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Meeting, September 9th, 2010
Gallagher Business Building, Room 123

DRAFT

	Members Present:
	D. Allington, L. Ametsbichler, D. Beck, D. Bedunah, D. Bolstad,S. Bradford, S. Brewer,  B. Brown, J. Carter,  C. Charles, D. Dalenberg, J. DeBoer, A. Delaney, P. Dietrich, A. Duwell, J. Edwards, D. Erickson, C. Galipeau, L. Gillison, A. Glaspey, K. Griggs, N. Hadad, J. Halfpap, J. Henry, E. Hines, N. Hinman, J. Hirstein,  D. Jackson, R. Judd, C. Knight, P. Koehn, B. Larson, C. Leonard, N. Levtow, F. Li, S. Lodmell, D. MacDonald, M. McHugh, N. Moisey, J. Montauban, P. Muench, J. Munro, C. Palmer, M. Patterson, R. Premuroso,  B. Reider, S. Richter, W. Shields, M. Shogren, R. Skelton, G. Smith, A. Sondag, M. Sontag Bowman, S. Stan, G. Swaney, G. Twigg, E. Uchimoto, N. Vonessen, H. Wondler, A. Wilcox,  P. Williams 


	Members Excused

	R D. Freeman, D. Hollist, J. Renz


	Members Absent

	E. Labank, E. Moore,  D. Potts, C. Work  

	Ex-Officio Present:

	Provost Engstrom, VP Duringer,  Associate Provost Walker-Andrews, Registrar Johnson  

	Guests:
	Web Technology Services Manager Battaglia, UFA President Coffin, Affirmative Action Director France, Associate CIO Knapp, ASUM President Williams 


Chair Moisey called the meeting to order at 3:10 p.m.    

Registrar Johnson called role.

The minutes from 5/6/10 were approved.

Communications:

ASUM President Williams (The traditional communication sequence was altered to accommodate schedules)
ASUM meets every Wednesday at 6:00 PM.  There will be three meetings at the College of Technology in the Administrative Building this fall.  Next week’s meeting is in HB01.  Last night ASUM passed two resolutions regarding the College of Technology. The first was in response to concerns that students at the West campus did not have access to Internet Technology. The second established funding for the College of Technology as a priority in ASUM’s legislative agenda.  A resolution was also passed in support of developing an Arabic Minor.   

ASUM is co-hosting a Diversity Reception with the UC Multicultural Alliance, Student Affairs, and the Honors College on Tuesday, September 14th at 4:00 – 6:00 PM in the Davidson Honors College. 

ASUM President was thanked for bringing ASUM to the College of Technology.  One ASUM Senator is a full-time College of Technology student. The Kaimin advertises the agenda items and location of ASUM meetings.  There is also a blog on the ASUM web page that talks about upcoming issues.    
Provost Engstrom
It is Academic Affairs’ custom to co-host a reception after the first Senate meeting.  This will take place upstairs directly following the meeting. 

Academic Strategic Planning update

Over the past year the administration developed an annual cycle of planning, implementation, and assessment.  The implementation piece includes budgeting.  The strategic plan(s) are used to drive the budgeting discussions and assess the University’s progress over the summer.   
All strategic plans are available (or will be available) at: http://www.umt.edu/strategicplanning/planning/default.aspx
Each of the academic units is in the process of creating a strategic plan. 

The membership of the Implementation Committee for the Academic Strategic Plan (ICASP) is available at:  http://www.umt.edu/provost/ASP/implementation/default.aspx
Senator Hinman is currently on the committee. Professor Mayer, who was formerly on ECOS / Senate is also on the committee. An additional representative from the Faculty Senate is welcomed.  There will likely be an update from this Committee at every Faculty Senate meeting. 
Institutional Assessment http://www.umt.edu/strategicplanning/assessment/institutionalassessment.aspx
An annual assessment report and report card has been developed in response to the accreditation recommendations. The report is a summary of how the institution is doing in various areas.   Faculty are encouraged to review this information to become familiar with the assessment measures and what they tell us about our success. 


The accreditation team recommended that the University develop an annual report of various quantitative indicators of progress.  The report card is a concise summary of these matrixes.  For example one matrix for student success is the first-year retention rate.  The current rate is 73% and the 2015 target is 80%.  The report card shows progress towards target goals. 
Accreditation visit response
The official report included seven recommendations.  All are in areas the university is actively working to improve.

1. Develop procedures to monitor and assess the University’s progress towards its goals

2. Strategic planning that drives the budgeting process.  

3. Structure for faculty development.  A faculty development program has been developed for the fall from the new Faculty Development Office. 
4. Educational outcomes assessment was uneven.   Associate Provost Walker-Andrews will be working with departments that need improvement on assessment. 

5. A clear and commonly understood definition is needed for academic advising. The University needs to identify and better articulate the outcomes of advising.

6. Physical infrastructure for the College of Technology is needed.   The administration is working through the legislative process to fund a new building. 

7. Orientation activities are needed for all graduate students.  A system is needed to assure that all students receive a proper orientation. 

President Dennison and Provost Engstrom met with the Accreditation team in July.  A detailed progress report is due one year from the spring visit.   Overall the University did well in the review process. 
September Board of Regents meeting
Several agenda items are of interest to the faculty.  The proposal to increase the admissions expectations of incoming students triggered the Commissioner’s Office to re-write its system-wide policy to allow the change.  The proposal will likely be approved. The Center for Central and Southwest Asian Studies and the name change for Continuing Education to the School of Extended and Life Long Learning are scheduled to be approved. 

Vice President Duringer

A green house gas inventory was conducted three years ago to determine the campus emissions (46,000 tons of carbon dioxide-CO2 ).  Then a Climate Action Plan was created to do something about the emissions.  The success of the plan is determined by 1) changing people’s behavior, 2) reducing the use of natural gas, and 3) reducing the use of coal fire electricity. 
A handout was distributed that provided an update on current sustainability projects and information about a new project. 
· LED bulbs will replace fluorescent bulbs where possible. This will provide electricity savings of approximately 20%. 

· Some administrative departments will transition to a 4 day work week.

· The University has adopted a LEED Silver construction standard for all new buildings.  LEED is an internationally recognized green building certification system.  The Native American Center is certified LEED Gold, the highest green certification. 
The University will be building a biomass gasification plant attached to the steam plant. 
The plant will be a 90ft long, 40ft wide, 50ft tall structure that will produce the University’s base load of steam using hog fuel, wood chips, and other material from the forest floor.   The result will be a reduction of approximately 60% of the use of natural gas.  The University currently spends approximately $6 million a year on natural gas.  The savings will be used to pay for the project over a 20 year period. In two years the University’s carbon foot print will be reduced by a 4th. The proposed project will be presented to the Board of Regents in November for approval. Construction will likely start in the spring and will take approximately 15 months. 

The University will never be carbon neutral, but it is taking steps to lessen its impact. The Use Your Power Wisely banners and ads in the Kaimin are part of the behavior modification campaign. 

It was asked whether current buildings could be retrofitted to meet the LEED standard.  There is an LEED EB standard for existing buildings.  Over the last couple years, an electrician and engineer have been auditing existing buildings to determine what can be done to make them more energy efficient (heating, air conditioning, ventilation, lights, window replacements, and etc).  Last year the University received approximately $5 million dollars of stimulus money for energy efficiency projects.  Many of these projects will not start until winter break or next summer. 

The work on the restrooms in the Liberal Arts building is part of ADA compliance work. He does not yet have a finish date, but efforts are being made to work efficiently. Facility Services has been asked to take more care in cleaning.  
Associate Provost Walker-Andrews

There are new accreditation standards.  The standards have been reduced from 9 to 5,  the time line has been reduced from 10 years to 7, and a report is due every other year. The first report is due March 1st, 2011.   The first report includes responses to standard one.  The third year report will be expanded to include some of the other standards and the seven year report will cover all the standards.  The components of the first year report include the mission statement and the identification of core themes and expectations. The University needs to establish its core themes.  A process is needed for faculty, staff, and administrators to participate in identifying core themes, objectives, and assessment.  
Samples of core themes include:


University of Alaska
 

1. Teaching and Learning
2. Research, Scholarship, and Creative Activity
3. Student Success
4. The UAA community
5. Public Square (involvement with and contributions to the community

Carroll College

1. Manifest Academic Excellence

2. Embody Catholic Identity

3. Integrate Community Life

4. Exemplify Stewardship

The Accreditation Committee and the Implementation Committee of the Academic Strategic Plan will be asked to provide input regarding possible core themes.  She will also request input from Faculty Senate, ASUM, and Staff Senate as well as existing committees such as ASCRC.  Then there will likely be open forums.  She needs faculty participation to identify the core themes. 

The framework is quite different from the past.  For example, the University’s goal is no longer simply to educate our students to be productive citizens.  Success is now measured by the threshold of 85% of our students can do x.  The University will also need to identify measures taken if the threshold is not met.  So it is a very new process for everyone.  Assessment is going to be emphasized even more. 

Please send any ideas about process or who should be involved to Associate Provost Walker-Andrews.  One consideration will be whether all the goals are academic or should there be others such as: We want to be the most sustainable campus in the Northwest? 

Comments: 

There is a strong case for alignment with the academic strategic plan for the core themes.  Targets have already been set for implementation. 

This would address academic components, but there are other sectors on campus that should be included. Chair Moisey asked whether a joint committee of Faculty Senate, ASUM, and Staff Senate be created to provide input.   Any suggestions are welcomed via the Senate leadership as well. 

Tom Battaglia, Web Technology Services Manager

The Academic Planner course search application was demonstrated.  It was developed by the Web Technologies Group. The tool is designed to give students access to a resource that assists them to complete the organizational aspects of their academic career as easily as possible.   Web Technology Services is looking for feedback from faculty regarding possible enhancements that could help faculty as well. 


The academic planner is accessible from the current students (resources) area on the home page. The link goes to the login authentication page, where anyone with a NetID can use the tool.   The tool allows the student to create a scenario that is either going to be used for registration or used for a “what if” comparison. The tool shows the projected credit totals including credits earned, registered, and planned. It also can show and search for general education group requirements. This tool allows the student to see how the courses would fit in his or her schedule that is already planned, as well as view the description of the course.  Approved plans can be stored and saved. The schedule can be printed. The course search tool can be used to search by professor.  Faculty can use this to print out their schedule
Currently it is not possible to register from the application, but this is an enhancement that has been requested and efforts are underway to look into the feasibility.  Another request is to add the 39 upper-division requirements, GPA calculations, and prerequisites.  There is a committee of academic advisors that are exploring ways the academic planner can be used to enhance advising. Advisors cannot view the plans and students cannot email them due to FERPA regulations -the application shows past information with grades. 

The tool was introduced during orientation.  The demonstration showed students how to copy and paste the results into Cyberbear.  The tool has been demonstrated to several student groups and there will be an information booth at the Technology Fair September 19th.
It was suggested that a handout be created for faculty to provide to students prior to pre-registration. 

UFA President Coffin
Over the summer the UFA participated in the Board of Regents Reinvention Workgroup. There were 68 recommendations, of which advocacy and adequate funding seemed to get the attention of the Board of Regents.  Another topic of discussion was the need for system- wide strategic planning with involvement from faculty, staff and students.  

Dual enrollment, which allows high school students to receive both high school and college credit for a class, is a new initiative from the Board of Regents.  There are academic quality issues that need to be assured as the initiative moves forward.  Work performance issues are contractual.  Therefore, the certifications and required standards for teaching high school students are a concern.   There have been discussions with Provost Engstrom in terms of the UFA’s role in protecting faculty rights in the work place, assignment of duties, performance standards, and so forth. Faculty governance through the Academic Standards and Curriculum Committee (ASCRC) should have a role in approving courses for dual enrollment.  A process should be established for this review that evaluates how this affects the curriculum and the specific programs.   So the UFA and Faculty Senate can work together on this issue. Language can be put into the contract that is consistent with supporting the Faculty Senate’s role in governing academic affairs. 
Another issue is performance-based funding, which is a mostly quantitative formula where by the Regents are looking for efficiency (dollars well spent in teaching every class).  A result may be that some units cancel classes because enrollment is not high enough (15 lower level, 10 upper level, 5 graduate level). This has an impact for student in terms of availability of classes, but also on faculty in terms of teaching assignments.  This is an issue where the UFA and the Faculty Senate have a mutual interest in making sure work place protection and quality assurance. 

Bargaining will begin December 1st.  Only Section 13, compensation, is open.   Wheat prices have increased, due to the draught in Russia, and this has reduced state budget concerns.  So the UFA is hopeful that faculty will get a modest pay raise.   The advocacy program helps, so the UFA would like your support and participation when asked to send correspondence to legislators. 
Chair’s Report:
Board of Regents update
Chair Moisey described items of interest from the May Board of Regents meeting. Graduate education is now included in the Board of Regents strategic plan.  Specific items include: increase efforts to improve stipends and resident tuition status for graduate students; start-up funding packages and salaries to retain competitive faculty; and the strategic addition of graduate programs to meet work force needs and research opportunities.   The BFA in Media Arts and the UM National Center for Landscape Fire were approved.  Phasing out the fifteen-passenger van across the university system was discussed at length.  Programs with field based courses have had to make adjustments this fall. Course fee increases for these courses were approved by the Board of Regents at the July meeting.  Clay Christian from Missoula was elected Chair of the Board of Regents.  Former Faculty Senate Chair, Nancy Hinman presented Commissioner Stearns and the Board of Regents Chair with the summary of the faculty’s evaluation of the administration. 

Program for the Senate
Chair Moisey briefly outlined the Program for the Senate: 

· Improve communication, coordination and cooperation with UM administration 
· Encourage administrators to communicate at least one Faculty Senate meeting
· The Chair and Chair Elect will attend at least one Executive Officer / Council of Deans meeting
· Participate in strategic plan implementation 

· Participate in efforts to enhance the undergraduate and graduate experience

· Revise the evaluation of the administration process

· Improve collaboration with other campus governance groups.

· Apprise Faculty of Board of Regents initiatives and represent the Faculty to the Board of Regents and Office of the Commissioner of Higher Education 
· Monitor Common Course Numbering, Dual Credit Programs, and the BOR reinventing and reforming efforts

· Review and revise Faculty Senate Articles and Bylaws.

· Establish a Faculty Senate procedural manual.

· Monitor Standing Committee efforts – UDWPA / Co-convening

· Conduct Center Reviews and Interim Assessment of New Programs.

· Consider faculty governance involvement in undergraduate program review similar to graduate program review.

· Investigate Online Education strategic planning.

· Appropriate participation in strategic planning, budgeting, annual assessment, and accreditation follow-up and planning.

· Support undergraduate and graduate student success efforts including the initiative to waive teaching assistant and research assistants’ non-resident tuition.

New Senator Information

The one-page information sheet provides a reference for senators in terms of expectations for senate business, responsibilities of senators and a brief Robert’s Rules guideline. 
Committee Needs

There are still vacancies on several committees.  Senators were encouraged to forward nominations to the Faculty Senate Office.  Also, there is an opportunity for the Faculty Senate to have an additional member on the Strategic Plan Implementation Committee.  

Curriculum Deadline

The deadline for curriculum forms is Friday, September 24th.  The detailed deadline memo was linked to the agenda

Elimination of G from 300 UG courses
Last spring the Faculty Senate approved the elimination of G from 300 UG courses as proposed by the Graduate Council.  This will take effect fall 2011.  Therefore, any changes to these courses will need to be proposed during fall curriculum review. 



New Business
Diversity Plan – Lucy France, Affirmative Action Director
In April 2004 President Dennison created a Task Force.  Three senators (Professors Edwards, Hirstein, and Swaney) in attendance were members of the Task Force.  The first charge of the Task Force was to provide recommendations to the Academic Strategic Planning Committee on incorporating institutional diversity into the Academic Strategic Plan.  The second charge was to make recommendations to revise the 1991 ten-year plan for incorporating institutional diversity.  The Task Force broke into three groups (student issues, faculty issues, staff issues) to complete the task. The Plan includes four strategic initiatives: 
· Enhance the campus culture of understanding, respect, support, and advancement of diversity

· Create avenues for access to the academy and for success within the academy for all individuals, and particularly populations historically underrepresented in the academy. 

· Educate and prepare students to contribute and thrive in a multicultural society

· Develop and organizational structure to ensure implementation, evaluation, and periodic renewal of strategic choices 1-3


The Diversity Plan has been presented to the Executive Officers, Academic Officers, ECOS, ASUM, Staff Senate, and Faculty Senate for endorsement.  One of the goals is for the diversity efforts to be transparent.  This will require a reporting structure.  The plan is a starting point for improvements to diversity efforts. Most of the measures /action items are either low cost or no cost. Feedback should be sent to Director France. 
 
Good and Welfare
The 4th Friday in September (24th) is Native American Heritage Day.  There will be related campus events including a sunrise ceremony.  Faculty, staff, students, and community members are encouraged to participate in the various events. 
The Missoula County Public Schools is undertaking a re-envisioning process of its core curriculum delivery for the 21st century.  Senator Bradford is participating in a workgroup. She has been asked to reach out to broader segments of the community for input.  Feedback is needed on what the community would like k-12 to provide students. It is an open public process that will continue throughout the year.  Soon there will be a way to provide feedback through a website. 
The Day of Dialogue is October 28th.  Faculty are encouraged to participate and to encourage their students to participate.  The Day will begin in the Payne Family Native American Center at 9:10 AM.  

Professional Schools Caucus
Professor Annie Sondag was selected by the Professional Schools voting groups caucus to serve on the Executive Committee of the Faculty Senate.  The senator elected in May has a course conflict this semester cannot serve.  

The meeting was adjourned at 4:50 pm.

