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Meeting, September 10, 2009
Gallagher Business Building, Room 123

DRAFT

	Members Present:
	D. Allington, C. Anderson, D. Beck, S. Bradford, B. Brown, J. Carter, C. Charles,  D. Dalenberg, J. DeBoer, P. Dietrich, A. Delaney,  A. Duwell, L. Dybdal, L. Eagle Heart-Thomas, J. Edwards,  D. Freeman, L. Frey, C. Galipeau, L. Gillison, A. Golbeck, S. Gordon, K. Griggs, N. Hadad, B. Halfpap, L. Hayes, J. Herbold, E. Hines, N. Hinman, D. Hollist, B. Ikeda, P. Koehn, B. Larson, D. MacDonald, M. Mayer, M. McHugh, N. Moisey, J. Montauban, E. Moore, C. Palmer, M. Patterson R. Premuroso,  B. Reider, J. Renz, E. Rosenberg, W. Shields, M. Shogren, R. Skelton, G. Smith,  D. Spencer, S. Stan, G. Twigg E. Uchimoto,  N. Vonessen, A. Ware, A. Wilcox, P. Williams, C. Work  


	Members Excused

	R. Bolton, S. Brewer, D. Erickson, J. Halfpap, W. Holben, R. Judd, S. Lodmell, D. Potts, D. Six, G. Swaney


	Members Absent

	J. Henry, C. Leonard, D. Stolle

	Ex-Officio Present:

	President Dennison,  Associate Provost Walker-Andrews, Interim Registrar Johnson, Deans Allen and Evans  

	Guests:
	C. Brewer, J. Hirstein, J. Liston, UFA Vice President D. Coffin 


Chair Hinman called the meeting to order at 3:10 p.m.    

Registrar Johnson called role.


The 5/7/09 and 7/16/09 minutes were approved.

Communications:

President Dennison gave a power point presentation on Institutional trends. He also provided a snapshot of the university’s budget (handout) for the biennium and outlined a management plan (handout) for the University to make up the budget shortfall of $6.5 million in the next biennium.  The administration is tracking registration to determine the revenue from tuition and fees.  It is estimated that $88,368,081 will be realized this fiscal year.  This includes a 3% tuition increase for residents and 8.5% increase for non-residents. The fiscal year 2011 estimate is $94,288,088.  The state appropriations did not include all the funds for present law adjustments which resulted in a hole in the budget.   This hole was partially filled with stimulus money, specifically identified as tuition mitigation.   The stimulus money amounts to approximately 6.5 million - $2,331,486 (FY10) and $4,186,601 (FY11).  The Montana University System received almost 18 million in stimulus money, 1/3 is allocated to both UM and MSU.  The other campuses split the remaining third. The budget increased by 2.36% in fiscal year 2009 and 3.73% in fiscal year 2010 without salary increases, except a $450 one-time- only payment for employees making less than $45,000/yr. 

An additional 50 million is required to cover present law adjustments for the next biennium.  Given that a surplus fund balance is unlikely during the next legislative session, the Board of Regents is requiring all campuses to develop a plan to deal with the situation ($3.2 million shortfall each year of the next biennium for the Missoula campus).  The plan estimates increased revenue from increased enrollment ($640,000), reallocation appropriation ($900,000), and an increase administrative assessment ($645,000).  There has not been a reallocation for four years and UM campuses have approximately 800-900 more resident students than the state funds, while the MSU campuses have fewer students than the state funds.  The plan also estimates reduced expenses through workforce planning ($605,000), increased efficiency ($160,000) and academic adjustments ($250,000). Other alternatives include: closing the campus during the Christmas holidays with employee furloughs; converting to a four day, ten hour schedule; reduce overtime and extra compensation; and a 1.5 tuition increase.  The campus needs to think about this and other possibilities. 

Questions/comments: 

If performance based funding is implemented by the Board of Regents it would likely only be a portion of the budget applied to an incentive matrix.  The matrix would likely include graduation and retention rates, how well we accomplish what we intended, and could be tied to the implementation of best practices.  One of the matrices in a performance based approach ought to be how much engagement an institution has with k-12 in raising the standards so students are prepared for college. Enrollment should also be part of the equation. 

The administration needs to look at academic areas where savings can be achieved particularly with the number of adjuncts.  However, it has not considered requiring tenure track faculty to teach an extra course.  A possibility may be a quid pro quo partnership with the public schools for teaching developmental English and Math and dual enrollment. 

Provost Engstrom
Classroom technology
Classroom technology is not where it needs to be.  According to an analysis conducted last spring only 20% of classrooms are equipped with technology. Therefore, Academic Affairs implemented a project with the IT Office and Finance and Administration to improve technology in the classroom.   This has resulted in a plan to equip 100% of the classrooms with a standard technology package over a six year period.  The cost is approximately $400,000/yr.  This will be funded through the use of current student fees.  Dean Allen is coordinating the project. Over the summer 12 classrooms were equipped with technology. 


Admissions Standards Proposal
The Enrollment Management Council has worked over the past year on a proposal to change the admissions criteria to provide a better match between the students and what is offered.  If approved, the change should decrease the spending on developmental instruction.  The proposal identifies expectations for students to succeed at UM, which are significantly above the MUS admissions criteria.  Students with the higher criteria will be guaranteed full admission.  Students meeting the MUS criteria will be admitted only after an additional academic review of written material that assesses the student’s commitment, academic goals and level of maturity.   The 15 percent exception pool will still be available and will also require supplemental information.  The College of Technology remains an open admission school. Successful work at the COT will allow students to transfer to the mountain campus.  The proposal also identifies college prep courses that are above the MUS college prep courses.   

A change in the process is also recommended.  Jed Liston, Assistant Vice President for Enrollment outlined the recommendation.  UM is currently a rolling admission school, which means applications are accepted at any time.  The recommendation is for a selective admissions model, where all applications are submitted by a set deadline and the entire class is reviewed at once. The top tier would get an automatic admission; the next tier would get a more holistic review.  There is no clear pattern of predictability based on the ACT, SAT, class rank and GPA on the middle range of students.  There will be some flexibility built into the process, as well as an early decision / early action mechanism. 

Pending the Senate’s approval next month, the proposal will be taken forward to the Board of Regents.  The change will be implemented starting with the rising sophomore high school class to allow for college prep curricular adjustments. The Provost’s ask that senators review the proposal and be prepared to comment at the October meeting.  

Questions/comments:

National data indicates college prep curriculum, especially four years of math correlates highly with success in college. 

Reviewing the entire class at the same time will allow for a better use of the exception pool to shape the freshmen class.  The change should increase the applicant pool so there will be more quality students to choose from. 

Some Montana high schools cannot currently offer college prep courses.  It is hoped that the higher admissions standards will help drive the process for improvements to high school curriculum.  The new virtual academy funded by the legislature will help these schools deliver the necessary college prep curriculum. 

It was suggested that arts courses be included in the college prep curriculum. 
UFA Vice President Coffin
The technical issues were resolved at the end of July. August 11th was the last bargaining meeting.    A pre-proposal on compensation was discussed, but there was no agreement at the meeting. On September 21 there is a meeting to review the budget situation. The Regents have a political problem due to state funding. The next bargaining session is scheduled for October 1st.  There is hope that there will be a contract before homecoming.  The UFA is looking for ideas of how compensation and resources can get to the faculty without a salary increase.  
The UFA is concerned that there are no faculty representation on the Board of Regents Workgroup charged with addressing topics related to reinventing and reforming the Montana University System. 
Carol Brewer, Chair, Academic Strategic Planning Committee
An abridged version of the Academic Strategic Planning Initiatives was disseminated to senators.  The slide presentation (link) gives an overview of the committees’ process.   The strategic plan draft posted to the website outlines the six initiatives and identifies goals as well as some example strategies.   The Committee is taking feedback on the draft over the next month.  Comments can be sent directly to Carol Brewer and questions can be posted on the Academic Strategic Planning blog.  There will be a town meeting on October 1st to discuss the plan. The Senate will be voting to endorse the plan at the next meeting. 
Jim Hirstein, Chair, NWCCU Accreditation Steering Committee 
The latest newsletter, standard drafts, and program descriptions are available on the Provost’s website.  Please make sure that online program descriptions and assessment information are up-to-date. There will be a town hall meeting on September 24th.  Final production will take place between 11/15-2/15.  Please send comments to accreditation@mso.umt.edu. 

Chair’s Report:
The Faculty Senate website was transitioned to the CMS over the summer and has a slightly revised organization structure that should be easier to navigate.  
Committee Needs
The Unit Standards Committee is still short a members from the social science and sciences.
Program of the Senate 
The program of the senate document is available online for senators to review.

Executive Session 

The Senate considered the request to recognize a major contributor to the university.  After discussion the request was approved.

The meeting was adjourned at 5:15 pm.

