
Pathways to The University of Montana:  A Change in Admissions Model
The Issues
Several conditions have led the Enrollment Management Council (EMC) to consider and formulate a new model for admission to The University of Montana. 
· Much of the retention and student success discussion has centered on the academic preparedness of our incoming students and improving the “match” between individual students and their route into UM.  This has spurred the EMC to reexamine the efficacy of the MUS standard set.  Extensive analysis of historical data by OPBA and Dr. David Patterson from Mathematics indicated that while there are statistical trends in student success as a function of preparedness as indicated by the usual entrance criteria, it is difficult to predict individual student success on those quantitative criteria, especially for those scoring near minimum levels.  
· Increased preparedness of our student body would permit moving resources from developmental work into college level work.
· The Board of Regents has permitted a 15% admission exemption pool for students not meeting the minimum standards.  Increased proficiency standards in Mathematics and writing are likely to push UM’s number to near that figure based upon historical data.  EMC is concerned that this exemption pool combined with the current rolling admission process would discriminate against some key populations (first generation, minority and low socio-economic) who apply later in the year after the 15% threshold has been reached.
· With the current published MUS standards, our research has shown that The University of Montana is often perceived as being an inferior school comparatively with the non-published standards of out-of-state competitor schools.
Proposed Model
Our proposal is to move The University of Montana to a selective admissions model.  There are two aspects to the proposal:  1) the admissions criteria of the various pathways into UM; and 2) the process by which applications are evaluated and admissions decisions made.  
The admissions criteria proposed for various admission actions are summarized here and described in more detail below.
	Student Credentials
	Admission action

	GPA 3.0; ACT 25 or SAT 1810 and UM College Prep (see below)
	Guaranteed full admission

	MUS minimums:  ACT 22 or SAT 1540; GPA 2.5; upper 50%
Math ACT 22 or SAT 520; Writing proficiency (301.16)
MUS College Prep
	Admission offered after a holistic review of supplemental information to determine potential for success

	Less than MUS minimums
	Provisional admission possible (15% pool) upon holistic review of supplemental information

	Any student
	COT full admission (within applicable enrollment caps)



	UM College Prep requirements
	MUS College Prep requirements

	Four years of English
	Four years of English

	 Four years of math, including Algebra I, Geometry Algebra II and Pre-Calculus or Trigonometry
	Three years of math, including Algebra I, Geometry and Algebra II

	Three years of social studies, including one year of global studies, one year of American history and one year of government or another third-year course (i.e., economics, psychology, sociology)
	Three years of social studies, including one year of global studies, one year of American history and one year of government or another third-year course (i.e., economics, psychology, sociology)

	Three years of science. Two must be laboratory sciences such as earth science, biology, chemistry or physics—the third year may be one of those sciences or a non-laboratory college preparatory science course
	Two years of laboratory science. One must be earth science, biology, chemistry or physics—the second year may be one of those sciences or another approved college preparatory laboratory science course

	Two years of  foreign language 
	Two years chosen from the following: foreign language (preferably two years), computer science, visual and performing arts, or vocational education. 




Guaranteed Admission:  The Enrollment Management Council recommends that students with a g.p.a. of ≥3.0 or test score of ≥25 ACT Composite or SAT of ≥1810 combined plus the UM College Prep will be granted automatic admission without further review.  The students deemed fully admissible will receive an acceptance without qualification to UM.   
Those not in the guaranteed admission group:  Would be academically evaluated and then reviewed using measures such as personal essays, résumés or an extended question set on the application assessing such things as commitment, academic goals or level of maturity. Institutional priorities such as diversity, special talents, unusual circumstances, or legacy may also be considered as long as they are incorporated holistically with the other reviewed measures.  If a student is extended an offer of admission and they do not meet the MUS set of standards then we will count them toward the 15% exemption rate as established by the Board of Regents.
Students not given full admission:  May be offered the opportunity to participate in an “Extended Admissions” program where they submit more documentation to be reviewed for special consideration.  This documentation will allow the student to articulate their case for admission and provide the review committee with further insight into their readiness.  Extended admission acceptances would be prescribed a course of action to develop their deficient skills such as beginning at the College of Technology with a pre-established curriculum, special advising, an academic bridge program in the summer or individual skill-building classes.  
Some students will be denied admission:  As determined by committee and will be offered suggested alternatives such as starting in a COT program or community college to boost their preparedness.  
     
The admissions process will be converted from a rolling process to a deadline process.   This model establishes a universal admissions deadline (i.e., February 1) where all applications are received and reviewed as a cohort.  Admissibility is established by a holistic review of internally established criteria (minimums would no longer be published) to judge the potential success of the applicant increasing the MUS standards as well as implementing measures to evaluate readiness for UM such as academic rigor of the high school experience, leadership, co-curricular involvement, trends in academic achievement (maturation), and commitment. 

In this model, students will have until May 1 (the national deadline) to accept UM’s offer of admission. Almost all schools using the selective model ensure students’ acceptance by requiring an admissions deposit ranging from $200 to $500 dollars.  The deposit is applied to the first tuition payment in the fall.   Generally, all offers are given by April 1 to allow students enough time to make a final decision.  In the future, we may receive more qualified applications that we deem to have room to accommodate or we may have individual departments who are full with qualified majors.  In this circumstance, schools have implemented a “wait-list” process that informs the student that they have been placed on the wait-list and that admission may be granted after the May 1 deadline dependent upon the number of deposits made by previously accepted students.  These students are offered admission and given a reasonable deadline in which to accept.  From a planning perspective, determining our entering class as early as June 1 can provide better opportunities for course availability and budget analysis.  It also provides time to react if the class size is deemed unacceptable for budget purposes. 
