ASCRC Minutes 9/28/10
Members Present: M. Beebe-Frankenberger, B. Borrie, D. Dalenberg, C. Henderson, L. Higgins, S. Greymorning, C. Knight, M. Grimes, J. Staub, L. Tangedahl, E. Uchimoto,  K. Zoellner


Members Absent/Excused: S. O’Hare, P. Muench, A. Williams

Ex-Officio Present: B. Holzworth, E. Johnson, A. Walker-Andrews

Guest:  S. Edwards



Chair Knight called the meeting to order at 2:10 p.m.  

The minutes from 9/14/10 were approved.       

Communications: 

· Associate Provost Walker-Andrews was congratulated on her new appointment as  Special Assistant to the President for Accreditation.

· The curriculum proposals are posted for review by the subcommittees. There were fewer proposals submitted this year.  

	Education & Fine Arts
	39

	Humanities & Cultural Studies
	55

	Business & Journalism
	25

	Forestry & Biomedical Science
	28

	Science & Math
	48

	Social & Behavioral Sciences
	30

	Service Learning
	1

	Writing
	15

	General Education
	26


· The Director of the First Year Interest Group (FIG) program, Steve Edwards, spoke with the committee about the structure of FIG courses.  The program is similar to other Universities.  Its goal is to provide incoming freshmen with a social group and intellectual network based on shared interest.   The students take a block of courses together and attend a weekly one hour (1 credit) seminar.  The seminar course is not attached to another course.  The seminar course is usually led by a senior student. 

Efforts are underway to find an academic home for the courses that are currently located in the Undergraduate Advising Center.   When Steve Edwards was hired as Director, he was charged with assuring the courses contained sufficient academic rigor.

The selection process for the student leaders is rigorous.  The best and brightest students are nominated by faculty.  There is a GPA requirement and an application and interview process. The course leader is required to take a two hour training course (UNC 380) in the spring and a three-hour course in the fall taken concurrently with the FIG Seminar (UNC 180).  These courses are taught by Director Edwards.  He has two master degrees and is currently completing his PhD.  

Each FIG leader has a faculty mentor whom he/she selects, usually the leaders major advisor.   Leaders are provided with a syllabus template that outlines best practices in terms of outcomes and objectives.  The courses incorporate the first-year reading experience and information literacy. The information literacy assessment was developed by the library. Director Edwards approves the syllabus and is listed as a co-instructor.  He also visits each course a few times during the semester.

There are currently 30 FIG Seminars offered with approximately 500 students enrolled, or 1/5th of the freshmen class. Students enrolled in FIGS have a 7% higher retention rate.  Some students self-select, but often students enroll in the FIG seminars because of the reserve seats in the block courses that are not available otherwise.   Advisors may suggest FIGs based on the student’s response to the academic-interest questionnaire. Many of the courses are sponsored by departments (Forestry, Business, Education and Journalism), but some are centered on central themes that fulfill General Education requirements.  The courses are designed to be relevant to students’ interests.  The program is looking for new ideas that will be popular with students.  New themes include:  Thinking Green and Climate Change.  

The courses are currently set up with traditional grading.  The leaders recommend the grade and the director approves them. It was questioned why the courses were not taken pass /fail?

The rationale for having an upper-division student lead the seminar is to provide “local wisdom” and mentor freshmen students. Incoming graduate students would not have the familiarity with the campus or programs. The program also cannot pay very much. Ideally, faculty should be teaching the courses, but faculty teaching loads make faculty recruitment difficult.

The course (UNC 180-33) that is of concern to the Native American Studies department was to be part of a pilot program for a Living, learning Community initiated by the Vice President for Student Services, Teresa Branch, and American Indian Services.  However, the Living component fell apart. 

The FIG courses were originally approved in 1993 when the program started.  Unless ASCRC institutes a regular review, the courses would not be reviewed by the committee.  It is hoped that there will be more oversight if the courses are moved to an academic unit.  Faculty librarians were suggested as sponsors given the breadth of their areas of expertise, as were faculty in departments sponsoring FIGs. 

Director Edwards was asked to provide the following information for ASCRC to review. 


· Syllabi from the FIG Leader training sequence

· Sample FIG leader syllabi  

· Application and interview materials for the selection of FIG leaders 
· Grade-point averages of this semester’s FIG leaders 
· Historical grade distribution in FIG Seminars (UNC 180) for the last 4 or 5 years 
· List of the courses with sponsoring departments   

Some suggestions for possible changes included implementing a rolling review of the courses and establishing a faculty oversight committee.   Sponsoring departments may be considered for academic oversight as well. 
· Associate Provost Walker-Andrews provided follow-up information regarding the Bitterroot College.  Community efforts to create a college in the Bitterroot have been going on for some time and are very political. 

The Board of Regents decided not to establish a new community college based on cost.  Courses are being offered through the Higher Education Center which is accredited to offer UM courses at alternative locations.  In this way UM provides outreach to the Bitterroot community.  There is Steering Committee and Interim Coordinator, Victoria Clark,  that reports to the Provost.  The courses offered are sections of existing courses at the COT and UM campus.  Instructors are hired by UM, mostly through the Applied Arts and Science Department at the COT, and the department provides oversight of the courses.  Many of the instructors have taught at UM or the College of Technology.  Funding for the courses is determined by the hiring department.  Students are required to apply to The University of Montana and have access to resources.  Montana Western also offers classes in the area. Enrollment in the courses ranges from 6-19 students.  Many sections requested are canceled due to low enrollment.  


Business Items:           

· The following curriculum consent schedule was established:



	10/19
	Humanities

	10/26
	Business

	11/9
	Science
Education & Fine Arts @ 3:00

	11/16
	Forestry / Social /Writing


· The Chair of the Psychology Department, Nabil Haddad, met with the Dean of the College of Arts, Barry Good, to discuss the issue of experimental Psychology courses offered through the Department of Applied Arts and Sciences.  

The content in these courses is not as rigorous as the similarly titled courses on the main campus.  The College of Technology has the authority to develop experimental courses that do not require ASCRC or common-course numbering review until the course is made permanent   Associate Provost Walker-Andrews has suggested that the College of Technology communicate with relevant departments when developing courses to avoid future conflicts. 


The meeting was adjourned at 4:05 PM. 
