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To:       All Faculty	
           
From:  ASCRC and Graduate Council
            
Date:  May 5, 2011

Re:      Deadline for curriculum proposals




Curriculum proposals must be submitted to the Faculty Senate Office, UH 221 by Friday September 23, 2011 for the next catalog (2012-2013). The forms and additional instructions are available at: http://www.umt.edu/facultysenate/curriculum/forms.aspx. 

        Course Form, General Education Form, Writing Form, Service Learning Form and Program Modification Forms require a paper copy, a departmental summary if more than one proposal is submitted, and an electronic file, either a CD or an attachment via email to camie.foos@mso.umt.edu. Paper forms must be complete and have the department chair’s signature, as well as signature(s) of the chair(s) of any other affected programs. The email message should have the department name in the subject line for ease in tracking. New general education courses require both the course form and a general education form. When proposing a new course, departments should reference the common course matrix posted on the Montana University System website to determine whether (a) the learning outcomes are equivalent to those of a course that exists already on a different campus, or (if there is no overlap with an existing course) that the proposed rubric/number/title is not currently in use.

        Level I Program Forms and Level II Regential Forms, which include additional BOR forms and documentation, must be reviewed and signed by the Provost’s Office in advance (at least one week) of submission to the Faculty Senate (see instructions on the Office of the Provost website). The forms must be signed by the chair of the initiating department, chair(s) of other affected programs, and the dean, then submitted to the Provost’s Office for preliminary approval. Make sure the proposals are complete. Level I proposals require at least a BOR Level I Request Form and Item Template. Level II proposals require a Level II Request Form, Item Template, and Proposal Narrative. After approval by the Associate Provost two paper copies and an electronic copy are submitted to the Senate Office. The Provost’s Office maintains the original.

Plan ahead for Level II proposals and have the Provost’s Office review them in the summer or spring in preparation for the fall deadline.

Late proposals will not be accepted. Exceptions are granted only for extenuating circumstances. Please contact the Faculty Senate Administrative Associate Camie Foos at 243-5553 if you have any questions.

Process Information
Forms are posted to the Faculty Senate website for the various curriculum subcommittees to review. Please carefully review these to assure that your form is being processed, or to view what other programs are proposing. Once a form has been approved by a curricular committee it goes to the Faculty Senate for approval – 11/10/11 & 12/8/11 agendas. Past approved curriculum items are listed on the Faculty Senate website as well.

Procedure for requesting reconsideration of a rejected curriculum proposal 
When ASCRC or one of its subcommittees has problems with a proposed curriculum change, the committee involved will ask the department to respond to the committee’s specific queries. If the committee votes ultimately to deny the proposal, the committee will notify the department of the denial and of a right to resubmit. Resubmission is permitted only if the department is able to provide pertinent information and/or explanation not previously before the committee. Proposers may request to attend a meeting to make the case for a proposal. 


Experimental Courses
An experimental course may be offered three times without review. One-time-only general education designation may be requested for experimental courses, granted only for the semester for which the request is approved. A NEW request must be submitted for the course to receive subsequent general education status. A course currently being taught will not be granted general education status retroactively without an adequate explanation for this extraordinary action. Please plan ahead and submit forms prior to offering the course. 


Editorial Changes
Remember editorial catalog changes defined below are not submitted to the Faculty Senate, but are made on catalog copy sent to the department from the Registrar’s Office in the spring. They include:
        Opening paragraph(s) describing the program or school/college. This usually is a definition of the discipline, degrees offered, employment opportunities and such. It precedes the section called Special Degree Requirements or in some programs the section called Admission Requirements. 
        Typographical errors. 
        Grammatical errors or other composition errors. 
        Changes in punctuation for clarification. 
        Reorganization for clarification if no effect on requirements. 
        Changes in the semester(s) a course is offered. 
        Minor changes in terminology (not affecting course focus) used in course descriptions. 
        Changes in faculty listing. 
        Changes in the second and third digits of course numbers (excluding X90-X99) 
        change in course title as long as it reflects the approved course content 

Policies and Procedures
Curriculum Policies are available at: http://www.umt.edu/facultysenate/curriculum/policies/default.aspx 


Policy Updates

The Following updates may be of interest:

1.     Residency Requirement Catalog Language
2.     Academic Forgiveness (New Policy)
3.     Film Studies guidelines
4.     Co-convening guidelines


[bookmark: Residency]1.     Residency Requirement Catalog Language
Requirements for the First Bachelor Degree
A first bachelor degree is defined as any bachelor degree earned by a student who has not previously earned a bachelor degree from The University of Montana-Missoula. Thus, the following requirement below also applies to any student who previously earned a bachelor degree at another institution and now is seeking a bachelor degree from The University of Montana-Missoula:
a) A minimum of 30 credits of the required number must be earned from The University of Montana-Missoula. 
b) A minimum of 30 credits of the required number must be earned in study on The University of Montana-Missoula campus. 
c) Of the last 45 credits required for the degree, at least 30 of these must be earned from The University of Montana- Missoula. Students attending elsewhere on a University approved exchange may be exempt from this requirement with the prior written approval of their major department chair or dean. 

Requirements for the Second Bachelor Degree
In regard to residency requirements, a second bachelor degree is defined as any bachelor degree earned by a student who previously had earned a bachelor degree from The University of Montana-Missoula.

A minimum of 20 credits of the required 30 credits must be earned in study on from The University of Montana-Missoula campus.


[bookmark: Forgiveness]2.     Academic Forgiveness – New Policy
a.     A University of Montana – Missoula undergraduate who returns to the university after a minimum absence of three years and completes 30 credits of academic study with a minimum cumulative GPA of 2.5 is eligible for Academic Forgiveness. 

b.     Academic Forgiveness allows a student who has met the requirements in statement #1 to select a prior semester or semesters he/she wishes to have excluded from calculation in the cumulative GPA. The semester(s) chosen must have occurred prior to his/her return to the university.

c.     Receiving Academic Forgiveness for a semester or semesters results in all credits and grades earned in the semester to be excluded from the student’s GPA calculation. A student will not be allowed to select specific grades and credits to retain while excluding others earned within the same semester. The excluded courses and grades will remain on the transcript; however, they may not be used to fulfill any university requirements.

d.     Only The University of Montana – Missoula grades and credits will be excluded. 

e.     A student will be granted Academic Forgiveness only one time.

f.       Students who receive Academic Forgiveness will be bound by the University Catalog in effect at the time of their return to The University or any subsequent catalog in accordance with University policy.

g.     Students wishing to apply for Academic Forgiveness will contact the Registrar’s Office for the appropriate form. The Registrar’s Office will be responsible for verifying eligibility and notifying the student of approval. 

h.     Other options exist for students who have not left the university such as course repeat, withdrawals, and other mechanisms listed under academic policies in the catalog. 

i.       The Registrar submits an annual report to Academic Standards and Curriculum Committee and the Executive Committee of the Faculty Senate on the number of students granted Academic Forgiveness.


[bookmark: FilmStudies]3.     Film Studies Course – New Scheduling Guidelines 
Instructors teaching a course that incorporates the study of film are asked not to confuse the time spent showing a film with time ordinarily spent on lecture and discussion. With this in mind, it is recommended that those employing three credit film courses on a regular basis in autumn and spring semesters seek the Registrar’s assistance in setting up scheduling times along the lines of the following options. 

a.     two 80-minute sessions per week with an additional 160 minute session scheduled (in the evening, most likely) for a film viewing; 
b.     three 50-minute sessions with an additional 160 minute session scheduled (in the evening, most likely) for a film viewing;
c.     two 160-minute sessions per week

Rationale:
Allow adequate time to view a film per week without cutting significantly into the instructor’s contact time. However, an instructor might not choose to show a film a week or might choose to show, for instance, two films one week and none another. Instructors are encouraged to think of the additional class time (beyond the normal 150 – 160 minute schedule) as being available for their discretionary use, to be filled when needed and to be shortened or deleted when not.


[bookmark: CoConvening]4.     Co-Convening – New Guideline
Graduate programs differ from undergraduate programs in that they require a greater depth of study and increased demands on student intellectual or creative capacity beyond the undergraduate level (NWCCU Standard 2.C.12). A graduate course, therefore, should include content beyond that of an undergraduate course and should be constructed to challenge and edify students who already possess knowledge of the discipline equal to that of a typical undergraduate degree recipient in the field.

A co-convened graduate course is a graduate course that will include, as a majority of its content, concurrent attendance in a 400-level class. The graduate course must comprise significant experiences and content beyond what is required in the companion 400-level course.

In general, co-convened graduate courses should:

a.     Provide opportunity for significant interaction among graduate students and/or between graduate student(s) and the faculty member teaching the course.
b.     Require a higher level of cognitive processing. Frequently, graduate courses will contain significant communication, writing, and speaking requirements, as well as required and suggested readings of research and scholarship in the discipline
c.     Require an extensive theoretical base in the discipline or present core or important peripheral components of the discipline at an advanced level. 
d.     Have a separate and distinct syllabus specifying learning objectives, content, and assessment procedures.
e.     Require upper division prerequisites.

Approval Procedures: At the time of submitting an application for a co-convening course, both the graduate and undergraduate syllabi should be submitted to Graduate Council along with a new course form. The following requirements must be met for approval of a co-convening course:
a.     Syllabi for the graduate sections should represent more extensive student learning outcomes and a higher degree of rigor parallel to the other graduate courses in the same academic program
b.     The graduate course must require graduate students to complete extra assignments or work that is appropriately greater than the co-convening undergraduate students. 
c.     The course must provide opportunities for graduate and undergraduate students or cohorts to meet separately to discuss or explore the material at a level appropriate to their experience.

The following are not required but are examples of more extensive learning for graduate students:
        Graduate students may assume a leadership role assigned by the instructor, which might include mentoring undergraduate students, lecturing or presenting units of study, or supervising class projects.
        Graduate students may conduct more extensive research and/or research beyond the scope of the undergraduate class and present this to the class.
        Graduate students may be expected to respond to exam questions that require a more in-depth analysis and response (e.g., essay questions).
        Graduate students may submit papers for publications where undergraduates (typically) do not.
        Graduate students may attend separate and/or additional lab sessions.

The following administrative procedures should be observed when offering a co-convening course:
        No graduate course may co-convene without approval of the Graduate Council. A new course form will be used to facilitate this approval.
        Only 400-level and 500-level courses can be co-convened.
        No co-convening graduate course can be paired with a course that has a (UG) catalogue designation.
        A student should not receive credit for a 5XX graduate course if he/she has already completed the companion co-convened 4XX course. 
        Co-convening courses should have a distinct catalogue designation, with the same last two digits. ex: 586 (C) when listed to reflect that the course meets with a 486 (U).
        The graduate co-convened course should include in its catalogue language reference to the undergrad co-convened course, as well as specification of additional content and learning objectives.

The following option is available for programs that determine the content of a 300-level course is essential to a graduate degree.
        Departments can offer a 592 Independent Study course that requires attendance and completion of a 300-level course when the content of the course is determined to be essential to the graduate degree. The 592 designation will serve as placeholder for these atypical Independent Study courses, and may only be taken for up to six credits campus-wide if counted towards a graduate degree. 
        Each 592 course will have its own section and syllabus. 
        The 592 course description will include a statement like “Students will obtain basic knowledge in X by attending 3xx and will expand upon this base through additional work assigned through this 592 course.” This will be followed by a description of the additional work. 
        If the 300 level course is not in the degree granting department, the supporting department will be consulted. 

Exceptions
A graduate program may petition for individual course exceptions to these policies. The petition should demonstrate how, due to unique circumstances, compliance with these policies will have an adverse effect on the ability of the program to deliver quality graduate education. The Graduate Council will consider such petitions and will make recommendations to the Graduate School whether to allow the requested exception(s). The Associate Provost for Graduate Education will decide whether to grant the requested exception(s).

Pedagogical Challenge Addendum
Any co-convening course is a pedagogical challenge, but it’s a challenge that is fruitful and that can be met.

The major problem is that the students in such a class constitute two audiences that differ in experience and academic background. To some extent almost any course represents such a challenge. Students usually bring different talents and skills to an undergraduate or graduate course. The pedagogical challenge grows when it’s a UG course, and it is most demanding in a 400/500 co-convening course.

The challenge needs to be acknowledged at the beginning of the course, and its benefits should be presented as well. The undergraduates may be more intrigued and tested in such a course, and the graduate students may find that some of the things that they had learned to take for granted are more problematic than they had assumed and that some things they thought they understood they didn’t understand incisively. 

The instructor might want to make clear that what often is a reminder for the graduate students will be new for the undergraduates and that the undergraduates will have to take the time to study and catch up on that topic.

When the balance of instruction tips toward undergraduate material, it’s desirable that the graduate students be convened and taught separately for limited periods. When the balance shifts toward graduate material, it would be good to have help sessions for the undergraduates, and the graduate students should be invited to conduct them. And more generally, the graduate students should be encouraged to mentor undergraduates, and the undergraduates should turn for help to the graduate students throughout the course.

Instructors of co-convening courses should be aware of these issues, but it’s finally up to each instructor how exactly to deal with them.
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