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Meeting, April 14, 2010
Gallagher Business Building, Room 123

	Members Present:
	D. Allington, L. Ametsbichler, D. Beck, D. Bedunah, M. Boller, S. Bradford, J. Carter, D. Dalenberg, J. DeBoer, A. Delaney, P. Dietrich, A. Duwell, C. Galipeau, L. Gillison, A. Glaspey, A. Golbeck, K. Griggs, N. Hadad, J. Halfpap, E. Hines, N. Hinman, D. Hollist, D. Jackson, R. Judd, P. Koehn, C. Knight, B. Larson, N. Levtow, M. McHugh, N. Moisey, J. Montauban, J. Munro, R. Premuroso,  B. Reider, J. Renz, E. Rosenburg, M. Rosulek, M. Shogren, R. Skelton, G. Smith, A. Sondag, M. Sontag Bowman, S. Stan, G. Swaney, G. Twigg, E. Uchimoto, N. Vonessen, A. Wilcox,  P. Williams, C. Work  


	Members Excused

	J. Edwards, D. Erickson, J. Hirstein, E. Labank, C. Leonard, S. Lodmell, D. MacDonald, P. Muench, C. Palmer, D. Potts, P. Sharma, W. Shields

 

	Members Absent

	S. Brewer, C. Charles, F. Li, H. Wandler



	Ex-Officio Present:

	Associate Provost  Walker-Andrews, ASUM President Williams

	Guests:
	UFA President Coffin, A. Wilcox- Associate Director, Center for Riverine Science and Stream Renaturalization


Chair Moisey called the meeting to order at 3:13 p.m.    

Registrar Johnson called role.

The minutes from 3/10/11 were approved.

Communications:

Chair Moisey announced a change in the order of the agenda to accommodate schedules.  


Associate Provost Walker-Andrews
Graduate Candidates
Associate Provost Walker-Andrews moved that “Upon successful completion of the requirements for their respective  degrees as determined by the faculty, department heads, deans, and the Registrar, those students that have applied for graduation at the conclusion of the spring semester 2011 be awarded their appropriate certificate, associate, bachelor, master, or doctoral degree and request that the University of Montana recommend them to the state Board of Regents for their approval of the respective degrees.”  The lists of degree candidates were approved.  Any concerns should be forwarded to the Registrar’s Office.  

Cross-listing
A small committee composed of a faculty members from Computer Science, Business, and an interdisciplinary program, as well as representatives from the Registrar’s and Information Technology Offices will work over the summer on a mechanism to resolve the cross-listing issue.  
ASUM President Ashleen Williams 
Senators were requested to call 444-4800 on Monday with a “do concur” message in support of the passing of HB 439 (the COT Bonding bill).  Currently the vote is 14 shy of 2/3rds.   ASUM is working with the Board of Regents on a Pell Grant resolution as well. 

ASUM primary elections are April 20th.  The final elections conclude on April 28th and the new executives will start meeting with university staff the following day. 

Several fee increases are also on the ballot: Kaimin $1, transportation $4, and recycling $1.  There will also be a vote of whether to continue the $5 MontPIRG fee.

The Student Leadership is hoping for a successful Kyi-Yo Pow Wow this weekend.  Senators were encouraged to attend.   On Tuesday, April 26th there is a “Know Your Rights” panel with the Department of Justice in conjunction with law week.  The discussion will provide helpful information for international students. 


Sheila Wright, Operational Support Advisory Team
The Operational Support Advisory Team (OSAT) was established in July 2009 and is now in the process of outreach.  OSAT has the following charge: 

The Team provides advice and guidance to the President concerning significant and vital support activities of The University of Montana.  The Team assesses, recommends, and implements changes in systems, infrastructure, technology, programs, development opportunities, training, and resources that impact daily work of support positions and to enhance communications at all levels in the primary areas of HRS Liaison Support, Training and Development, and Infrastructure and Resources.  
Purpose statement:  Work to identify and provide access to the opportunities and resources that build the knowledge, skills, and relationships UM employees need to perform the business functions of the institution effectively and efficiently.   

OSAT works to identify the gaps on campus and develop solutions. In order to complete its charge the committee is divided into three work groups: 1) Human Resources Liaison Team (focus on human relations); 2) Staff Development and Training Team; and 3) Technology Resources and Tools Team.  Current projects include a survey that received a 73% return rate and a mentoring program.   A website is under construction that will bring together the disparate operational support information from across campus.  OSAT hopes to document best practices that will ultimately help with student retention by having a better trained workforce. 

If you have any questions, comments, or concerns send them to Sheila.wright@mso.umt.edu. 

UFA President Coffin
The Commissioner of Higher Education is legally responsible for bargaining for the Board of Regents.   Commissioner Stearns’s position is that the Board of Regents shall not bargain for compensation until the Legislature has completed its business. She has also indicated tuition decisions will not be made until the May Board of Regents meeting or later if there is a special session.   The UFA’s contract states that collective bargaining begins seven and a half months prior to the end of the contract. 

In December the UFA passed across a modest proposal for a pay increase and to-date the Commissioner has yet to provide a counter proposal.  This puts the faculty at a disadvantage in terms of collective bargaining because, given the above mentioned timeline, bargaining would likely occur when faculty are unavailable. Therefore, the UFA filed an unfair labor practice complaint (ULP) with the Board of Personnel Appeals at the Montana Department of Labor against the Commissioner for refusing to provide a counter proposal in a timely manner and for refusing to send an agent to the table with the authority to bargain. Her representative is Kevin McRae, Associate Commissioner for Communications & Human Resources.  He has only attended (via speaker phone) two out of eight meetings.  

Collective bargaining requires a good faith effort that can result in a tentative agreement subject to ratification by both sides.   The state employees had a tentative agreement in December before the Legislature met. Bargaining delayed is bargaining denied.  The UFA is running an informational campaign to get information out to faculty.   

Other bargaining items include improving Faculty Senate standing by negotiating for more course release time and by making the Faculty Senate the arbiter of educational quality.

There have been a lot of inquiries regarding the increase in teaching assignments.  According to the CBA, the teaching load is calculated by credits not courses. Fifteen credits per semester is considered 100% effort teaching load.  It is critical that we all understand this when considering colleagues evaluations.  For every hour in the classroom there are 1-3 hours of preparatory effort. 

If there are any questions about union related issues contact UFA President Coffin.

Chair’s Report:

Board of Regents Update
Usually, budgets are allocated for the system at the May Board of Regents meeting. This year there will likely be a different mechanism based on student FTE for allocation between the two sides of the Montana University System because the current model is unbalanced due to uneven increases in student enrollments across the system.
 
Yesterday, members of Faculty Governance met with Commissioner Stearns and three Board of Regents members (Clayton Christian, Lynn Hamilton, and Angela McLean). The State Funding Biennial Comparison linked to the agenda was handed out at the meeting as well as other documents that showed the current state of the budget.  Chair Moisey asked Commissioner Stearns what would happen at the May meeting if there is a special session.  She indicated that the budget would be allocated based on the January 26th Legislative Executive Action ($199.4 million).  

Election Results
The election results were posted.  Please congratulate your colleagues.

NCAA Certification Report
The self study is available online for review.  The NCAA Certification Steering Committee is currently gathering input from campus.  Please send your comments to Chair Moisey, who is a member of the Committee.  One observation is that the average GPA, retention and graduation rate of student athletes is higher than the general student body.  The academic support provided to student athletes provides a successful model that might be applied across campus. The report is submitted to the NCAA at the end of the month and the NCAA Certification team will be on campus next fall.  

Committee Reports:


 ASCRC Chair Chris Knight
The curriculum consent agenda was approved. 

Cross-listing Subcommittee Chair Dave Beck
Implementation of common course numbering has resulted in controversy with regard to the feasibility of cross-listing.  The Senate leadership appointed a faculty subcommittee to consider the importance of cross-listing after meeting with Associate Provost Walker-Andrews and Registrar Johnson.  The subcommittee drafted a letter identifying three major concerns: 1) students’ transcripts, 2) vulnerability of programs that depend on cross-listing; and 3) UM’s Interdisciplinary philosophy. Professors Beck and Moisey met with President Engstrom to discuss the letter.  He agreed that the justifications were strong and that a there should be a way to retain cross-listing.  Thus, as Associate Provost Walker-Andrews mentioned earlier, a committee is being appointed to work on a solution over the summer. The issue will be the topic of an upcoming weekly video update.

It was commented that having each department list courses from different programs that meet requirements in their own programs more clearly advertises the interdisciplinary nature of programs. The issue could be considered a matter of truth in advertising. 
The use of cross-listing testifies to the intellectual richness and diversity of the curriculum.  Students would have difficulty finding courses without cross-listing. They usually find courses under the area that interests them. 
According to Registrar Johnson one of the challenges is that the common course numbering mandate from the Legislature and the Commissioner’s Office indicates each course will have only one number. The intent of common course numbering is to ease the transfer for students between units.  When there are multiple numbers for a course the receiving institution has difficulty indentifying a course and its equivalency. 

The faculty should make it clear to the Commissioner’s Office that the common course numbering mandate is interfering with the curriculum.


The memo was endorsed unanimously.   

Graduate Council
In the absence of the Graduate Council Chair, Chair Moisey provided follow-up on the RA/TA policy issue from the last meeting. The motion was delivered to President and Provost the Friday following the meeting.  The Psychology Department also met with the Provost, Associate Provost, and Dean Comer on Friday.  The Associate Provost and Dean of the Graduate School consulted Graduate Council regarding the revised TA/RA tuition policy (link).  The new policy has wording that suggests flexibility regarding baseline rates.  The Council formed a subcommittee to develop criteria for exceptions that are reasonable and academically defensible to the baseline rate set by the Graduate School.   

The College of Arts and Sciences is conducting a comprehensive study of TAs, which includes questions such as how teaching assistants are used? What are their responsibilities? How are they mentored/ trained? And etc.  The hope is to collaborate with the Graduate School on the study. The campus-wide study is needed to review the usage and allocations of teaching assistants. A better system is needed to manage allocations.  

Senators who have any input or question should contact chair Moisey.
Unfinished Business: 

Center Review 
The English Language Institute and the Maureen and Mike Mansfield Center reviews were noncontroversial and were approved without discussion. 

The Center for Reverine Science and Stream Renaturalization is recommended for a follow-up review in one year based on a couple of key issues.  There is concern about integration with other programs on campus and the Center directors are asking for a larger return of indirect costs to the center.  If this is going to happen then the Center needs to reach out to other programs that deal with related water issues.  According to the Vice President for Research and Sponsored programs Centers may receive indirect cost returns ranging from 0-100%.  The request for a follow-up review provides support for the Center to negotiate for indirect cost returns.  

Professor Wilcox, Associate Director for the Center clarified that the current indirect cost return is $0.  In order for the Center to achieve its mission it needs resources, but other than minimal fundraising there is no mechanism to obtain resources. 
The recommendation was approved by the Senate. 

Revised Articles and Bylaws, Procedures 
Chair Moisey briefly explain the rationale behind the revisions to the articles and bylaws.  The review has been a long process with lots of input.  The revised documents cleaned up inconsistent and outdated language and improved the organizational structure.  The articles are like a constitution. They indicate why and how the Senate exists.  The bylaws articulate how the Senate conducts its business. And the procedures provide details of the day-to-day operations.   
Amendments to the Articles require a majority of the Faculty Senate and a 2/3 vote of UM faculty members voting and approval by the President.  Amendments to the Bylaws require a majority of the voting quorum of Faculty Senators present.   Standing committees of the Faculty Senate are empowered to approve their own procedures with a majority of the voting quorum of the committee.  

The procedure for the Evaluation of the Administration is currently under review.  There was one paragraph in the old bylaws that described the evaluation.  The current draft is four pages and will require vetting from the President, Provost, and UM Legal Council.  It will likely be presented to the Senate for a vote at the September meeting. 
The Bylaws and procedures 101.1 Approval of Graduation Lists, 101.40 Items that Require Senate Approval, 101.50 Resolutions, 102.30 Center Review, and 102.40 Faculty Senate Elections were approved by a vote of 43 (45 senators were in attendance  according to role call).   The amendments to the articles will be sent to all faculty and the President for a vote.   
Previous Chair, Professor Hinman, was thanked for spearheading the review.                   


New Business:

Prerequisite Resolution 
Chair Moisey talked with many faculty across campus regarding his idea for a resolution to enforce prerequisite checking during registration through Banner.   Everyone was in favor.  The resolution requests the administration to (1) enforce prerequisites through web-registration to increase student academic success and (2) to place a high priority on providing the needed resources to facilitate its implementation through Banner.  This will also require the faculty and department chairs to think about prerequisites and their implications.  There is likely to be a short-term decrease in course enrollment.  However, the consent of instructor is an option through cyberbear.   
Registrar Johnson commented that prerequisite checking is a Banner function that has been in use by institutions for some time.  It was implemented at Montana Tech in 2002.  It is a control mechanism prior to enrollment.  A pilot project was conducted at UM with the School of Business several years ago.  It was abandoned because it didn’t work for transfer students.  Data must be entered into tables from students’ transcripts.  At that time, the data was not in the tables. Enrollment Services is responsible for this data entry. Implementation will be resource intensive and requires a comprehensive review by programs of their prerequisites.  Once built and in place, it runs pretty well. 
The system can accommodate the changes associated with common course numbering when prerequisite checking is implemented. 

The motion was approved unanimously.
Good and Welfare 
Registrar Johnson announced that LeRoy Rooker, the nation's leading expert on the Family Educational Rights and Privacy Act (FERPA), will provide training next Tuesday and Wednesday.   The Campus is not where it needs to be in terms of FERPA compliance.   It is important that employees who handle student records understand FERPA requirements.   A Moodle training course will be available soon as well. 
Senators were reminded of the Kyi-Yo Pow Wow this weekend. 

Next year’s Day of Dialogue is on October 27th.  The website is active.  The initial deadline for proposals is May 23rd.  Creative ideas and support are appreciated. 

The meeting was adjourned at 4:50 pm.

