefix/number/title for all instances of that course.”  So you could have FOR 494 [title] and WBIO 494 [title] and no one would care, because they wouldn’t / couldn’t transfer as equivalents anyway.
2. If the co-convened 600-400 level and the 400-500 level courses are seminar-types, then they could easily be assigned a 494 number—under as many prefixes as you want…   (as above) 
2. Also recognize that titling conventions established by the FLOCs for these and many other courses of their kind is to use that standard academic titling convention, the colon, in a very explicit way.  If you have a course listed as FOR 252 Dendrology, you can have a particular application of it, which would still be considered transferably equivalent, titled FOR 252 Dendrology: Subalpine Species.   This was done to embrace variable approaches to a single course as might be found in subsequent semesters, or when the same course is taught by different faculty. It’s still the same course—but this titling convention encourages individualization in the titling. The titling convention is simple—equivalency is associated with anything BEFORE the colon in a title. 
(this is a BIG deal for Bozeman, which over the past few years has paid close attention to the effect of titling on enrollments: their data show that dull titles => lost enrollments; while quirky/catchy and/or informative titles => higher enrollments.)
1. Most FLOCs start with the assumption that courses at the senior level are not likely to be transferred anyway (due to residency requirements, among other factors), and so FLOC members aren’t terribly concerned if they can’t reach agreement about equivalency at that level—and by that time we expect more fine-grained differences to become more important; whereas at the 100 & 200 level we expect much more care to be given to the potential effects of course alignment decisions on transferability—and on student success AND retention. Thus, unless the lecture series you’re talking about is at the lower levels, I don’t see the specific issues you raise here as ones that will matter a lot to transfer students.  

One thing is crucial, though—a very important message to take back to ASCRC—all this effort expended by faculty from throughout the system will have been wasted if individual faculty members or programs at individual campuses ignore the curricular alignment work that’s been done and act as if they can continue to make changes in their curricula without indexing those changes to the established arrays of courses in the common-course numbering system. When anyone does that, they mess up things for everybody else in the system.  So if the third curricular program is seeking a separate identifier for a course that is the same curricular object as found in the (crosslisted) lecture-series instance you mention—then that would run directly afoul of both spirit and letter of the Regent’s transfer policy 301.5.5. 

A long-winded answer, but I hope I’ve covered the kinds of issues that you and ASCRC are confronting. Please call or write if I’ve raised more questions than I’ve answered…  And, as always, if it would help to have me attend an ASCRC meeting to help that group sort out these issues, let me know.

Best wishes,
Bill

Dr. Bill Macgregor, Director
Transferability Initiatives
Montana University System
Office of the Commissioner of Higher Education


Professor Borrie recommends ASCRC consider the implications of co-convening courses in the spring. 

Business Items:        

· Professor DeBoer presented the consent agenda for the Education and Fine Arts  subcommittee (appended below).  Follow-up is pending for MAR 304 Introduction to Modern Horror Film.  Given the nature of the course, the committee recommends the  Film Studies Director be consulted.   It was also noted that since Music has completed its common course review, the new course MUSI 304A will need to be sent to the FLOC to confirm the course number and be added to the CCN matrix.

It would be helpful for the Commissioner’s Office to make available a listing of campus FLOC representatives.  Associate Provost Walker-Andrews will make this suggestion.  The process of FLOC notification should be clearly defined in the future. 

· Professor Muench presented the remaining items reviewed by the Humanities Subcommittee.   JPNS 371 Japanese Film was not approved based on the lack of appropriate rigor and class time.  The instructor has been encouraged to revise the course and resubmit.  The subcommittee recommends that ASCRC develop guidelines for film study courses.  The Director of the Film Studies Program, Sean O’Brien, is willing to assist. 

A revised syllabus was received for NAS 481 Advanced Studies in Native American Film and the course was approved. 

The committee was provided with the Board of Regents’ definition of Majors and Minors contained in policy 303.1: 

Minor- The supporting or complementary field undertaken along with a major for a degree.  A designated and coherent sequence of courses in a discipline, related disciplines, or professional area which provides support or enhancement of a student’s major in a baccalaureate program.  Minors may range from 18-30 semester hours of credit, one-third of which must be at the upper division level. 

Major- The specific field of concentration for the degree. A designated and coherent sequence of courses in a discipline, related disciplines, or professional area in which a student concentrates as a part of a baccalaureate degree program.  The requirements of the major are usually defined by one academic department, but may be defined jointly by two or more departments in the case of an interdisciplinary major.  Majors may range from 30 to 48 semester hours, half of which must be at the upper division level.  Study in the major will conclude with a capstone, integrating experience in which the knowledge and skills learned in the major are applied or demonstrated. 

The proposed Russian Studies minor is not in compliance with the definition in that one third of the credits are not at the upper-division level.  However, Professor Muench reviewed several other minors and they were also not in compliance with the definition.   It seems the proposed minor and others that include second-year language proficiency have a valid pedagogical reason for not meeting the lower to upper-division ratio.   The minor is sufficiently rigorous and was approved.  However, the requestor will be notified of the Board of Regents’ policy.  It may be that only the second year language courses should be required by the minor with the understanding that first-year proficiency is a prerequisite for enrollment in a second year course.   

There is a similar issue with the proposed East Asian Studies Major. The proposers will be informed of the Board of Regents policy. 

ASCRC considered a possible audit of the catalog to assure that existing programs are in compliance with Board of Regents’ policy, but decided not to at the present time.  Perhaps the Committee may consider recommending the Board of Regents’ policy be revised to focus on competency and learning outcomes rather than credit ratios.  

The meeting was adjourned at 4:00 PM. 


Education and Fine Arts Consent agenda: 


	Art

	ART 240
	Painting I
	Lessen prerequisites to make available to more students – Approved 

	ART 346
	Advanced Research in Sculpture
	Delete – Approved 

	Counselor Education

	COUN 242
	Intimate and Family Relationships
	New course – Approved 

	Curriculum & Instruction

	Program Modification
	Comprehensive Social Science Teaching Major
	Reduce credits – Approved 

	Health and Human Performance

	HHP 189
	Pediatric First Aid & CPR
	New course – Approved

	HHP 270
	Principles of Optimal Performance
	Change descry – Approved 

	HHP 384
	Motor Control and Learning
	Add Prereq, change descry – Approved 

	HHP 460 UG
	Biomechanics
	New course - Approved

	HHP 470 UG
	Foundations in Sport and Exercise Psychology
	change descr – Approved 

	HHP 475E UG
	Legal and Ethical Issues in the Exercise Professions
	Change descry – Approved 

	Prog Mod
	Athletic training
	Add/drop courses – Approved, No cred change 

	Prog Mod
	Exercise Science Applied
	Add / drop courses – Approved, No cred change

	Prog Mod
	Exercise Science Pre-Professional Option
	Add / drop courses – Approved, No cred change

	Media Arts

	MAR 220 230
	Intro to Still Image Design
	New course – Approved w/ suggested Change in number

	MAR 230 220
	Introduction to Photoshop
	New course – Approved w/ suggested Change in number

	MAR 320
	Art of Photoshop
	New course – Approved 

	MAR 304
	Introduction to Modern Horror Film
	New Course – Approved

	MAR 340
	Principles of Interactive Media – Check Catalogue Abbr
	Change title from Principles of Web Design - Approved

	MAR 341
	Intro to Web Design
	New course – Approved

	MAR 440
	Techniques of Interactive Media Design – Check Catalogue Abbr
	Change title from Web Design Techniques - Approved

	MAR 395
	Practicum in Media Arts I
	New Course – Approved with new syllabus and additional language added to the course form

	MAR 495
	Practicum in Media Arts II
	New Course – Approved with new syllabus and additional language added to the course form

	Program Modification
	Establish Pre- Media Arts Program
	More effectively organize the process for students interested in applying to the B.A. program in Media Arts - Approved

	Music

	MUSI 304A
	Sound in the Natural World
	New course – Approved

	MUSI 420 UG
	Jazz Pedagogy
	New course – Approved 

	MUSI 422 UG
	Jazz Arranging and Composition Techniques
	New course – Approved 

	Program Modification
	Specialization in Instrumental Jazz Studies
	New specialization – Approved 

	Theatre and Dance

	DANC 118A
	Dance Forms: Tap
	Increasing repeatability – Approved 

	DANC 160A
	Dance Forms: Irish
	Increasing repeatability – Approved 

	DANC 165A
	Dance Forms: African
	Increasing repeatability – Approved 

	DANC 205
	Improvisation
	Revising description – Approved 

	DANC 280
	Dance Conditioning: Pilates
	Removing graduate increment – Approved 

	DANC 320
	Intermediate Composition
	Revising description – Approved 

	DANC 405 UG
	Advanced Improvisation
	Lowering number of credits – Approved 

	DANC 410 UG
	Ballet IV
	Revising description – Approved 

	Level I
	New minor in Dance with a Specialization in Education
	– Approved 

	Program Modification
	BA, major in Dance
	Adding and removing course requirements; revising schedule language – Approved 

	Program Modification
	BFA, major in Dance
	Revising schedule language – Approved 

	Program Modification
	BFA, major in Dance, Area of Specialization in Choreography & Performance
	Lowering total course requirements; adding option within requirements; revising schedule language – Approved 

	Program Modification
	BFA, major in Dance, Area of Specialization in Teaching
	Revising schedule language – Approved 

	Program Modification
	Minor in Dance, Area of Specialization in Education
	New minor – Approved 

	Program Modification
	BFA, major in Theatre, Area of Specialization in Acting
	Increasing total course requirements; adding option within requirements – Approved 



