Graduate Council Meeting Minutes
April 18, 2018, GBB 202, 12:00 – 1:00 PM

Members Present:  F. Brown, L. Broberg, M. Corkish, C. Dumke, K. Harris, G. Morrel, M. Murphy, C. Nelson, C. Palmer,  S. Ross, R. Smith, S. Stan, N. White 
Members Absent/Excused:  B. Baker, J. Farnsworth, N. Lindsay, V.P. Whittenburg J. Wiltse
Ex-Officio Present:  A. Kinch

Call to Order
· The minutes from 4/11/18 were approved.    
Communication 

· The Faculty Senate sent the revised Graduate Increment Procedure back to the committee due to concerns about the minimum percentage of GI content and assessment.  Senator Patterson, Mathematical Science sent a follow-up email correspondence.  His concern is about a statistics course that provides a service to other majors. This was sent to the Council for consideration.  

Business 

· [bookmark: _GoBack]After discussion the Graduate Increment procedure was edited and approved as appended.  The goal of the revised guidelines is to avoid increments that have no assessment mechanism and to be clear to students.  A separate issue is whether graduate students should get credit for remedial work.  Co-convening is the alternative to UG courses.  At some point the Council may think about assessing the two options of teaching graduate students with undergraduate students.  

· The Council briefly discussed the issue of whether program modifications should be required given there is not a graduate catalog.  It was decided that Camie will provide the Graduate School with a summary of modifications each year.  This will allow the Graduate School to follow-up with programs to update their websites.  This may help departments ensure the information is current.    The Graduate School catches the inaccuracies when students file graduation applications. 

· The issue of guidelines / best practices for accelerated graduate degrees will be postponed until next year. 

· The draft annual report has been distributed for editing.  One additional item the Council will consider is the Interdisciplinary studies program annual report. 

· The Council hoped that Professor Harris would consider serving as chair, but she will be on sabbatical next year.  

· The Council will meet next week to discuss concerns regarding the President’s Recommendation.  Professor White will create a Google Document for members to comment to initiate the discussion.  There is confusion regarding whether the specific curriculum recommendations will go to the Board of Regents in May.  

Good and Welfare  

Members were reminded that GradCon is Friday from 9:30 a.m to 6:30 p.m.
Adjournment

The meeting was adjourned at 1:00 p.m.
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The graduate increment (GI) is the work required of graduate students to distinguish their learning experience from that of undergraduates in courses where both participate (400-level UG courses).  There are separate guidelines for co-convened 400- and 500-level courses (301.20).  Graduate education is significantly different in scope and depth from undergraduate education and is not merely about completing additional credits beyond that required for an undergraduate degree.  While ideally graduate and undergraduate courses would be separate, this is often not possible due to limited resources.  Mixed graduate-undergraduate courses, therefore, need a well-crafted, appropriate GI for successful student and course outcomes.

Requirements for graduate increments for 400-level UG courses:
1. The GI must include expectations for difficulty, coursework, and corresponding assessment that contribute to the course grade above that of the undergraduates attending the course. 
2. The syllabus must have a separate section dedicated to the GI that clearly and specifically describes:
a) the learning objectives of the GI;
b) the contribution of the GI to the total course grade (points and/or %);
c) the details of the GI assignment (description, basic requirements, deadlines); and
d) the manner in which the GI will be evaluated.
Suggested guidelines and best practices for GIs:
1. Given that graduate education is multifaceted, the GI should include diverse learning outcomes and create a dynamic learning environment. This could be accomplished by using multiple assignments rather than a single exercise (e.g., paper) or evaulation type.
2. The assignments included in the GI should require a higher level of sophistication, synthesis, or integration of course material than that required of undergraduate students.



APPENDIX
In order to assist faculty with understanding graduate increment requirements and guidelines, examples of actual proposed graduate increments are provided along with comments on their suitability. These examples are meant to be a starting point for improving the use and effectiveness of the graduate increment. 
	Proposed Graduate Increment
	Adequacy of Proposed Increment

	"A research paper on a topic related to the class that covers material not otherwise addressed."

	Requiring graduate students to go beyond the regular course material on their own is laudable; however, this GI does not meet the requirements because it lacks detail.  Specifically, it does not indicate the learning objectives, % of the course grade that the assignment is worth, basic details about the assignment (length; due date), or evaluation method.  In addition, per the guidelines, the faculty member should consider if a single assignment meets the learning objectives and whether the required work is expected to be at a higher level of sophistication than that asked of undergraduates.

	"Regularly leading a group of undergraduates in discussion."

	Using graduate students to assist with course activities may or may not be appropriate depending on the learning objective of the GI.  To meet the requirements, the instructor would need to add learning objectives that would be met through leading group discussions, as well as the % of the grade that this activity would be worth and how it would be evaluated.  In addition, the guidelines for best practices for increments should be considered.

	 "Graduate students will be required to spend at least 10 hours working in a cardiac rehab center or with a cardiologist to evaluate ECG's. They will also be required to write a paper on a focused area of ECG interpretation."
	This example defines the basic expectations for the graduate increment and is consistent with the guidelines (multiple assignments), but does not include the learning objectives % of the grade for each activity, and evaluation methods.

	"A 10 - 12 page term paper addressing a current management issue, focusing on land use planning on public land, is required. The paper will be of publishable quality, including an introduction, literature review, presentation of the issue, discussion of the significance for management, conclusion, and references to literature cited."
	This GI clearly indicates that synthesis / sophistication is required.  To meet the requirements, the instructor would need to add the learning objectives, contribution of this assessment to the overall grade, and evaluation methods. 


	"Develop a research design for the study of the ecology of a mammal species using the methods discussed in class."
	This is a good example wherein the basic knowledge gained in class has to be used in a specific application.  The instructor would need to add the learning objectives, contribution of this assessment to the overall grade, and evaluation methods. 

	"Graduate students will complete two additional assignments: a teaching demonstration related to one of the strands of reading that has been used with students in the field during the semester and a research paper (8 - 10 pages) that addresses a topic related to the teaching of reading that will be presented to the class."
	This is a good example of a GI that is specific in detail and tests on competencies uniquely expected of graduate students. The instructor would need to add the learning objectives, contribution of this assessment to the overall grade, and evaluation methods. 

	"Assigned work and examinations for graduate students, though overlapping, are more extensive and will probe the _________theory more deeply than those for undergraduate students."
	It is better to get a graduate student to perform at a higher level by setting a more difficult task than to expect superior performance on a more mundane task.  In addition, this GI does not include the learning objectives, contribution t to the overall grade, and evaluation methods, and the assignment is vague.  

	"Graduate students will be required to teach at least one class session."




	'more extensive papers' is vague and does not include assessment.  Using a non-TA graduate student to teach a course (unless the GI objectives specifically involves teacher training or oral presentation skills) could be a poor use of a graduate student’s time and could also adversely affect the course overall if too high a percentage of the total class contact time is instructed by graduate students. The latter point remains a judgment call for the particular faculty member teaching the course to make in the context of providing a sound graduate increment.  In addition, other required elements are missing.

	“Graduate students will conduct an additional assignment related to the course debate (see details above) worth a total of 20 points (20% of course grade).  Specifically, each graduate student will write an annotated bibliography on their assigned debate topic that includes at least 14 references to be submitted one week before the assigned debate. For each article, the student must provide a 300-500 word assessment of the authors arguments related to the pros and cons of the debate topic.  Learning objectives include: 1) critical analysis of the scientific literature, and 2) application of concepts from the scientific literature to developing ecological arguments. The assignment will be evaluated based on the relevance of the literature included (15%), the strength of the scientific arguments (55%), and the quality of the writing (30%).”
	This increment includes all the required elements.  However, the instructor might want to consider whether the use of a single assignments meet the learning objectives.

	Higher Caliber of Work:  Graduate students who elect to take this course will be expected to perform at an advanced level compared to undergraduates in the class.  All work on projects, assignments and exams is expected to be at the graduate level and will be graded and evaluated accordingly. 
Exam Difference:   Instructors will select essay question(s) that will be given to graduate students following the first two exams.  These essays questions will be worth 15% of the exam grade.
Lay Public Poster(s):  Graduate student groups will present a poster or infographic that illustrates a salient concept translated to the lay public.  This information is meant to be used in an athletic training/physical therapy like environment where accurate, scientifically supported, information is assembled in a compelling, creative fashion.  Selection of topics should be useful to your future career endeavors.  
Paper:  Each graduate student will be required to submit a 4-6 page review paper of a self-chosen sport nutrition topic.  Overlap with the poster assignment is not appropriate.  
Evaluation:
Your grade is a function of the undergrad requirements (75%), grad paper (15%), exam essays (7%) and the article presentations/reports (3%).


	This GI meets all of the requirements and most of the guidelines.  
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