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Meeting, May 6, 2010
Gallagher Business Building, Room 123

DRAFT

	Members Present:
	D. Allington, C. Anderson, D. Beck, S. Bradford, J. Carter,  C. Charles D. Dalenberg, J. DeBoer, A. Delaney, A. Duwell, L. Eagle Heart-Thomas, J. Edwards, D. Erickson, D. Freeman, L. Frey, C. Galipeau, A. Golbeck, S. Gordon,  N. Hadad, J. Herbold, N. Hinman, B. Ikeda,  R. Judd, P. Koehn, B. Larson, N. Levtow, S. Lodmell, D. MacDonald, M. Mayer, M. McHugh, N. Moisey, J. Montauban, C. Palmer, M. Patterson, J. Renz, E. Rosenberg, W. Shields, R. Skelton, G. Smith,  D. Spencer, S. Stan, D. Stolle, G. Swaney, G. Twigg, E. Uchimoto, N. Vonessen, A. Ware 

	Members Excused

	R. Bolton, J. Halfpap, R. Premuroso,  B. Reider 


	Members Absent

	S. Brewer, B. Brown, P. Dietrich, L. Dybdal,  L. Gillison, K. Griggs, B. Halfpap, J. Henry, E. Hines, D. Hollist, C. Leonard, E. Moore, D. Potts, M. Shogren, A. Wilcox,  P. Williams, C. Work  


	Ex-Officio Present:

	President Dennison, Provost Engstrom, Associate Provost Walker-Andrews, Registrar Johnson, Dean Alexander 

	Guests:
	L. Franklin, J. Hirstein, M. Medvetz, K.Shanley 


Chair Hinman called the meeting to order at 3:12 p.m.    

Registrar Johnson called role.

The minutes from 4/8/10 were amended and approved.

Communications:

President Dennison

The recent Board of Regents meeting focused on how the reduction decisions will be managed for the university system.  Steps have been taken to plan for the 2.6% reduction for the next two years.   The issue of aligning resident students with the state subsidy is not yet resolved and will be discussed again at the May meeting.   The Deputy Commissioner has proposed a five year process to align the university’s state bases   with the number of resident students.  A new allocation model is being developed that will be based on student completions rather that enrollments.   The model will have incentives for retention and enhancing graduation rates.   These items are already in the UM’s Partnering for Student Success Plan.   
It is important to remember that the $900,000 reduction in FY 2011 is a permanent base reduction in the next biennium. The $3.2 (6.5) million in tuition litigation money is a permanent base reduction.  In addition there is likely to be a 10% reduction, although, it is not clear how this will be calculated.  It is hoped that the reduction will apply to the budget after calculating present-law-adjustments.  Preliminary calculations indicate the University will be short approximately $7 million with reasonable enrollment and without salary increases.   This includes the assumption that the reallocation of the general fund will proceed on the slower schedule. The Governor has commented that there will likely not be a salary increase in the next biennium.  However, there is a lot of distance between now and the end of the process.   The Regents will look at a model for present-law-adjustments at the May meeting.   The legislative session will be difficult starting with an estimated $400 million deficit.  
The state also provides the difference between resident tuition and 150% of resident tuition for students admitted under the Western Undergraduate Exchange (WUE) program.   This is a resource sharing program.  
These preliminary numbers do not include tuition increases. There will likely be a non-resident tuition increase, but it is not yet known.  The President doesn’t see any way to fund the next biennium given the current revenue projections without tuition increases for both resident and non-resident students.  The administration will try to hold the increases to a minimum.   Higher Education is trying to deal with the economic crises at the same time it is trying to reclaim the United States position as a world leader in citizen educational attainment.   The country is currently in the second tier and dropping to the third tier.  World leader status makes a difference in the social, competitiveness of the country. 

The Faculty Senate presented President Dennison with a plaque to thank him for 20 years of dedicated leadership and contributions to making UM a better recognized and more recognizable campus. 

Provost Engstrom
Provost Engstrom encouraged senators to attend the symposium on the future of higher education next Monday. The event features keynote lectures from Ohio State University President- Gordon Gee, Senior Presidential Advisor and former NASULGC President - Peter Magrath, and President Dennison.  The Keynote speakers will be joined by Commissioner Sheila Stearns, MSU President Waded Cruzado, and Regents Professors Albert Borgmann and Paul Lauren for a panel discussion.  A reception will follow. 
The Implementation Committee for the Academic Strategic Plan has met several times this semester.   Chair Hinman and Senator Mayer from the Faculty Senate serve on the Committee.   There will be a summer retreat to prioritize items. 

Provost Engstrom spent part of the day observing student final projects.  One group of College of Technology Welding students built an aluminum drift boat over a six week period.  Journalism students produced a 30 minute news broadcast.   He was impressed by the sophistication of the work and dedication of the faculty.   He thanked faculty for their efforts. 
  

Jim Hirstein, Chair, Accreditation Steering Committee
A memorandum sent to campus from President Dennison outlined the accommodations and recommendations made by the Accreditation Team during the exit review.  The Team will be sending additional details soon.  Many of the accommodations are attributed to faculty and staff.   For the most part the recommendations were on issues the University is already working to improve.  He thanked everyone for their involvement in the self-study preparation and meetings with the Accreditation Team.

Professor Hirstein was presented with a plaque from the Faculty Senate recognizing his outstanding service.   He was also thanked for his efforts with a framed cover of the self-study from Provost Engstrom.  

ASUM President Elect Ashleen Williams
Ashleen Williams is majoring in Political Science.  She invited senators to attend ASUM meetings next academic year.  ASUM meets at 6:00 p.m. on Wednesday evenings on the third floor of the UC. Often ASUM discusses issues that are brought to its attention by faculty members.  At last night’s meeting religious observance was discussed.   She encouraged senators to send issues or concerns to her or any of the ASUM senators.    

Chair’s Report:
Evaluation of the Administration
The Evaluation of the Administration has been available in the Faculty Senate Office for review.  ECOS received feedback from several administrators and as a result will likely be making changes to the process.  The dialog highlighted how evaluations are done for administrators and faculty.  ECOS hopes to work with the administration to implement best practices and come up with a more meaningful, effective, and productive means of evaluation.  

George M and Jane I Doctoral Fellows in History Endowment
The endowment will be open soon to accept contributions from faculty.  A flyer will be sent from the foundation explaining the details.  Donations are voluntary and can be made online.   If you choose to donate on the behalf of Faculty Senate there will likely be a mechanism to make that choice obvious. 

Clarification regarding 200/300 equivalency
Concern was expressed at the last meeting that students in majors that accept a transfer course at the 200 level as equivalent to a 300 level should be able to petition to count the course as fulfilling the 39 upper-division credit requirement.   Associate Provost Walker- Andrews communicated with the Commissioner’s Office and clarified that students would be able to petition. 

Annual Report

The annual report summarizes the business of the senate for the year.  It is posted for senators to review if interested.  

Committee Reports
ASCRC
The curriculum consent agenda was approved. 

The fall deadline for curriculum proposals is September 24th.  Some Colleges and Schools have an internal review process that requires forms to be submitted to the dean’s office earlier.  The deadline memo includes useful information for proposers.

A memo was recently sent to Academic Deans and Department Chairs regarding credit allowed for compressed courses.  ASCRC would like faculty to be aware of the current Board of Regents policy. 
 
ASCRC Chair Lodmell summarized the annual report for ASCRC and the General Education Committee.    He thanked ASCRC and subcommittee members.  

Chair Hinman presented Professor Lodmell with a certificate of appreciation. 

Graduate Council
Co-convening proposal 
Graduate Council Chair-elect Hirstein summarized the motion.  If approved, all 300UG courses will become undergraduate courses only fall 2011.  Graduate Council will develop guidelines for co-convening courses, will annually assess the co-convening and UG systems, and report the findings, along with recommendations to ECOS in March of each academic year. 

There was concern that the language in the motion had changed from April to May.  The April language did not recommend the use of co-convening courses.   The Council would prefer to have co-convening courses rather than UG but is not ready to suggest a transition. 
The following sentence was removed from the motion - The Graduate Council further recommends the use of co-convened courses rather than the current UG system to maintain the quality of graduate education.  

Concern was expressed regarding the additional paperwork and additional credit for co-convened courses and its impact on teaching loads.
The proposal’s intent is to allow faculty to choose to continue to teach UG courses or co-convened courses.  Co-convened courses exist and more have been proposed.  Therefore, it is important that the Council develop guidelines.   The Council is proposing to evaluate the parallel systems over time and make an assessment regarding which system best meets the University’s graduate education goals.  It is not forcing faculty to teach an extra credit unless they choose to do so.  
The amended motion was approved unanimously.   

Flat Spot Resolution
The item was brought to the Senate as information and did not require a vote. 

Graduate Council is concerned that the proposed policy to change the flat-spot to 9 credits will have a negative impact on graduate students.  The Council sees a negative impact in three areas:

1) The students themselves:  The policy would increase tuition by over 33% for students taking 9 or fewer credits.  Part-time students will bear most of this burden.  One department estimates the increase in cost for its 141 graduate students to be in excess of $30,000.  (This was for in-state tuition for one semester only.)

2) Grants and contracts will incur additional costs, which could reduce student support and productivity.

3) Both of the points above may reduce enrollment and retention.  


President Dennison: The proposal is designed to increase part-time students’ share of the cost. Currently full-time students are subsidizing part-time students. The 12 credit figure is based on the federal definition of full-time for financial aid purposes.  

Associate Vice President Muse analyzed the costs and recommends an incremental approach so that the first credit is the most expensive.  It is designed to allocate the cost more equitably across full and part-time students.  Certainly grants and contracts will incur additional costs. The question that should be asked is: Why should full-time students subsidize grants and contracts?  The proposal could reduce enrollment, but it is early in the process.  The analysis will continue through the coming year.  If it becomes clear that adjustment are needed other mechanisms could be used to mitigate the impact on graduate students.    The proposal is designed to ensure that we are pricing education appropriately and that one group is not subsidizing the other.   
Senator Rosenberg: It would be beneficial for graduate students who are paying Montana taxes to pay in-state rather than out-of-state tuition.  This would be consistent with other graduate institutions. 
President Dennison: There are many possibilities in terms of implementation.  Tuition does not have to be the same for undergraduate and graduate students.  In fact it is not now-graduate students pay an additional 10%. 

The University has been working for some time to figure out a way to convert non-resident graduate students to residents as is the procedure at most other graduate institutions.  Graduate students could be considered employees.  But this is not possible given Montana’s legislation and Regents policy.  Twenty years ago the Regents indicated that this could be done, but that the University would have to provide the money to pay the difference. This has always been the dilemma.  

Senator Vonessen: Departments that currently pay teaching assistants’ tuition at 9 credits will have a 33% increased cost.  This will reduce the number of teaching assistantships departments can offer.  

President Dennison: This is one of the issues that will be reviewed.  

Senator Moisey:  Are there different guidelines to determine full-time status relative to undergraduate?  It seems that traditionally the university has considered 9 credits full-time for graduate students. 

President Dennison: Different guidelines associated with FTE definitions are used by institutions.  The full-time graduate FTE is 12 credits rather than 15.  This differentiation is used by the state to calculate reimbursement.  It is hoped that the new allocation model will include a definition of full-time doctoral students at 9 credits and teaching or research assistants as resident students. But this will depend on how much progress is made. 

Associate Dean of Graduate School Search
Open Fora are scheduled for the two internal Associate Dean of Graduate School candidates.  These were on the agenda as information.  Graduate Council encourages faculty to attend. 
Annual Report
The annual report summarizes the Council’s business for the year.  It is available online for senators to review.  
The future of the Individualized Interdisciplinary PhD Program was questioned.  The IIP Oversight and Admissions Committees report to the Council.   There are approximately 15 active IIP students.  The IIP application procedure and criteria have been revised.  There is also an MIS Review Committee that is actively making recommendations.

Graduate Council Chair, Randy Bolton has not been able to attend Senate meetings due to a course conflict.  He provided excellent leadership and was provided a certificate at the last Graduate Council meeting.  He was acknowledged in absentia. 

Faculty Library Committee

The Faculty Library Chair McHugh summarized the annual report. The charge of the Faculty Library Committee is to facilitate communication between faculty, the library faculty and the Dean of the Library.   Faculty members are encouraged to contact the Faculty Library Chair or members with any comments or concerns.  The library is interested in feedback from faculty.  Next year’s chair will be Kimberly James. 
Senator McHugh was recognized for her service as the Faculty Library Committee Chair with a certificate. 

Senator Stolle was recognized for his service as the Unit Standards Committee Chair with a certificate as well. 

Mark Medvetz, Chair of the Writing committee, was also recognized.  

Unfinished Business 
Native American and Indigenous Education Strategic Plan
Professor Shanley explained the revised language.  The following footnote was added under the third initiative to address concerns that were expressed at the April Faculty Senate meeting.
At the same time, nothing sated in the third initiative should be construed to conflict in any way with the guarantee of academic freedom in section 6.1 of the Collective Bargaining Agreement, which provides that “the University shall recognize and protect full freedom of inquiry, teaching, research, discussion, study, publication, and for artists, the creation and exhibition of works of art, without hindrance, restriction, equivocation, and/or board or Administration reprisal.” 

Senator Frey: The title of the third initiative seems to put an ideological blinder on research and this violates academic integrity and the search for truth.  This is the same kind of language she faced when working in the USSR. She doesn’t think the committee means to imply that research is driven by any kind of blinders. 
Kate Shanley:  Ethically appropriate research needs to have sensitivity toward particular populations of people.   There is a recent case in Arizona involving the inappropriate use of Havasu Peoples’ DNA.   The history of research on Native Americans has been very ugly. 

In the state of Montana we have an obligation to the tribal community in terms of government to government relations.  Native American people are uniquely situated in terms of their rights.  The Supreme Court has ruled repeatedly that Native Americans are a political entity as opposed to a racial entity.  Because this is true legally, we have to scrutinize our dealings with Native American peoples as peoples. 
Senator Haddad: One has to read the entire document and consider the context in which it is written.  The University Faculty Association’s collective bargaining agreement has a strong academic freedom provision.  On page three of the plan it states:  
Specifically, we encourage researchers to be sensitive to the interests, not only of individuals who are subjects of research, but of groups that are subjects of research. At the same time, the UM stands behind its commitment to academic freedom and the right of faculty members and students to full freedom of inquiry with respect to teaching, learning, research, creative activities and publication. As part of the UM’s effort to sustain and strengthen relations with tribal nations and communities, the indigenous community-based research model—in its process, benefits, and perspectives—should be encouraged where appropriate and while continuing to uphold the principle of academic freedom.  
This encouragement stems from UM’s Policy 707 which adopted the Code of Ethics of the American Anthropological Association. This code of ethics was developed after a couple of centuries of abuse and rape of Indian lands and treasures.  The policy states: Every indigenous community has its own customs and laws covering privacy, respect, permission, and compensation for its people during research, exploitation or non-indigenous uses of traditional resources or properties. 

The protection of academic freedom and research sensitively is already in our policies. You really have to go out of your way to see the USSR in this.  This is where the world is in terms of doing research with indigenous people in general.   This is asking for encouragement to understand, for people to try to pay attention to these types of things.  If you are going to the reservation to interact with the people and ask the elders private questions you better go to the Tribal Council first to get permission.  He urged the Senate to endorse the strategic plan. 

Senator Renz: Indian reservations have the power by law to exclude people who are non-members.  

Senator Beck: It is incumbent upon the researcher to know and request permission from the appropriate authority.
It was suggested that the footnote be removed.  However, the Senate does not have authority to edit the document.  The Committee will consider this. 

Kate Shanley: Native American people will read the strategic plan.  The committee recommends that the University have a liaison to facilitate respectful, reciprocal relationships that are constructive for tribal communities and the University. 

The strategic plan was endorsed with one senator opposed. 
Class Attendance/Absence Policy
Lorie Franklin, a Lab Technician in Chemistry proposed a change to the class absence policy - religious observance should be included in the list of possible excused absences.  Lorie is a lay leader at Har Shalom and is involved with the UM Hillel club, a Jewish Student Social group.  Students may not observe religious holidays if they face a penalty for observance related absence from classes. The addition of “religious observance” would recognize a need across campus for flexibility of academic policy to accommodate ethnic and religious diversity in the University community.  The policy specifies that students expecting to incur excused absences should consult with their instructors early in the term. The Senate unanimously endorsed the policy change.  
New Business
Continuing Education name change to the School of Extended and Lifelong Learning 
The Continuing Education name change to the School of Extended and Lifelong Learning was presented by Dean Alexander.  It was approved with one senator opposed.  

Reorganization of the Faculty Senate
Outgoing Senators were thanked and new senators were seated.  Chair Hinman was presented with a certificate and gift of appreciation.  
Nominations for chair-elect were opened. Dave Becks was nominated and accepted.   There were no other nominations. Senator Beck’s nomination was approved unanimously.
The College of Arts and Sciences' Caucus nominated Senator Ametsbichler.  The Professional Schools' Caucus nominated Senators Stolle and Jackson.  The nominations were approved.
Next year’s Executive Committee of the Faculty Senate members include:

Neil Moisey, Society and Conservation (Chair)
David Beck, Native American Studies (Chair-elect)
Ralph Judd, Division of Biological Sciences
Doug MacDonald, Anthropology
Darrell Stolle, Curriculum and Instruction
Darrell Jackson, Biomedical and Pharmaceutical Sciences
Liz Ametsbichler, Modern and Classical Languages

Good and Welfare 
Senator Beck invited the Senate to the dedication of the new Payne Family Native American Center next Thursday, May 13th. 
The meeting was adjourned at 5:00 pm.

