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Meeting, October 14th, 2010
Gallagher Business Building, Room 123

DRAFT

	Members Present:
	D. Allington, L. Ametsbichler, D. Beck, D. Bedunah, D. Bolstad, S. Bradford, B. Brown, J. Carter,  D. Dalenberg, J. DeBoer, A. Delaney, A. Duwell, J. Edwards, D. Erickson, L. Gillison, A. Glaspey, K. Griggs, N. Hadad, E. Hines, N. Hinman, J. Hirstein,  D. Jackson, R. Judd, P. Koehn, B. Larson, C. Leonard, N. Levtow, F. Li, S. Lodmell, D. MacDonald, N. Moisey, P. Muench, J. Munro, C. Palmer, R. Premuroso,  B. Reider, J. Renz, P. Sharma, W. Shields, M. Shogren, G. Smith, A. Sondag, S. Stan, G. Swaney, E. Uchimoto, N. Vonessen, P. Williams 


	Members Excused

	S. Brewer, C. Charles, J. Halfpap, M. McHugh, J. Montauban, M. Sontag Bowman, G. Twigg, H. Wondler, A. Wilcox  


	Members Absent

	P. Dietrich, D. Freeman, C. Galipeau, J. Henry, D. Hollist, C. Knight, E. Labank, E. Moore, D. Potts, S. Richter, R. Skelton, C. Work  


	Ex-Officio Present:

	President Dennison,  Associate Provosts Brown and  Walker-Andrews 

	Guests:
	B. Bowler, Disability Services for Students Assistant Director Burke, UFA President Coffin, Affirmative Action Director France, Associate Athletic Director Gee, Faculty Athletic Representative Lopach, J. Mohr, J. Sedgely, ASUM President Williams 


Chair Moisey called the meeting to order at 3:10 p.m.    

The Faculty Senate Administrative Associate called role.

The minutes from 9/9/10 were approved.

Communications:

President Dennison
As President Dennison’s second to last day in office, he was dressed as a native and did not have business to discuss with the Senate.  He thanked the Senate for its good work. He appreciates the Senate’s professionalism and willingness to engage the issues, to provide council, and to constructively disagree.  He believes faculty governance works well at UM and urges the Senate to stay the course. Senators stood to applaud the President as he departed.    
Associate Athletic Director Jean Gee and Faculty Athletic Representative Jim Lopach
Athletic Director Jim O’Day was not able to attend the meeting, therefore any questions regarding conference realignment must be postponed or directed to President Engstrom at a subsequent meeting 
The Intercollegiate Athletics report was available for senators to view. It includes information regarding 1) student-athlete academic performance, 2) student-athlete eligibility for competition, 3) violations of NCAA and Big Sky Conference (BSC) regulations, and 4) the Athletic Director’s statement regarding notable developments and issues.  Associate Athletic Director Gee highlighted athletes GPA and graduation rates. 


With regard to the Title IX compliance question, the Bureau of Business and Economic Research surveyed the campus population and applicants.  The results indicate that softball will likely be the most viable addition to women’s sports. Women’s swimming and diving is also being considered, but this is very preliminary. 

It is likely that student athletes have higher graduation rates because they have a built in support network with teammates and coaches.  Plus they are subject to stringent NCAA progress rules.  At various career checkpoints they must meet a specific percentage of degree completion.   The NCAA progress rules were developed based on research of successful students. 

Lucy France, Affirmative Action Director – Information Technology Accessibility FAQ’s
Director France invited Dan Burke from Disability Services for Students and Janet Sedgely from Information Technology to attend the meeting to address questions.   The Frequently Asked Questions document was made available to senators as information. ADA rights extend to accessibility of electronic information.  So any time you email, put up a web page, use YouTube, or interactive technology in a class the information must be accessible.  Each individual is responsible for compliance. 

Students with reading disabilities are running into barriers with online documents and flaws in the learning management system.  For example screen readers cannot read pictures in PDF documents and online videos are difficult for students who are hard of hearing. Disability Services for Students, the Mansfield Library and the Information Technology Office can help to convert documents so they are accessible.  The Information Technology Office has a captioning station and provides faculty with the free ability to create a computer screen snap shot to incorporate into information videos.
In the spring the University identified approximately 1,100 students with disabilities. The number of deaf and hard of hearing students is fairly low, approximately 20-30.  Students with print barriers include blind and low vision students, but mostly these students have various learning disabilities, attention deficit disorder, or other cognitive disabilities. It is likely that the number of students with disabilities will increase. 

Opportunities to have captioning in the classroom will help many students, not just those with disabilities. Students with limited English proficiency, for example, will benefit.  Material on the web site is intended for many audiences, not just students, so it is important that the information is accessible.  
Research Strategic Planning Taskforce Co-Chair Paul Lauren
The goal of the update is to keep the faculty apprised of what the Taskforce is doing, as well to solicit comments.  Professor Lauren showed the flow of Strategic Planning at the University starting with the Board of Regents Strategic Plan, then the President’s Strategic Directions, then the Academic Strategic Plan.  The third Initiative of the Academic Strategic Plan is to create a coherent vision for research and creative scholarship.  To this end the Taskforce was created by the Provost and includes representation from across campus. The charge (five year strategic plan and vision for research and creative activities) and membership of the Taskforce was linked to the agenda.  Professors Mohr, Bowler, and Kinch, Taskforce members were also in attendance.  

The Taskforce has been meeting regularly since the early summer of 2010. The report from the committee should represent the campus as a whole. Therefore, the Taskforce has made a systematic effort to solicit opinion from as many stakeholders and individuals knowledgeable about research as possible.  The task force has interviewed the President, the Provost, the Vice President for Research, all academic deans, and a number of committee chairs. It will continue this process by holding a series of town hall style meetings and a variety of meetings with smaller groups.   Faculty will be receiving notification of when their unit will be meeting.  The meeting times have been set in consultation with the individual units. The task force welcomes comments and suggestions from all interested parties.
It is clear that research and creative activities affect a variety of faculty activities. Various themes include the people involved: faculty members, administrators, staff, graduate students (tuition issues), undergraduates (quality of education); policies: federal regulations, grants, UM (indirect costs), legislative and BOR policies; incentives; facilities; quality of teaching; teaching loads; unit standards; and departmental cultures.  It involves how these themes change through time and whether they can be changed and what the infrastructure of the University of Montana can do to facilitate research and creative activities.  Given that research activities are measured in different ways across disciplines, it seems there should an equitable balance regarding the meaning.  In 1992 a study was conducted regarding campus publications, but there are many other activities that need to be taken into account.  This is partly why the charge of the Taskforce is so broad. 

Professor Lauren estimates the report will be completed in January. 
ASUM President Williams
There are various ASUM services that benefit faculty and staff. The Off Campus Renter Center provides assistance to individuals looking for housing in Missoula.  The online housing finder is a verified way to search for housing.  It requires a UM ID number to access and is much safer than Craigslist. The Off Campus Renter Center also provides assistance with rental issues and landlord tenant law.  ASUM Childcare accepts children from faculty or staff if space is available. 

ASUM has been active meeting at the College of Technology.  ASUM unanimously passed a resolution endorsing the Diversity Plan after it was reviewed for two weeks by committee.   Dave Pallone, a former Major League Umpire will offer Diversity Training on Monday from 3:00-4:00 p.m. Specifics about the session are on the ASUM website, Facebook or Twitter. 

The Montana Associate Students and ASUM will each hire a lobbyist. Please encourage qualified students to contact ASUM.  This is a great opportunity for students to work with the legislature.  Efforts are also underway to develop internships with the legislature.     
UFA President Coffin
A handout was distributed to senators. Collective bargaining will officially begin December 1st.   The document shows the state funding decrease over the last 25 years.   As state funding decreased the university system was forced to make up the difference in either tuition increases or salary savings. This biennium there will likely be a tuition increase.  Higher tuition increases students’ loan debt.  Approximately ¾ of UM students graduate with an average debt of $20,000. 

The UFA, in collaboration with MPEA and various student organizations, is planning a rally at noon on November 18th while the Board of Regents are on campus.  The rally will be positive, but will also challenge the Board of Regents to join the coalition in lobbying the legislature to increase state funding.   The UFA would like to enlist faculty, staff and students for public comment at the Board of Regents meeting. The comments should be 2-3 minutes each and focus on the necessity to support the university system. It is also important for representatives of the Faculty Senate to approach them in terms of shared governance as well.   

The UFA needs the help of faculty who may be acquainted with state legislators to contact them to gain support throughout the legislative session. The UFA’s legislative agenda will include a proposed increase to the faculty retirement plan and increase funding for the general fund.  The UFA will be in touch and will appreciate faculty involvement.  
Chair’s Report:
Board of Regents update
The Board of Regents meeting will be in Missoula on November 18-19th.  Faculty are encouraged to attend the meeting while it is on campus.  The agenda will be available online prior to the meeting. The Faculty Senate is working on opportunities for faculty, staff, and students to interact with the Board on a regular bases.  Chair Moisey has invited several Regents members to meet with the Senate.  

At the September Board of Regents meeting Regents Workgroup on Reform and Reinvention gave a report.  The document linked to the agenda – MUS Strategic Plan Success Agenda highlights the recommendations of the Workgroup. The Regents have been talking a lot about institutional role differentiation.  The Regents approved an admissions model that adopts a more rigorous college preparation.  Other items include transferability, program and service alignment- linking programs to economic development in the state, and performance based funding.  Senators were encouraged to take a look at the document in terms of future implications. The Montana University System Faculty Association Representatives (MUSFAR) had a breakfast with the Regents and discussed the various models of performance based funding.  There was not agreement among the Regent’s with regard to which model would be implemented. The timeline for the implementation is the next biennium, so there will likely be some definitive discussions within the next several months.
The Central and Southwest Asian Studies Center was approved.   The Board was very interested in how the new faculty line would be funded.   


Committee Needs

There are still vacancies on several committees (Faculty Development Committee, Graduate Council, and Unit Standards).  Committee service is an important part of shared governance. Senators were encouraged to forward nominations to the Faculty Senate Office.  

Chair Moisey is interested in appointing a Parliamentarian for the Faculty Senate and asked for volunteers.  Interested senators should contact the Faculty Senate Office.  

Committee Reports- ASCRC
The Residency Requirement Catalog language was presented by Senator Dalenberg, a member of ASCRC.  The current catalog language is outdated in terms of requiring study “on” campus.  The registrar received an inquiry from a student taking online courses, so the language was reconsidered. There was also discussion regarding residency requirements in general in terms of transfer students.  The language was approved by a show of hands. 

New Business
International Baccalaureate – Associate Provost Walker- Andrews
The proposed language change was proposed to ECOS last year, but never made it to the Faculty Senate.  The policy adopted in 2008 neglected to take into account the standard level exams taken to receive a diploma.   The Diploma consists of 3 or 4 Higher Level and 2 or 3 Standard Level exams.  The revised language better matches the way the exam is structured.  The policy is inconsistent in that students may receive 32 credits by passing 4 exams with a score of 4 or higher, but only receives 30 credits for the completing the diploma. However, this is consistent with many other universities.  
ECOS added the language that students need to supply appropriate documentation in order to receive credit for specific courses.   The language was unclear.  The Senate approved the document with the provision that Associate Provost Walker will fix the language in the last paragraph. 

Academic Affairs will conduct an analysis of students that receive credit. The Missoula school system is talking about initiating an International Baccalaureate program. The program is much more challenging than the typical high school curriculum.  The only Montana School that currently offers the IB is Kalispell.  

Unfinished Business
Diversity Plan – Lucy France, Affirmative Action Director
There was a minor change to the definition - veteran status was added.  In addition action item 1.1.2 was revised from requiring diversity plans at the unit levels to the college and school level, the executive office level and sub units as appropriate and practicable. 

The following resolution was approved. 

Whereas, the Diversity Strategic Plan has been drafted with wide campus input; and

whereas, the Faculty Senate and its constituents, along with the rest of the campus community have responsibility to implement the Diversity Strategic Plan; and

whereas, any new programs, courses or departments that are proposed as a result of implementing the Diversity Strategic Plan will go through the full process of including review and either approval or disapproval by faculty governance.

THEREFORE, be it resolved:

The Faculty Senate endorses the Diversity Strategic Plan.

Good and Welfare
Senator Hinman is concerned that students could suffer due to the Board of Regents proposed freeze on instructional fees.  There is a differential in the cost of different types of courses (lecture, studio, practice room, lab, and field courses).  There has to be some mechanism to address the discrepancy.   If fees are not allowed to be attached to courses with additional costs then departments that offer them are being unfairly taxed for providing the quality and level of instruction students deserve. The faculty need to be aware of this issue.  Last year the Regents set a 3% maximum increase on campus-wide fees, including athletic, computer, academic affairs, and student affairs fees.  
Senator Edwards announced that the Day of Dialogue is October 28th.  It opens in the morning at Payne Family Center and continues throughout the day at the University Center.  There will be a Keynote panel talking about the intersection of faith and evolution.  There is also a Day of Dialogue event from noon- 3:00 p.m. at the College of Technology campus. Please attend and encourage your students to attend.  
Chair Moisey asked whether senators would attend a joint tailgate party on November 20th for the Griz vs.Cat Football game sponsored by ASUM, Faculty and Staff Senate.  The Board of Regents will be here for the game and hopefully will visit the tailgate.  The tailgate is designed for networking between administrators, campus governance groups and the Board of Regents.  Several senators indicated they would attend. 
The meeting was adjourned at 4:30 pm.

