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Members Present: B. Borrie, M. Beebe-Frankenberger, D. Dalenberg, C. Henderson, K. Hoggatt, C. Knight, S. Greymorning, M. Grimes, P. Muench, E. Uchimoto, K. Spika, A. Williams, K. Zoellner

Members Absent/Excused: B. Holzworth, J. Sanders, J. Staub

Ex-Officio Present: E. Johnson, S. O’Hare, A. Walker-Andrews

Chair Knight called the meeting to order at 2:10 p.m.  

The minutes from 2/8/11 were approved with one abstention.       

Business Items:        

Academic Forgiveness Policy
· The revised draft Academic Forgiveness-Clean Slate Policy was discussed and edited. Options for continuing students were reviewed and a statement was added to the policy. The policy (appended below) was approved with one abstention.  The policy may be forwarded to the Regents to consider a possible system-wide policy.   The Registrar’s Office is working on transcript details. 

Program Review Discussion
· ASCRC continued the program-review discussion.  There is substantial reluctance on part of the committee to review programs due to the work involved as well as the question of whether the effort would add value to the process. If the committee decides to review a program this spring as a pilot ,it would need to draft guidelines that establishes parameters and defines the contribution of the review.   Some members were in favor of recommending a separate committee be charged with the task.  It was unclear whether this committee would report to ASCRC. 

An apparent problem with the current procedure is that the University only has resources to hire one external reviewer.  The Graduate Council’s review documents seem to mirror the external reviewers’ work.  There is a concern that if the ASCRC review takes place prior to the external review, then the latter, in the worst-case scenarios, might end up piggybacking on ASCRC’s work. 

Associate Provost Walker-Andrews suggested that perhaps a bigger discussion regarding the effectiveness of the current program-review process needs to take place with the Provost.  ASCRC could ask for a review of the procedure and recommendations for improvements.  Programs with accreditation are reviewed by a team as mandated by the accrediting body.  Perhaps three reviewers could be assigned to review each program, with only one actually visiting campus, and the others participating electronically. 

Chair Knight will speak to the Chair of the Faculty Senate about ASCRC’s quandary. 

· Discussion of the Registrar’s Staff concerns will be postponed.  The Registrar would like to invite his staff to join the discussion and prepare a list of concerns prior to the meeting.  There may be a different approach to some graduation appeals that would serve students better.

· The omnibus reserved course number is no longer in use.  A few programs still have student enrolled in omnibus courses, but for the most part it seems to be an outdated term.  ASCRC unanimously voted to eliminate the catalog language. 

· Executive Director O’hare provided an update on the FIG program. The structure will change from 3 courses and a seminar to 2 courses and a seminar.  There will be 21 courses available in clusters of three.  The senior leader will be overseen by a faculty mentor.  It will be the faculty mentor’s responsibility to work with the student in the spring to develop the syllabus and attend five courses a semester.  The faculty mentor will receive an honorarium for this work.  The FIG seminar will be attached to the faculty mentor’s department.  The instructor of record will be the faculty mentor and his or her department will accrue the credits.  Grading has been changed to credit/no credit.

· Professor Borrie spoke to Professor Weix’s concerns regarding Study Tours, concerns addressed in the spring term’s first meeting.  There are resources, he said, available from International Programs to assist faculty with developing study-abroad programs, including logistic and risk management concerns. There is a group of experienced faculty who are willing to help others with initiating a study-abroad course.    

There are, he added, a number of models for field-based courses that involve oversight by the University of Montana.  There are also exchange programs that involve a process to determine whether courses are equivalent in terms of accepting credits for majors. Guest lecturers in study-abroad courses is a common practice that adds value to the experience. 

ASCRC does not have oversight of experimental or Special Topics offerings.   Instead, oversight of these courses lies with the professor, the chair and faculty of the sponsoring department.    It is Faculty Senate policy that a specific Special Topics course may be offered a maximum of three times, after which the course must be submitted through the regular new course review process of ASCRC and/or Graduate Council.

· The humanities subcommittee has a recurring concern about appropriate use of film in courses.  It would be helpful to have guidelines to reference for faculty who don’t seem to have adequate contact/discussion hours compared with film viewing.  Perhaps an analogy could be made to a shop class that has a 3 to 1 ratio. Some courses require films to be viewed outside of class time.  In fairness to both prospective instructors and students, it would be helpful to have a standard. 

The discussion will continue next week.  


The meeting was adjourned at 4:00 PM. 


Procedure Number:	203.01
Procedure: 		Academic Forgiveness –Clean Slate GPA Policy 
Date Adopted:					   
Last Revision:		
		
Approved by:		Faculty Senate
		
1. A University of Montana – Missoula undergraduate who returns to the university after a minimum absence of three years  and completes 30 credits of academic study with a minimum cumulative GPA of 2.5 is eligible for the Academic Forgiveness program. 

2. The Academic Forgiveness program allows a student who has met the requirements in statement #1 to select prior semesters he/she wishes to have excluded from calculation in the cumulative GPA.  A student may elect one or all semesters prior to his/her return for exclusion from his/her GPA calculation. 

3. Receiving Academic Forgiveness for a semester or semesters results in all credits and grades earned in the semester to be excluded from the student’s GPA calculation. A student will not be allowed to select specific grades and credits to retain while excluding others earned within the same semester.  The excluded courses and grades will remain on the transcript; however, they may not be used to fulfill any university requirements.

4. Only The University of Montana – Missoula grades and credits will be excluded. 

5. A student will be granted Academic Forgiveness only one time.

6. Students who receive Academic Forgiveness will be bound by the University Catalog in effect at the time of their return to The University or any subsequent catalog in accordance with University policy.

7. Students wishing to petition for a Clean Slate GPA will contact the Registrar’s Office to initiate the process. 

8. Other options exist for students who have not left the university such as course repeat, withdrawals, and other mechanisms listed under academic policies in the catalog.  



