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Meeting, December 10, 2009
Gallagher Business Building, Room 123

DRAFT

	Members Present:
	D. Allington, C. Anderson, D. Beck, S. Bradford, S. Brewer,  B. Brown, J. Carter,  D. Dalenberg, J. DeBoer, P. Dietrich, A. Delaney, A. Duwell, L. Dybdal, L. Eagle Heart-Thomas, J. Edwards, D. Erickson, D. Freeman, L. Frey, C. Galipeau, L. Gillison, A. Golbeck, K. Griggs, B. Halfpap, J. Halfpap, J. Henry, J. Herbold, , N. Hinman, D. Hollist, B. Ikeda, R. Judd, P. Koehn, B. Larson, C. Leonard, S. Lodmell, D. MacDonald, M. Mayer, M. McHugh, N. Moisey, J. Montauban, E. Moore C. Palmer, M. Patterson, R. Premuroso,  B. Reider, J. Renz, E. Rosenberg, W. Shields, M. Shogren, R. Skelton D. Spencer, S. Stan, G. Swaney, G. Twigg, E. Uchimoto, N. Vonessen, A. Ware, A. Wilcox,  C. Work  


	Members Excused

	R. Bolton, C. Charles, S. Gordon, D. Stolle, P. Williams


	Members Absent

	N. Hadad, E. Hines, W. Holben, D. Potts, , G. Smith, D. Six 

	Ex-Officio Present:

	President Dennison, VP Duringer,  Associate Provost Walker-Andrews, Registrar Johnson  

	Guests:
	UFA President Kupilik, K. Shanley 


Chair Hinman called the meeting to order at 3:10 p.m.    

Registrar Johnson called role.

The minutes from 11/12/09 were approved.

Communications:

President Dennison
President Dennison summarized the management plan presented to the Board of Regents.  It is recognized that this is advanced planning and there is quite a bit of time between now and July 2011 when the budget shortfall may be a reality. Each President had 15 minutes to present the plan, and then 15 minutes was allocated for discussion.  The presentation focused on possibilities of increasing revenue and reducing expenses.    Some items are now grouped in a different way and require further consideration.  Management of vacancy savings, for example has been grouped with items that relate to faculty and staff and will require further analysis. Increasing the administrative assessment (reallocation of overhead cost) to 8% is also being discussed.  The items considered for revenue enhancement include moving the flat spot (the point in credits at which students pay full tuition) from 12 to 9 credits, increasing tuition by 1% to 1.5%, and redistributing the state allocation.  The state appropriates a certain amount of money per resident student for their education and the remainder is covered by tuition.  There have been no changes in the distribution since 2005 and resident numbers have changed.  Currently UM has approximately 1350 resident students above the appropriated level and MSU has 150 resident students below the appropriated level.   Planning discussions will continue with the understanding that academic programs will be protected.  

UFA President Kupilik
There is a constitutional provision that requires the solvency of state retirement systems.  So there is no need to be concerned about the Teachers Retirement System (TRS).  It is contractual, therefore benefits cannot change. 

The legislative agenda has been set and includes increasing the state contribution to TIAA-cref, funding the state pay plan for universities at 80%, and funding the university at 80% state and 20% student.
Kate Shanley – Native American and Indigenous Education Strategic Planning  

The draft document was disseminated electronically and there was an open forum last week.  Paper copies were provided at the meeting. The following issues have been identified for revision:
· A more explicit goal to develop more Native American language instruction;

· Better linking of Native American students into service learning opportunities; 

· Define “indigenous” more closely and differentiate between those goals that are aimed at Native American and American Indian students, academics, research, and collaboration with tribal communities, particularly in the State of Montana (Policy 707 is in place to protect the traditional resource rights of indigenous people); 

· More explicitly draw distinctions between Native American and Indigenous aspects of the plan, to assure that resources will not be taken away from Native Americans as development of academic Indigenous Studies initiatives goes forward; 

· Reshape Initiative 1, Goal 6, to reflect the NAS accreditation document, with specific goals related to development of the department in the next seven years; 

· Rather than use the Indian Education For All “Seven Essential Understandings” develop a UM framework that is more fitting to higher education. 

Senator Mayer was a concerned that some of the language was problematic in terms of academic freedom.  Professor Shanley suggested that he propose revised language for the committee to consider.   Senators should send comments and suggestions. 
Chair’s Report:
Chair Hinman summarized the process for faculty communication to the Board of Regents. The Montana University System Faculty Association Representatives (MUSFAR) have a dinner meeting on Wednesday to prioritize the issues that will be discussed at the Thursday breakfast with the Board of Regents.   At this meeting the Regents seemed to be more receptive to faculty input regarding the reinventing and reforming discussion.  Issues discussed focused mainly on quality and how it can be measured. The Regents workgroup is interested in accessibility, productivity, efficiency, and quality.  MUSFAR is working on a metrics for measuring/documenting quality.  If the workgroup makes changes the faculty want to assure they do not affect the quality of students’ experience. Faculty are needed to provide feedback on the metrics.  Please contact chair Hinman if you are willing to help.  
Committee Reports
ASCRC
There are approximately 50 subcommittee members that are involved in reviewing curriculum proposals.  The subcommittee makes recommendations to ASCRC, there is discussion and then the committee votes. Many of the items on the consent agenda were iteratively approved.  That is, clarification or further development of syllabi, or other issues were resolved by the subcommittee.   There were a couple of controversial items that were not unanimously approved by ASCRC. ASCRC Chair Lodmell summarized the issues and they were considered separately from the consent agenda.    The consent agenda was approved as were the study abroad courses.  ASCRC will be considering credit guidelines for study abroad and field courses next semester. Action on the Americas Professor courses in Management Information Systems was postponed.  The professor would like to have the opportunity to be present for the discussion.  Five courses submitted for general education designations were not approved mostly because they were too specialized.
Graduate Council
The curriculum consent agenda was presented by Graduate Council Chair-elect Hirstein.  It was approved. 

Good and Welfare
The writing courses need to be more clearly defined in the catalog to facilitate advising. 

It was suggested that the Academic Strategic Plan include a commitment to improve student writing.
Senator Uchimoto has had reports from students that some instructors are giving finals a week early.  He is concerned that the university does not meet the standard for instructional days without the finals week.   The majority of Universities have 15 week (75 instructional days) semesters including finals week.  

It was suggested that ASCRC review compressed courses and set up guidelines to assure quality is maintained. 
There was a mention of the Board of Regents attention to efficiency verses quality.   It is difficult to quantify quality.  It is up to the faculty to help the Regents understand the importance of quality.   According to President Dennison a similar review took place focused on quality, access and price in the 1990s.  At that time the faculty leadership had a workshop for the Board of Regents.  

The meeting was adjourned at 4:50 pm.

