	Faculty Library Committee Meeting Minutes 9/20/10


Members present: D. Affleck, B. Brown, S. Brown, J. Burroughs, C. Exley, K. James, D. Patterson

Ex-Officio present: Dean Allen

Members absent/excused: A. Klene 

The meeting was called to order at 4:10 p.m. 

The minutes from 5/3/10 were approved.

Communications:

· Members introduced themselves and new members were welcomed.    

· Dean Allen was congratulated on her election to the Americas Regional Council for the Online Computer Library Center (OCLC).  The OCLC is a utility for library records used all over the world.  John Greer, Head of Technology and Systems Services was also appointed to an international group of ExLibris Co.  He just returned from a meeting in Belgium.  It is beneficial for the Library to have a voice in shaping the future of these technology service companies.  

Library Updates 

· Dean Allen distributed a general funds budget handout.  It showed the base budget reductions since fiscal year 2008.  There will be $52,776.00 cut in the operations budget in fiscal year 2011.  The operations budget includes items such as supplies, licenses, equipment, computers, maintenance agreements and etc.  Travel and professional development will now be funded from gift funds.  The collections budget was not reduced.  

· Professor Brown distributed a snapshot of the collections budget from fiscal year 2000 to fiscal year 2011.  The library increased access to journals, books and media. To maximize access most journals (98%) are available electronically.  The annual inflationary increase has helped to assure collection development.  It is unlikely that the collections will be unaffected by the next round of budget cuts.  It is important to remember that if there is a decrease the cost of inflation must be added prior to the reduction to get an accurate picture of the impact.  

· The Library will have a booth at the Technology Fair to demonstrate Summon Serial Solutions, the new federated search tool. 

· Text a Librarian is a new service provided for students.  Students can ask librarians questions from their cell phones.  The Library now has a dash board to operate its electronic communication services.  The system was piloted last year.  The library is meeting the needs of students given the trend of increased mobile technology use. 

· The library’s hours were shifted based on usage and feedback.  It is now open later on Fridays and holidays.  Magnets advertising hours were distributed at Welcome Feast. 

· A business item for the committee this year will be discussion of the library’s strategic plan.  According to the Provost, the annual cycle of planning will link resources to the implementation of strategic plans.  The committee will be given presentations on the various initiatives: digital repository, digitization, and learning commons development.  

· At the recommendation of the Faculty Library Committee in 2005, the library reinstituted the annual department representatives meeting.  Over the past several years, the library has tried various venues and structures (free lunch, Honors College Social, Library Liaison meetings with Chairs and representatives of interdisciplinary clusters) to conduct the meetings. Participation has averaged 15-20 representatives.  Now that the approval plan has replaced individual departmental collection budgets, there is not a lot to discuss.  Library Liaisons correspond with department representatives via email and there are other avenues for open communication. Therefore, the Library would like the Committee’s input on whether there should be a meeting this year.  A meeting will likely be needed in the future given the likelihood of budget cuts. 

· A newsletter will be drafted that details various updates.  Dean Allen asked whether faculty would prefer to receive an electronic or paper copy.  The Committee recommended at electronic format to save costs and decrease paper waste. The Provost’s Office maintains a notification dashboard where by communication items are sent to all faculty.  

Business Items 

· The Executive Committee of the Faculty Senate (ECOS) is conducting a comprehensive revision of its articles and by-laws.  The charge of the Library Committee is included in the by-laws; ECOS suggested minor revisions to condense the charge and would like the Committee to review.  The committee discussed the draft and had some concerns regarding misleading language.  Members should send suggested revisions to Chair James. 

· A procedural manual will be created as part of the by-law revision.  Items that are more appropriately procedures will be removed from the by-laws.  Therefore, all Faculty Senate standing committees’ procedures will be in a consistent format.  Members were encouraged to review the current operating procedures document to determine whether some of the information should be updated or referenced in a different way.

Good and Welfare: 

· The Montana Magazine included a rendition of the Library remodel as an advertisement.  The improvement will be impressive.  

· The Committee would like to hear more regarding electronic books, Google Books and iPads.     

The meeting was adjourned at 5:00 p.m. 

