Academic Strategic Planning
Implementation Plan
DRAFT (November 11, 2009 version)

The Academic Strategic Planning committee is completing its work and will soon deliver the 2010-2015 Academic Strategic Plan (ASP) to the Provost.  The Committee conducted its work with dedication and creativity over the past 18 months.  In the process, the Committee received input from hundreds of individuals through numerous “town hall” meetings, through electronic and written communication, through meetings with many targeted groups and through informal conversation.  Upon listening to input and after extensive deliberation, the Committee put forward a draft Strategic Plan for a highly publicized open comment period.  The Faculty Senate and the ASUM each has the plan before their respective bodies for consideration.  
The purpose of a strategic plan is to guide decisions and to stimulate continuous discussion and action toward improvement.  In the case of a complex institution such as The University of Montana, operating in a limited resource environment as do all universities to some degree, it is imperative that a strategic plan be in place that recognizes the context in which we operate, but that pushes the University in clear and ambitious, but realistic directions.  Strategic plans are written in the context of the current environment and no plan will be fully implemented exactly as written.  It is, therefore, imperative that a plan be viewed as a dynamic document forming an integral part of an annual Planning-Budget- Assessment cycle.  
Each year, we will take time as a university community to examine our progress toward the goals of the plan through a careful and comprehensive assessment process, a deliberate re-examination and possible adjustment of the goals and strategies, and a budgeting and implementation process that begins with examination of the plan.   The details of the entire process will, of course, be influenced by the biennial schedule of our legislature.
Success in achieving the goals of the ASP will require active leadership on the part of many people.  Implementation (and the design of the Implementation plan itself) must be viewed as a collaboration involving broad representation from campus and those involved must be genuinely enthusiastic about moving our academic program to among the best of the nation’s public universities.  
Implementation of the Plan will be conducted through the following major actions:
1.  Implementation Committee:  An ASP Implementation Committee will be formed to serve as the oversight group responsible for prioritizing, monitoring, and adjusting the plan.  The Implementation Committee (IC) will be comprised of interested members of the faculty, staff, students, administration, and outside members.  The membership will be constructed in consultation with the Senates of the University.  The IC will be chaired by the Provost and it will advise the Provost and others as necessary, regarding implementation.  The work of the IC will be administratively supported by the Office of the Provost.  
2. Implementation Subcommittees:  Subcommittees will be created, one for each of the six initiatives of the plan.  Each subcommittee will be chaired by a member of the IC and each subcommittee will have broad membership as well.  In some cases a current standing committee might serve as the appropriate subcommittee, or at least be represented on the subcommittee.  For example, the Second Initiative speaks to Graduate Education, so the Graduate Council should have a role.  Each subcommittee will be charged with providing the leadership needed to meet the individual goals within the respective initiative.  The initiatives provide broad guidance for direction-setting, but clearly, much detailed work is needed to bring the goals to reality.  Between the IC and the subcommittees, there will likely be 60-100 people directly engaged in the work of implementation.  Any specific actions that are proposed for implementation, such as curriculum proposals, will be subject to all of the normal governance processes appropriate to the actions.  
3. Progress reports:  Reports will be provided by each subcommittee to the IC on approximately a quarterly basis.  Reports to the Campus Community will be provided as well, with regular discussions scheduled with the Senates.  Progress will be reported regularly on a web site.
4. Planning-Budgeting-Assessment Cycle:  The Planning-Budgeting-Assessment annual cycle will be formally implemented with these actions:
a. During the summer months, the Office of Planning, Budget, and Analysis will prepare an Annual Assessment Report.  (The first of these is in press and will soon be distributed campus-wide.)  The Report will focus on our progress in the previous year through a comprehensive set of metrics.
b. Informed by the Annual Assessment Report, by the progress reports of the subcommittees, and through an open forum for the campus community early in the Fall, the IC will recommend adjustments to the ASP.  Those adjustments and the rationale for them will be brought to the Senates for further discussion and consideration.  
c. The Academic Affairs budget process will be initiated in each cycle by a review of the adjusted plan to help ensure that resources are aligned as closely as possible with the directions set forth in the plan.  
Summary:
ASP Implementation Committee
Subcommittees:
	First Initiative: Cultivate Learning and Discovery in Undergraduate Education
	Second Initiative:  Cultivate Learning and Discovery at the Graduate Level
	Third Initiative:  Create a Coherent Vision for Research and Creative Scholarship
	Fourth Initiative:  Build Community through Engagement and Outreach
	Fifth Initiative:  Embrace Diversity and Global Engagement
	Sixth Initiative:  Improve the Workplace Environment

Key Supporting Offices:
	Office of the Provost
	Office of Planning, Budget and Analysis
	Office of the Vice President for Student Affairs



Committee Composition (IC and Subcommittees):

At-large Faculty:		_________________________________

				_________________________________

				_________________________________

				_________________________________

				_________________________________

Faculty Senate Appointments:	_________________________________

				_________________________________

Academic Staff Appointment:	_________________________________

ASUM Appointment: 		_________________________________

Academic Administrator: 	_________________________________

Optional “outside” member:	_________________________________
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