General Education Committee Minutes, 9/19/18 

Roll Call

Members present:  L. Ametsbichler, R. Fanning, K. Graham, L. Metcalf, P. Muench, D. Parson, G. Peters, J. Randall, A. Sala, S. Schwarze, J. Willmus

Members Absent/Excused: B. Clough, B. Durnell, B. French, N. Lindsay, M. Opitz, J. Wilkinson
The minutes from  9/12/18 were approved. 


Communication
· Chair Randall would like the Committee to have a couple of models to share with the Provost on October 3rd.  Associate Provost Lindsay would like to incorporate the freshman seminar into the pilot.  Will the skeletal models meet the goals? 

· The list of potential goals for the pilot is extensive.  The Committee may wish to focus on those provided at the first meeting: 
1. Simpler organization, fewer credits (our current system is 27-49 credits; MSU’s is 27 or 30)

2. Supports student retention

3. Fosters interdisciplinary approaches to problem solving

4. Compatibility with MUS Core /  Interstate Passport (for transfer students)
Clarification is needed regarding interdisciplinary. It may be more feasible to implement cross-disciplinary threading that will allow for students to make connections between disciplines.  There are practical concerns regarding credit for student credit hours and rubrics that have not been resolved that impede co-teaching courses.  It is also expensive. 

Members should think about adding constraints to the potential goals document.   

General Education Revision- Potential Goals

· Streamline and simplify gen eds for students (system and number of credits)

· Make the goals and purposes for gen ed clear (in a large sense, distinct from learning outcomes)

· Brand UM’s gen eds as unique

· Reduce the number of credits to facilitate transfers

· Rethink what gen eds (liberal arts education) should mean today

· Package gen ed courses in a way that makes them meaningful and relevant for students. 

· Make gen ed courses interdisciplinary.

· Make gen eds flexible by tailoring them to students’ majors. 

· Make sure all students get a broad, well-rounded education

· Allow students to forge their own paths based on personal interests and goals. 

· Make gen ed courses more engaging and challenging
· Encourage more tenured faculty to teach gen ed courses
· Move away from “cafeteria” model toward “core” model 
· Development of skills/competencies v. knowledge areas v. modes of inquiry
· Incorporate high impact practices to improve retention – experiential learning

· Camie will send an invitation to members to become collaborators on the Box Folder.  Chair Randall will organize the folders.  https://umt.box.com/s/q2y4twhoiewk3ffubnhixmtprztnezyl
Business Items

· Professor Schwarz and Peters presented the Pathway documents circulated prior to the meeting.   They offer incremental change and use the communities of excellence.  So reduce the numbers of categories and offer students a coherent experience.  The framework could initiate a collective reorganization of units thinking about certificates, minors, and degrees.   The Committee may need to consider the courses that would be left out of this model.   According to Registrar Hickman UM offers  twice as many general education courses as most universities of similar size. 

Students would have additional requirements such as Writing.   When English offered themed WRIT 201 courses taught by lecturers was successful, but now they would have to be taught by TA’s whose knowledge of the themed areas is variable. Some of the Professional Schools channel students’ general education choices now.  Programs could be charged with creating pathways for their students.  Students that change majors may have complications. There may be additional credits not included in the pathways, such as Writing, Math, Information Literacy and perhaps a Freshman Seminar. 

Students should be exploring through general education courses.  The Office of Student Success advertises an Exploratory Studies Program in Commerce, Health Sciences, Nature-based, Science Math, & Technology, Societal & Behavioral Sciences,  and the Arts Communication.  Professor Ratto-Parks sent members the link to the program.  This allows students to meet others with similar interests. 
Students will take the easiest path and want to be efficient in the number of credit they take.  Students perceive general education requirements as delaying them from what they intend to do.   They would likely prefer more authentic choice with fewer categories. 

Math, Writing and Language could be separated into competency categories.   Double dipping should not be allowed, each group should be unique. 
Chair Randall mentioned the realignment chart that was discussed at a listening session on March 30th 2016.  It showed the current general education program compared to the MUS Core and a possible realignment. The Realignment allowed language courses to fulfill the Diversity requirement and was listed under Writing and Communication. Other groups were merged to align better with the MUS Core.   The MUS Core is a boring check box approach with nothing unique.  UM needs a distinctive program to help with branding.  
· The Committee considered additional questions to those listed in the homework assignment for the Provost.  How will the Pilot be assessed?  Who will assess the pilot and what is the mechanism?  Will this be a 5 year commitment for the students in the pilot? Is the focus of simplification fewer courses? 

Questions identified in homework assignment:  
1) What are the administration’s goals for UM Core—recruitment, retention, simplification of current GE, $$ savings…? If multiple goals, how to rank them? 

2) Timeline for implementation of the pilot? Key deadlines.. how flexible? 

Adjournment

The meeting was adjourned at 5:30 p.m.

