   Faculty Library Committee Meeting Minutes 9/12/11


Members present: D. Affleck, B. Brown, S. Brown, K. James, L. Muir, D. Patterson, T. Ravas

Ex-officio member present:  F. Snyder

Members absent/excused: B.Clark, G. Goon, D. Molgaard

Guest: Jordan Hess

The meeting was called to order at 4:10 p.m. Chair Brown introduced and welcomed members.

The minutes from 4/11/11 minutes were amended and approved.  

Communication Items:

· Interim Dean Snyder provided library updates and distributed the newsletter.  He will be serving as interim dean for one year.  Bonnie Allen is now the Academic IT Officer and has responsibility for raising funds for the Learning Commons and other Library initiatives.  She is still functioning as Dean of the affiliate campuses. It is uncertain whether the Provost intends to recruit for the dean position after this academic year.  

· Professor Samantha Hines accepted the College of Technology librarian position.

· Faculty members hired from national searches include the Government Documents Specialist, Susanne Caro and the Digital Archivist, Sam Meister. Background available in the newsletter.

· Interim Dean Snyder highlighted the Library Faculty publications in the newsletter. 
 
· Last year the library faculty taught over 430 information literacy courses in a variety of disciplines related to the librarians specialties.  This service was highlighted in the newsletter as well. Professor Ravas provided several examples of her courses including a graduate level Independent Study for a student interested in becoming a music librarian.

· Faculty share responsibility for servicing the Information Center Desk along with reference technicians and there is a student tech support position to help students with technical issues such as wireless access.  Three library employees are on duty to assist patrons with navigating the system and locating materials. 

· Jordan Hess was hired in April to focus on the Library’s web environment.  He provided a demonstration of the new library website.  Student and faculty resources most frequently used are now on the front page.  There is a consistent look and feel between services, and the website matches the graphic standards of the University. Librarians have created 140 subject guides.  The summon search tool (Search Everything) effectively searches 90% of the library’s databases.  It is designed for the new undergraduate student with an intuitive interface similar to Google.  This tool will be evaluated by the library’s Resource Discovery Committee, and results will be customized based on user feedback.  Searches in WorldCat will provide links to interlibrary loan (ILLiad) if the library does not have the item. Last year 35,000 items were made available through Interlibrary Loan.  The site includes a website feedback tab.  A handy feature is the computer availability count.  It shows the total number of computers available per floor and includes circulating laptops. The library has also made a new mobile website available.

Recent data, taken the first two weeks of the semester shows a drop of 6% in the number of users that leave the site immediately and visitors increased by 9.5% after being adjusted for enrollment.  Visitors spend 11.2% more time on the site on fewer pages. 


· The library mobile site is very basic.  Smart phones and other devises will link to the site m.lib.umt.edu directly by searching for the main site.   There were 626 users in the past 2 weeks compared to 60,000 on the main site.  The user numbers are small, but growing.  The library is marketing the mobile site in the Kaimin and on buses. 
 
· Professor Brown distributed the library’s collection development snapshot and allocations (see below).  At the end of the spring semester the budget was uncertain.  The library was fortunate to receive an 8% inflationary increase. 

The collection development policy has been revised (http://www.lib.umt.edu/node/126).  The library continues to maximize access to information resources by acquisition of large electronic journal packages and databases. 

· It is hoped that the construction for the Learning Commons will begin in 2004.  Half of the money has been raised to date. 

· The library is still in the quiet phase of Archive-it implementation. The new Digital Archivist will likely have more information to report in the spring.

· [bookmark: _GoBack]The library’s digital projects and Institutional repository ambitions slowed due to the resignation of Professor McCain.  


The meeting was adjourned at 5:00 p.m. 

Collection Development Snapshot: FY2000 & FY2010 - Eleven Year Trend Comparison
	Collection Factors
	FY 2000
	FY 2010

	Acquisitions Budget
	$2.1 million
	$ 4.3 million

	Total Print Holdings
	1 million
	> 1.5 million

	Items Cataloged / Added (Monographs & Media)
	9,706 total
	20,248 books; 1,872 media

	Acquisition Funds Allocated to Books & Media
	20% – 25%
	20% – 25%

	Journals: Current Subscriptions & Titles Accessible
	4,500 paper
	> 30,000 electronic & paper

	Electronic UM Dissertations & Theses
	0
	1,795

	Electronic Books (e.g., Ebrary, Gale, PsycBooks, etc.)
	0
	> 77,000

	Digitized Collections (# of objects (mast.) / total size)
	0
	> 114,000 objects; >3,296 GB

	Government Document Catalog Records with URLs
	0
	323,418

	Archives (Linear feet of material;  Elect. Finding Aids)
	11,200 ft.;  0
	12,300 ft.;  593 finding aids

	Interlibrary Loan Service
	Net Borrower
	Net Lender for last 6 yrs




Collection Development Allocations: FY2011 and FY2012 - Two Year Comparison
FY 2011						FY 2012
Acquisitions Budget = $4,300,695			Acquisitions Budget = $4,641,551
Serials (paper subscriptions) = $358,792		Serials (paper subscriptions) = $336,068
Electronic Resources = $2,596,480			Electronic Resources = $2,967,367
Monographs & Media = $1,063,423			Monographs & Media = $1,061,116
	Standing Orders = $133,435			Standing Orders = $138,796
Core Approval Plan = $336,000		Core Approval Plan = $300,000
Supplemental Fund = $315,000  		Supplemental Fund = $299,320
Ebook Sub. & Econtent = $158,988		Ebook Sub. & Econtent = $163,000
Digitization Projects = $120,000		Digitization Projects =	$160,000	
Document Delivery = $272,000				Document Delivery = $272,000
Binding = $10,000 						Binding = $5,000

For further information contact:	Barry Brown, Head, Access and Collection Services Division						Barry.Brown@umontana.edu | 243-6811; September 2011

