
Faculty Library Committee Meeting Minutes 10/12/09
Members present: D. Affleck, B. Brown, J. Burroughs, A. Klene, M. McHugh, N. Vonessen,  

Ex-Officio present: Dean Allen

Members absent/excused: C. Exley, S. Guihemotonia, R. Guthrie, K. James, S. Xue

The meeting was called to order at 4:10 p.m. by Chair McHugh
The minutes from 5/4/09 were approved.
Communications:

· Chair McHugh commented that the “Keeping Current” newsletter was very informative.  It is distributed to faculty annually in the fall. 

Dean Allen asked whether there was any additional information that should be included in the newsletter.  A suggestion was to include library resources for faculty teaching online courses. 
Updates from Dean Allen

· The Library offered a faculty/graduate student workshop 9/28-10/3 on Managing Your Research and Keeping Current.  There were 5-6 attendees. At each session.  Another workshop focused on the use of library resources is planned for undergraduates.  It will be advertised in the Kaimin.   More outreach and workshops are in the planning stages.
· Unfortunately there were no attendees at the New Faculty Workshop.  
· Librarians hold open office hours and offer small group instruction.   
· The search for a Bibliographic Management Services Head failed for the third time.  This position oversees cataloging and acquisitions.  
· The Library was successful in retaining the inflationary increase in the budget for the next biennium.  The Library is thankful for the committees’ efforts on the resolution last spring.  

· The billing of fees and fines for faculty and staff were successfully transitioned to the business office. 

· The computer stations have been re-arranged in accordance with the Learning Commons Initiative. Access is differentiated between UM students, faculty, and staff who signon to computer stations requiring NetID and for the general public who use open access computer stations limited to one hour of use if others are waiting. 
· The Library has started fundraising for the $3 million Learning Commons Initiative.  The Board of Trustees is looking over the feasibility plan. 

· The Susan Koch Scholarship has been renamed the Mansfield Library Research Scholarship.  A pamphlet was distributed to members.  The $1500 Scholarship is awarded to an undergraduate and graduate student who best incorporates primary sources from Archives and Special Collections. 

· The Library Liaisons plan to meet with department chairs and library representatives to better gage priorities in order to have a more targeted collection development plan and meet the needs of new programs.  This will take the place of the annual library representative meeting that has had poor attendance.   Other topics for discussion will include whether the library is meeting the department’s needs, how the library can serve the department better, and identifying future priorities if there is a budget reduction.  The Library is also working on frequently asked questions for new library representatives
· The Library continues to digitize unique collections.  Current projects include Salish Kootenai and Mountain Plains Indian Collection, Fort Peck Newspapers, and some photos and special collections in archives.  

· Courtesy notices have been implemented for inter-library loan items.  These are currently processed the day items are due.  It was suggested that the notices be sent 2-3 days prior to the due date.
· Desktop delivery has been extend to graduate students and may eventually include undergraduates.
· The Library is looking into a new global search tool for simultaneously searching books, articles, and digital collections.  Demonstrations will be provided from the various database options.  It is hoped that the tools will help library users better find what they’re looking for and also identify resource use patterns in order to better manage collections.  

New Business 

· Chair McHugh asked for volunteers/ nominations for chair-elect.   With the exception of the Library faculty most members on the committee are junior faculty. The library faculty members do not think it is appropriate for them to chair the committee.  Because two faculty members were not in attendance, the item was postponed.
· Copies of the Committees procedures were disseminated and members were requested to review the documents and bring any needed revisions to the attention of Chair McHugh. 

· Professor Brown provided an overview (handout - appended) of the Library’s Acquisitions Budget.   There was some carryover from last year so that the budget was the same for the core approval plan.  Two additional categories were added to monographs and media – electronic books and digitization projects.   In consultation with the department, print book orders via the approval plan have been decreased, and new electronic book access will be established (via Safari) for Computer Science and Business IT. 

Good and Welfare: 


· Professor Vonessen had a suggestion regarding the new search engine for the library catalog.  

· The Library is hosting the 10/23 Honors College Social. 

The meeting was adjourned at 4:55 p.m. 
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Collection Development Snapshot: FY2000 and FY2009 - 9 Year Trend Comparison
	Collection Factors
	FY 2000
	FY 2009

	Acquisitions Budget
	$2.1 million
	$3.9 million 

	Total Print Holdings
	1 million
	1.5 million

	Items Cataloged & Added (Monographs & Media)
	9,706 total
	22,030 books; 1,362 media

	Acquisitions Funds Allocated to Books & Media
	20% – 25%
	20% – 25%

	Journal Subscriptions/Titles Accessible
	4,500 paper
	30,000 + electronic & paper

	Electronic UM Dissertations & Theses
	0
	1,556 

	Electronic Books (e.g., Ebrary, Gale, PsycBooks, etc.)
	0
	69,000 +

	Government Document Catalog Records with URLs
	0
	313,000 +

	Interlibrary Loan Service
	Net Borrower
	Net Lender for last 5 yrs


Collection Development Allocations: FY2009 and FY2010 - Two Year Comparison
FY 2009





FY 2010
Acquisitions Budget = $3,691,925


Acquisitions Budget = $3,985,088
Serials (paper subscriptions) = $395,000

Serials (paper subscriptions) = $344,000
Electronic Resources = $2,236,000


Electronic Resources = $2,430,809
Monographs & Media = $800,925


Monographs & Media = $950,279

Standing Orders = $140,000



Standing Orders = $150,000
Core Approval Plan = $360,000


Core Approval Plan = $320,000
Supplemental Fund = $300,925  


Supplemental Fund = $300,163  








Ebook Sub. & Econtent = $140,116








Digitization Projects = $40,000 Document Delivery = $250,000



Document Delivery = $250,000

Binding = $10,000 





Binding = $10,000 
















