General Education Committee Meeting minutes, 1/16/19                          
Call to Order
Members present:  A. Akmal, L. Ametsbichler, R. Fanning, K. Graham, C. Milton, P. Muench, Z. Nelson, D. Parson, G. Peters A. Sala, S. Schwarz, J. Randall, A. Ratto-Parks, 

Members Absent/Excused L. Metcalf, C. Milton, M. Opitz

Ex-Officio Present: B. French, N. Lindsay
Guests: M. Semanoff (Faculty Senate Chair), P. Haber (UFA President) 
Minutes from 12/5/18 were approved. 
Communication
· New student member Zoe Nelson was welcomed to the committee and members introduced themselves. 

· Faculty Senate Chair Semanoff is attending the meeting because he is meeting with the President and Provost tomorrow and they wanted to discuss the Core.  He is under the impression that the administration is backing off from implementing a UM Core Pilot fall 2019.  This timeline is not realistic given new students are preregistering in mid-March.   The Senate Leadership has repeatedly asked whether the administration’s goal is a new general education program or a pilot.  There are groups working on the President’s priorities for action, orientation is changing significantly and will include some of the items covered in the Freshman Seminar. 
One of the main points of the Chronicle’s guide to general education reform was not to rush the process. There should be opportunity for criticism, which can be incorporated into implementation, and an understanding of how the structure will work before it is implemented.
Business Items

· A general education form for HONR 320E was submitted late.  Professor Muench is reaching out to the instructor for additional information.  

· The Committee discussed the items outlined in the Communication from Chair Randall and whether it should move forward with a pilot.  The GLI was initially a pilot for a new general education model and has robust assessment built in.  It incorporates best practices and allows for flexibility for students in their junior year to participate in an internship, study abroad or undergraduate research.  GLI students have a higher retention rate. UM needs to do a better job of communicating the high impact practices it is doing well.
Goals: 

1) Discuss and edit UM Core Pilot Option A, which we presented at Senate last semester. 

2) Discuss draft of UM Core Pilot Option B, a more radical proposal, which we will present at the next Senate meeting (Jan. 24thor 31st) 

3) Appoint a subcommittee to craft a qualtrics survey to solicit feedback on the two options from students and faculty (let’s track both groups separately)


Proposed Changes and Clarifications to Pilot Option A (the plan we presented at the senate last semester) http://www.umt.edu/facultysenate/documents/FSDocs18-19/UMCorePilot.pdf
1) Could the category “Speaking and Culture” become “Communication and Culture”? 

2) Should we continue to keep Computer Science under Quantitative Reasoning? A few possible solutions:

a) Keep the proposal “as is”

b) Take computer science out of the pilot

c) Keep math as a competency, but require students who test out or have AP credit in math to take a computer science course to satisfy the competency

d) Create a new “Computer Science” category. We could change the heading of the 4thcolumn on the table from “Quantitative Reasoning and the Natural World” to “Quantitative Reasoning and the Sciences.” The three subcategories would become “Math,” “Computer Science” and “Natural Sciences.”

3) Clarification: All writing courses would continue to be approved and assessed by the writing committee.

4)  Our survey results suggest that a substantial number of faculty see fewer credits and more student choice as desirable traits in a new GE program. What if we required the 4 competencies (the top row) and students choose 4 additional courses from the columns below (one from each column) for a total of 24-26 credits (the additional credits come from language and lab courses)? Once we add in a Big Ideas/GLI/Interdisciplinary course and a two-credit freshman seminar, the total number of credits is 29-31 (without any double-dipping).

 
Proposal for Pilot Option B (a more radical departure from our current GE; below is an outline of our initial discussion from our last GE meeting and a few additional ideas)

 

1) Guiding Principles: incorporate as many of the AACU’s High-Impact Educational Practices as possible. High-impact practices are ones that current research identifies as having a positive impact on student outcomes and retention. Here’s a link to those: https://www.aacu.org/sites/default/files/files/LEAP/HIP_tables.pdf
2) Rough outline: Working from the same table of categories and courses in Option A, students would take 4 skills/competency courses (top row of table) + 4 divisional courses (one course from each column below the competencies) + 2 interdisciplinary courses: one lower-division course (Freshman GLI course linked to a two-credit Freshman Seminar/Learning Community); and one upper-division course (32-34 credits total). The lower-division course introduces students to interdisciplinary approaches to contemporary problems. The upper-division course reinforces interdisciplinary approaches and presumably comes at a point in students’ studies when they might envision how their own areas could contribute to interdisciplinary work. 

UM Core = Basic Skills + Intellectual and Creative Inquiry + Interdisciplinary Solutions

4) High-Impact Practices to consider in the Core that are currently absent:

a) Capstone Courses and Projects

b) Service Learning, Community-Based Learning

The Committee is in favor of taking more time to flesh out the structure of both options and include the rationale for the change. The President is in favor of something bold. The campus is in a state of flux with fewer faculty and resources.   I revised program (a lean core) has the potential to redistribute resources that might cause further disruption.  The structure should balance curated courses and flexibility for transfer students. Interdisciplinary will need to be carefully defined. Information literacy could be included in the Big Idea courses. 

The Committee would like to be transparent about the conversation and allow for more faculty involvement. It may want to rethink how it reviews courses and assesses the program. It will need to provide campus with a plan of how the revised program would be implemented over time. Programs will need to rethink their general education offerings and recommendations for students.  

General education courses should promote understanding and provide a holistic view of how disciplines affect everyone’s life, such as Science and Society, rather than the 101 model.  Faculty will need to be compensated for developing new interdisciplinary courses.  Scheduling could be an issue for a common core or clustered courses. 

Members referenced the LS 151/152 courses that were very popular.  Students attended a common plenary lecture and then met in smaller groups.  It provided a nice way for faculty across disciplines to participate.  A subcommittee including Professors Ametsbichler, Stark and student member Parson will discuss how this model could be updated. 


· The Committee may or may not meet next week depending on the outcome of the Senate Leadership’s meeting with the administration.  Chair Randall will think of other action items subcommittees (appended below) can work on and will send a message on Friday. 
Adjournment

· The meeting was adjourned at 5:30 p.m.
Description of Subcommittees and Charges
For all of the subcommittees, please keep in mind how we might incorporate some of the High Impact Practices identified by AACU: https://www.aacu.org/leap/hips
 
Humanities Sequence Subcommittee
• Find out about the structure of the previous program; why was it dissolved?  
• What good ideas might be implemented into the UM Core Pilot?
Freshman Seminar Subcommittee (the 2-credit course linked to the freshman GLI seminar) 
• Flesh out the structure and learning outcomes for the course (maybe look at current first-year seminar as a starting point) 
Some of the ideas we’ve discussed thus far:
• Course Content that links faculty leader’s interests and expertise to the themes explored in the freshman GLI seminar
• TedTalk-styled guest presentations and discussions from faculty and community members  
• Information Literacy
• Campus resources: perhaps building upon the foundation introduced to students during their week-long orientation
 
“Categories” Subcommittee
• Look our current 4 categories, which we mapped onto UM Ways: Speech and Culture, Writing and the Arts; Ethical Reasoning and Society; and Quantitative Reasoning and the Natural World
• Is there a better way to structure these categories? (one possibility: competencies; divisional courses; interdisciplinary) 
• What should our subcategories (if any) look like (esp. for divisional courses)? 
• What’s the best way to visually communicate these categories (clean and simple design)? 
 
Learning Outcomes Subcommittee
• Big Ideas Courses (distinguishing them from the “101” model) 
• Upper-Division Interdisciplinary Courses (look at GLI learning outcomes for inspiration?)
 
 
 
