
Faculty Library Committee Meeting Minutes 5-4-09
Members present: B. Brown, J. Burroughs, C. Exley, A. Klene, M. McHugh,  N. Vonessen, C. Watson, P. Williams

Ex-Officio present: Dean Allen

Members absent/excused: T. Haupt, S. Mills, W. Sjostrom

The meeting was called to order at 4:10 p.m. by Chair Vonessen
The minutes from 4/13/09 were approved.
Communications:

Updates from Dean Allen

· Last week the Kaimin had two articles about the Library.  The April 29th article described an incident with a transient.  It took five police officers to arrest the man who had a history of mental illness and criminal records.  This incident is a reminder of the challenges of a public institution.   The Learning Commons Improvement project and funding situation was outlined in the April 30th article.  Approximately 1/4th of the money is available to start the project.  Plans will move forward on the Net Id and separating the student and public access computers.   The major remodeling will be delayed until additional funds are acquired.    


· The Library has 4-5 applicants for the bibliographic management position.  It has been vacant for two years.  A staff member is retiring from the cataloging and acquisitions area and there has been a resignation from special collections.  The special collections position will be filled on a temporary basis first with a specialist in English Literature and then by a History specialist in order to process the Patricia Goedike Collection and then the Boone and Crocket papers. 


The library is short on catalogers and the dean will temporarily be supervising the staff in the area.  Some items such as specialized languages can be outsourced, but this adds to the cost of acquisition materials. 


· Dean Allen attended a discussion regarding science and math research.  This area is experiencing an increase in grant research.  It is hoped that the library will receive some funds from the indirect costs.  
New Business 

· Professor Brown presented a 4- year overview of library collection allocations FY08 – FY11 with projections of no inflationary increases for the next biennium. The information infrastructure necessary to support teaching, learning and research will start to erode next year and will be hard to recover from by the third year.  The library’s approach will be to maintain content and document delivery as much as possible.  Initially in FY 2010 the library plans to substantially decrease monograph and media allocations to about 20% of the overall collection budget, and reduce some reference standing orders, while preserving journals. In fiscal year 2011 monographs and media allocations will be further reduced and additional standing orders or print serials will be cut as well as a substantial amount of indexes and databases.  Beyond fiscal year 2011 further cuts will be made to indexers and databases as well as substantial cutting of journals.   A preliminary list of items to be cut was shared with the committee.  It has not yet been approved by the Library’s Collection Development Group. 

The administration will know more about the budget after the May 13th Board of Regents meeting.  There may be other cuts elsewhere on campus. Ideally, the library collection inflationary increase would be restored for FY11 and planning would begin for investing in new, one time only funded, electronic resources (e.g. Ejournal backfiles) to support Graduate student education and faculty & student research. 

A list of information resources that would foster UM graduate education and research / creative activities was also shared with the committee.  Many faculty and students are trying to gain access to older journal articles and are turned away.  The library tracks this in order to buy backfiles when the funding is available. 

· The following resolution was unanimously adopted by the committee: 

The Faculty Library Committee strongly supports the continuation of yearly inflationary increases to the Mansfield Library budget at the level necessary to preserve current collections and acquisitions.  We are making this recommendation because the library is integral to the research and educational mission of The University of Montana.  Eliminating the inflationary increases will lead to reductions in information resources, including a substantial decrease in monographs and media, and the cancellation of database and journal subscriptions. This would have a detrimental effect on the research, teaching and learning activities at the University of Montana.


· Fees and fines for faculty and staff will be turned over to the business office.  There is $10,000 in delinquent fees related to lost books (cost to replace books) and processing fees, not late fines.   The library will communicate the change in procedure to users and inform them of their current account balance. 


Unfinished Business

· The revisions to the annual report (below) were approved. 

Good and Welfare: 


· It was suggested that the display model of the planned Learning Commons be adjusted to reflect the actual orientation of the remodel.

· It was requested that Inter-library loan adopt the same notification timeline as traditional lending.  Professor Exley reports that it would be helpful to have a pre-notification rather than a past due notification.  Professor Brown will inquire about the procedure. 

· Professor Vonessen was thanked for his excellent chairmanship. 

The meeting was adjourned at 4:55 p.m. 
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The Faculty Library Committee (FLC) consists of:

Schools (Three)
  
Mary McHugh, Health Professions (Chair-elect)

Scott Mills, Forestry
 
Patrick C. Williams, Music

Humanities (One)
  
Charles Exley, MCLL

Sciences (One)

Nikolaus Vonessen, Mathematical Sciences (Chair)
      Social Sciences (One)

  
 Anna Klene, Geography

Mansfield Library (Two)

Barry Brown, Mansfield Library 
Jennie Burroughs, Mansfield Library


Student (Three)
 
Tara Haupt
      Whitney Sjostrom

      Cayla Watson
Ex-Officio (None-voting)
 
Bonnie Allen, Dean of Libraries


During the academic year, the FLC meets on the second Monday of each month, 4:10-5:00 pm, in the Dean’s Conference Room in the Mansfield Library (except on the first Monday in December and May).  

The FLC is open to hear all concerns and questions from the faculty and the campus community regarding the Mansfield Library (or the FLC): please contact its chair, or come to one of the meetings.  

More information about the FLC can be found on the committee website, http://www.umt.edu/facultysenate/main/Library.htm.

Year-End-Summary

The Faculty Library Committee (FLC) met on a monthly basis throughout the 2008-2009 academic year in order to conduct its charge of facilitating communication between the library and the faculty senate, and reviewing and advising on matters pertaining to the library budget, collections, and services.  The FLC covered a wide range of items in its meetings and enjoyed a good working relation with the Library Dean, Bonnie Allen.  The FLC appreciates many informative communications from Dean Allen and the library faculty.

Activities and discussion topics of the FLC during the 2008-2009 academic year included:

(1) Budget Problems for FY 2010 – Preliminary Information

(2) FLC Resolution Regarding Inflationary Increases for the Library

(3) Library updates and initiatives

(4) Acquisitions Budget review (for FY 2009)

(5) The FLC’s participation in the reaccreditation process

(6) Adoption of a regular meeting time for future semesters

(7) The FLC’s Procedures and Guidelines document was reviewed and updated

(8) FLC chair’s meeting with the faculty of the Mansfield Library

(9) Communication at the December meeting of the Faculty Senate

(1) Budget Problems for FY 2010 – Preliminary Information

For the first time in recent years, the Library will likely not receive inflationary budget increases.  This would have serious negative implications for the research and educational mission of The University of Montana.  Library Dean Allen presented at the May 4 meeting of the FLC the Library’s likely approach to the proposed 0% increases:

· Initially: Maintain monograph and media allocation to about 20% of total budget. Preserve journals.

· FY 10: Substantially reduce the monograph and media allocation. Cut some reference standing orders. Cut a reference database (LexisNexis Statistical).

·  FY 11: Further reduce the monograph and media allocation. Cut additional standing orders or print serials. Substantially cut a number of indexes and databases.

· Beyond FY 11: Further cut additional indexes and databases. Begin substantial cutting of journals.

(2) FLC Resolution Regarding Inflationary Increases for the Library 

At its meeting on May 4, the FLC unanimously passed the following resolution:
The Faculty Library Committee strongly supports the continuation of yearly inflationary increases to the Mansfield Library budget at the level necessary to preserve current collections and acquisitions.  We are making this recommendation because the library is integral to the research and educational mission of The University of Montana.  Eliminating the inflationary increases will lead to reductions in information resources, including a substantial decrease in monographs and media, and the cancellation of database and journal subscriptions. This would have a detrimental effect on the research, teaching and learning activities at the University of Montana.



This resolution will be communicated to President Dennison and Provost Engstrom.

(3) Library Updates and Initiatives 



· Department Representative Meeting
This year, the department representative meeting was combined with the Friday Honors College Social on 10/24.   The purpose of the meeting is for library liaisons to mingle with departmental representatives and to interact with new faculty.   The social was well attended. 
· Learning Commons Initiative
The goal of the Learning Commons is to provide a space in the library that supports the collaborative learning process and improves engagement.  The space will integrate technology expertise and location.  The third floor remodel will create more collaborate computer work stations. A comprehensive analysis of the space use was completed and an architect worked up remodel plans.  The Library has received comments from its users and is continuing discussions. The remodel will occur in phases.



· Recruitment and Fundraising
The library provided updates on the various ongoing recruitments and fundraising efforts.



· Events
The library provided updates on various events, exhibits, special collections, workshops and publicity materials.  



· Information Literacy and Curriculum Development

Information Literacy has been added to the general education writing requirement.  It is incorporated into the revised criteria of composition courses and both the writing course and upper-division writing requirement by the major.  The library has been working with departments to embed information literacy into the curriculum as well as offering instruction. 



· Vision Statement of the Mansfield Library
A draft of the vision statement of the Mansfield Library (which is not yet finalized) was discussed at the April meeting of the FLC.  The strategic plan is designed to be an aspiration and is in line with the direction of other research libraries.  Future decisions will be based on the plan.  



(4) Acquisitions Budget Review (for FY 2009)

At the September 2008 meeting of the FLC, Barry Brown, Head of Access and Collection Services for the Mansfield Library, gave a presentation on changes in the acquisitions budget.  Here are a few highlights:  From FY 2000 to FY 2008, the Mansfield Library acquisitions budget increased from $2.1 million to $3.6 million; this is a result of regular inflationary funding additions to the base budget.  During this period the library went from 4,500 paper journal subscriptions to over 25,000 titles to which we currently have access (mostly electronically), and went from being a net borrower for Interlibrary Loan to being a net lender.  This was largely made possible through multiyear, consortial, buying of ejournal packages, the addition of fulltext databases, and the cost savings of moving from paper to electronic access. Comparing the FY 2008 and FY 2009 acquisition budgets, the budget increased 7% which matches the projected rise in journal inflation costs, and there is a significant switch to Electronic Resources (26%) from paper serial subscriptions and an increase in purchasing Monographs & Media (19%).  
(5) The FLC’s Participation in the Reaccreditation Process

According to its charge, the FLC participates in the accreditation processes affecting or involving the library.  Library Dean Bonnie Allen requested that the FLC respond, in particular, to Standard 5.B.4:

“Opportunities are provided for faculty, staff, and students to participate in the planning and development of the library and information resources and services.”

The FLC’s Response to Accreditation Standard 5.B.4 is available at the FLC website, http://www.umt.edu/facultysenate/main/Library.htm.

Regarding this standard, please note that there are various ways faculty can give feedback to the library: through their departmental Library Representative, by directly contacting their Liaison Librarian, via the Mansfield Library’s Electronic Suggestion Box (http://forms.lib.umt.edu/forms/suggest/suggestform.htm), and, of course, by contacting the chair of the FLC.

(6) Adoption of a Regular Meeting Time for Future Semesters

To facilitate planning for all involved, the FLC adopted the following policy regarding meeting times (and dates) for future semesters:  During the academic year, the FLC meets on the second Monday of each month, 4:10-5:00 pm, in the Dean’s Conference Room in the Mansfield Library (except on the first Monday in December and May).  Each spring, when the Faculty Senate Office polls faculty about their committee interests, faculty will be informed about the FLC meeting times.

(7) Procedures and Guidelines of the FLC 
The FLC revised and updated the appendix of this document (which contains quite a bit of interesting information regarding the library).  It is available at the FLC website, http://www.umt.edu/facultysenate/main/Library.htm.

 (8) Meeting with the Faculty of the Mansfield Library

As required by the committee’s charge, the chair of the FLC met with the faculty of the Mansfield Library.  The meeting took place on December 3, 2008, and included chair-elect Mary McHugh.  The meeting was friendly and there were no pressing issues for the Faculty Library Committee to consider.  

(9) Communication at the December Meeting of the Faculty Senate

As required by the committee’s charge, the chair of the FLC gave an update to the Faculty Senate at its December meeting.  The update is available at the FLC website, http://www.umt.edu/facultysenate/main/Library.htm.















