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Meeting, October 8, 2009
Gallagher Business Building, Room 123

DRAFT

	Members Present:
	D. Allington, C. Anderson, S. Bradford, S. Brewer, B. Brown, J. Carter, C. Charles,  D. Dalenberg, J. DeBoer, P. Dietrich, A. Delaney,  L. Dybdal, L. Eagle Heart-Thomas, J. Edwards,  D. Erickson, D. Freeman, C. Galipeau, L. Gillison, A. Golbeck, K. Griggs, N. Hadad, B. Halfpap, J. Halfpap, J. Henry, E. Hines, N. Hinman, W. Holben, B. Ikeda, R. Judd, P. Koehn, B. Larson, C. Leonard, S. Lodmell D. MacDonald, M. Mayer, M. McHugh, N. Moisey, J. Montauban, E. Moore, C. Palmer, M. Patterson, D. Potts, R. Premuroso,  B. Reider, J. Renz, E. Rosenberg, W. Shields, M. Shogren, R. Skelton, G. Smith,  S. Stan, D. Stolle, G. Twigg, E. Uchimoto,  N. Vonessen, A. Ware, A. Wilcox, P. Williams, C. Work  


	Members Excused

	D. Beck, R. Bolton, A. Duwell, S. Gordon, J. Herbold, D. Hollist, D. Spencer, G. Swaney


	Members Absent

	L. Frey, D. Six

	Ex-Officio Present:

	Provost Engstrom, VP Branch, VP Duringer,  Associate Provost Walker-Andrews, Associate Registrar Flamand, Dean Kalm,  

	Guests:
	C. Brewer, R. Carlisle, J. Hirstein, R. Humphrey, J. Liston, UFA Vice President- D. Coffin, B. Muse, J. Tompkins, J. Moore, S. O’hare, J. Eglin, R. Vanita


Chair Hinman called the meeting to order at 3:10 p.m.    

The Faculty Senate administrative associate called role.

A moment of silence was observed to honor the memory of Nancy Borgmann. 
The minutes from 9/10/09 were approved.

Communications:

Provost Engstrom
Non-tenurable Academic Appointments Report
Provost Engstrom presented the non-tenurable academic appointments report as required by Academic Policy 101.2 and Collective Bargaining Agreement.  The percentage of non-tenurable faculty FTE for the institution as a whole is 22.18%.  This is  a slight decrease from last year’s 22.96%. The percentage remains under 25% as specified by the policy.  The School of Law (28.79%) and College of Technology (52.34%) exceed 25%.  The School of Law hires professionals with expertise from the private sector and this is not a problem.  The high use of adjunct faculty in the College of Technology reflects the teaching needs.  The University continues to work on lowering this percentage.  
UFA Vice President Coffin
Vice President Coffin summarized the changes to the tentative collective bargaining agreement (handout).  There will be a general meeting on October 14th at 4:00 p.m. in the Urey Lecture Hall.  Ballots will be mailed out soon and faculty will have until October 31 to vote.   If ratified by the faculty, the contract will go to the Board of Regents for approval.  The agreement does not include salary increases, but does provide for merit and promotion increases.  It is the best that could be negotiated given the circumstances. 
Jim Hirstein, Chair, NWCCU Accreditation Steering Committee 
Professor Herstein encourages faculty to review the accreditation materials.  The committee would appreciate comments.    

Chair’s Report:
Chair Hinman provided an update of last week’s Board of Regents’ meeting.  The Board of Regents Workgroup addressing topics of reinventing and reforming the Montana University System has been gathering information primarily from the business sector.  Although the workgroup does not include faculty representation, there is an opportunity for faculty to be proactive and provide input.  The Montana University System Faculty Association Representatives (MUSFAR) is working on a presentation. 

Dr. Jones from the National Center for Higher Education Management Systems gave a presentation analyzing national data.  Senators are encouraged to view the presentation and send comments or questions to Chair Hinman  (http://www.mus.edu/board/meetings/2009/Sept09/DennisJones_BORppt_2009Sept24.pdf)
Comments/Questions:

The survey sent from the Commissioner’s Office was poorly devised.  There is a more efficient way to gather information. MUSFAR will make recommendations to OCHE.
New Business
Admissions Standards Proposal

Visual and Performing Arts will be retained as suggested at last month’s Faculty Senate meeting.  In addition the four year math requirement will be better defined.  

The change would not go in effect for three years- starting at the freshman level in high school.   The cut off figures were determined by the Enrollment Management Council after consideration of the market and other institutions data.   The Council has not yet considered benchmarks for transfer students.  It is currently conducting an analysis of how the current class would have changed had the revised criteria been applied. 

Questions/Comments
A recent article in “Science” analyzed data from 21 universities and concluded that high school grades are the best predictors of college success. Given this information, it was recommended that the GPA requirement be increased and the SAT score be decreased, especially given the data that indicates the SAT disadvantages certain ethnicities.  Adjustments can be made as implementation proceeds.  The evaluation of application materials will be more comprehensive. 
There was concern that the University would experience a decline in enrollment given the transition from the current rolling admissions process.  Schools that recently increased standards experienced a slight decrease in enrollment the first year.  This may be avoided with the three year implementation timeline.

The University is currently meeting with local schools to discuss the proposal and implications.  The virtual academy should be able to address deficiencies in many high schools’ curriculum.  
It was suggested that a mechanism be maintained for exceptions- late applicants.  The exception pool will be retained. 
A motion to endorse the proposal was amended and approved unanimously.  It stipulated that the final proposal come back to the Senate for review.  

Academic Strategic Plan

Professor Brewer thanked the faculty that attended the town meetings.  The feedback has been helpful and has been incorporated into the draft.  She reviewed the process (power point presentation) and clarified that the planning process is separate from implementation.  Implementation will involve other committees that will evaluate the feasibility of the plan given current budget constraints and other factors.  The plan is designed to be complementary to current programs and practices.  Implementation of any new curriculum items will involve traditional review by the curriculum committees.  Faculty governance will have an active role in implementation

Concerns were expressed regarding the implications of the first initiative on general education, and resource issues.  The faculty will need to agree on a cohesive first year experience, the big questions, and interdisciplinary approach to teaching.  The Gateway to Discovery is not intended to undermine general education. 

Provost Engstrom responded that the University does not have the resources to implement all the initiatives. The Academic Strategic Plan will 1) help drive the university to get more resources, and 2) help guide decisions about the use of the current resource base. This may involve reallocation as the University goes through the open, collaborative budgeting process.   

It was recommended that existing efforts/quality/resources be incorporated into the plan. 

The following resolution was made and seconded, but no action was taken:

Whereas, the Academic Strategic Plan has been drafted with wide campus input; and


whereas, the Faculty Senate and its committees, including ASCRC and Grad Council, will be crucial in the implementation of the Academic Strategic Plan; and


whereas, any new programs, courses or departments that are proposed as a result of implementing the Academic Strategic Plan will go through the full process of including review and either approval or disapproval by faculty governance.


THEREFORE, be it resolved:

The Faculty Senate endorses the 2010 -2015 Academic Strategic Plan for guiding academic affairs.

Senators were encouraged to continue dialogue on the Academic Strategic Plan blog. The Plan will be on next month’s agenda under Unfinished Business. 


The meeting was adjourned at 5:05 pm.

