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Meeting, March 11, 2010
Gallagher Business Building, Room 123

DRAFT

	Members Present:
	D. Allington, C. Anderson, D. Beck, S. Bradford, S. Brewer, J. Carter,  C. Charles D. Dalenberg, J. DeBoer, A. Delaney, A. Duwell, L. Dybdal,  L. Eagle Heart-Thomas, J. Edwards, D. Erickson, D. Freeman, L. Frey C. Galipeau, , S. Gordon, B. Halfpap, J. Halfpap, J. Herbold, E. Hines, N. Hinman, D. Hollist, R. Judd, P. Koehn, B. Larson, C. Leonard, S. Lodmell, D. MacDonald, M. Mayer, M. McHugh, N. Moisey, J. Montauban, C. Palmer, M. Patterson, R. Premuroso,  B. Reider, E. Rosenberg, W. Shields, M. Shogren, D. Spencer, S. Stan, D. Stolle, G. Swaney, G. Twigg, E. Uchimoto, N. Vonessen, A. Ware, A. Wilcox,  P. Williams, C. Work  


	Members Excused

	R. Bolton, B. Brown, L. Gillison, A. Golbeck, K. Griggs, B. Ikeda,  N. Levtow, E. Moore, D. Potts, J. Renz, R. Skelton, G. Smith,  


	Members Absent

	P. Dietrich, N. Hadad, J. Henry,

	Ex-Officio Present:

	Vice President Branch, Associate Provosts Kia and Walker-Andrews, Registrar Johnson, Deans Alexander, Burchfield, Comer, Forbes and  Russell 

	Guests:
	Q. Albrecht,  N. Gass J. Hirstein, UFA President Kupilik, J. Liston, B. Lofink, J. Loftus J. Lopach, S. O'hare, M. Unkuri-Chaudhry 


Chair Hinman called the meeting to order at 3:13 p.m.    

Registrar Johnson called role.

The minutes from 2/11/10 were approved.

Communications:

Orientation Plans – Vice President for Student Affairs, Teresa Branch (reasons for change), Assistant Vice President for Enrollment Services, Jed Liston (description of changes), and Executive Director of the Office for Student Success, Sharon O’Hare (pre-registration process)

The goals of orientation are (1) to provide new undergraduate students and their families with a structured comprehensive introduction to the variety of opportunity and services of the University of Montana; (2) to assist new students in their transition to the university; and (3) to integrate students into university life.   


The three primary reasons for the change include (1) unequal access to courses / systems issues during fall registration, (2) lack of shared experience among incoming students, and (3) cost to families. One of the benefits of the decision to change orientation will be the ability to do better planning in terms of the number of sections needed. 

Pre-registering all incoming freshmen in core courses (courses that their major department wants them to take in the first semester) will provide equal access.  The second week of June the students will be pre-registered in their core course groups.  Departments have been consulted to identify core course groups.  Students will fill out academic interest questionnaires during pre-orientation.  Scores on Math, Chemistry, and Writing placement exams will also be collected during this time.   Students will not be pre-registered into general education or elective courses.  This will be done either at the summer orientation sessions or GEAR (General Education Advising and Registration) Online (see flow chart). Once students receive their advising pin number they will have the ability to change their registered courses.

There will now be two, 2 day summer orientations rather than three, 3 day summer orientations. The departmental meetings will change to focus on getting to know the students rather than advising and registration. Some students use the summer orientation as their final deciding factor. So it was important to maintain the campus visit. Students who cannot attend one of the summer orientations will participate in GEAR Online and will be contacted by the Undergraduate Advising Center electronically.  The Fall Orientation will be similar to the current practice. “Go Day” on August 27th will be the shared experience. There will be shared activities with the entire freshmen class including the academic convocation.   

These changes will allow for a real time analysis of demand on courses so additional sections can be added where needed to give students access.   Transfer students are advised to contact their department for advising after the transfer evaluation has been completed.  Once they receive their advising pin number they will be able to register. 
Approximately 600 students will be undeclared.  They fill out a specialized academic interest questionnaire.  Most of undeclared students know what they don’t want.  Undeclared students will be treated as a non-degree granting major in terms of pre-registration.  


International Programs – Associate Provost Kia, Quincie Albrecht (ELI), Jeanne Loftus (Faculty Exchange), Nancy Gass (Finance and Housing), Marja Unkuri-Chaudhry (Study Abroad) and Brian Lofink (Special Projects, Outreach, Grants)

A power point presentation and handout provided information about the resources available to faculty, students and staff through International Programs.  The programs growth and contributions to campus were also described. The University of Montana has partnerships with 90 countries. There is a comprehensive list on the web site at: http://www.umt.edu/ip/umpartners/default.html.  International Programs provides resources for faculty exchanges (long and short-term) via a competitive proposal process.  It hosts campus international activities (Brown Bag Lecture Series, International Week, International Committee, International Policy Council, International Scholars and Visitors).  

International Programs administers three types of study abroad programs- Faculty Directed, Partner University Exchanges, and the International Study Exchange Program (ISEP).  It facilitates classroom visits, credit transfer, study abroad fairs, pre-departure orientations and study abroad ambassadors.  

The English Language Institute (ELI) is self supporting and serves international students with limited English proficiency.  The Institute hosts the Academic English Program, Special Language Programs, Bridge Program – students take 100 level courses while in ELI.  Many ELI students have matriculated to UM.  The program also contributes to the diversity of campus and has had students from 44 different countries.  

Training programs and projects have generated four million in revenue.  International Programs has 7 units that it rents to visitors.  International Programs has improved the quality of partner institutions and is very productive in obtaining external funding. 
Jim Hirstein, Chair, Accreditation Steering Committee
The self study materials are in the mail and the accreditation team will arrive on April 11th.  The University now has a list of accreditation team members.  The main activities will take place on Monday and Tuesday.  There will likely be a meeting with President Dennison and a press conference before the team departs on Wednesday. Meetings will likely be scheduled with faculty, students, and staff, as well as various committees.  Please be prepared to attend meetings and respond to questions. 

UFA President Kupilik
A Medical Rate by Benefit Plan handout was disseminated. The state’s contribution to medical benefits is $708 per month. Last year the contribution was $679.  All premiums have increased.  Employee only on Plan B is $708.  It is not likely there will be an increase in the state’s contribution for the next biennium.  Benefits are not bargained, but the Union is concerned because its members will have less take home pay due to the increases. 
Chair’s Report:

Board of Regents Meeting update  
The new Board of Regents strategic plan is available at: http://mus.edu/board/meetings/2010/Mar2010/Strat_Plan_Quick_Ref_Guide.pdf.  It has three primary goals: 1) Access and Affordability, 2) Workforce and Economic Development, and 3) Efficiency and Effectiveness.  The Regents are also reviewing the campus’ missions.  You can send comments to Chair Hinman or the President’s Office. 

Dual enrollment courses allow high school students to take courses for college credit.  

http://mus.edu/board/meetings/2010/Mar2010/Workforce/Mar2010_Workforce.asp
MUSFAR is taking a close look at the dual enrollment programs to assure quality and equivalent learning outcomes.

Professor Brad Thomas gave an effective presentation to the Board of Regents about how faculty are being squeezed in terms of salaries. 

Native American and Indigenous Education Strategic Plan
The revised strategic plan was disseminated to senators for review.  Comments should be sent to Professor Shanley by Friday March 19th. 

Evaluation of the Administration
The results will be posted on Blackboard for senators to review in April.  Senators may review written comments by appointment in the Faculty Senate office.  

Senate Elections
The ballot was sent electronically on Monday.  The deadline to vote is March 15th.  The School of Business, College of Forestry and Conservation, College of Health Professions and Biomedical Sciences and the Sciences voting groups are short faculty on the ballot.  Please encourage your colleagues to consider volunteering and contact the Faculty Senate Office. 
Committee Reports
ASCRC
The curriculum consent agenda was approved. 
The common course numbering conversion has changed reserved course numbers so ASCRC has updated its policy to reflect this change.  The policy also clarifies which reserved courses require review by the curriculum committee. Course numbers will be changed during the FLOC review.  
ASCRC also clarified current practice regarding effective date of curriculum proposals in a policy. 

New Business – Center reviews were postponed due to time constraints.


Executive Session


· The candidate presented by Professor Lopach was approved with one senator apposed.  

Good and Welfare - none
The meeting was adjourned at 5:05 pm.

