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Meeting, October 13, 2011
Gallagher Business Building, Room 123

	Members Present:
	B. Allen, L. Ametsbichler, L. Barnes, D. Beck, D. Bedunah S. Bradford, J. Carter, W. Chung, J. Crepeau, W. Davies, J. DeBoer, A. Delaney, J. Edwards, J. Eglin, D. Erickson, R. Fanning, A. Glaspey, L. Gray, C. Hahn, J. Hirstein, E. Hines, D. Jackson, R. Judd, B. Layton, N. Levtow, C. Leonard, S. Lodmell, D. MacDonald, M. McHugh, S. Mills, H. Naughton, N. Moisey, P. Muench, J. Munro, C. Palmer, E. Plant R. Premuroso,  E. Putnam, M. Raymond, B. Reider, J. Renz, E. Rosenberg, M. Rosulek, P. Sharma, W. Shields, D. Shively, P. Silverman, G. Smith, A. Sondag, M. Stark, S. Stan, D. Stolle, G. Swaney, A. Szalda-Petree, L. Tangedahl, E. Uchimoto, N. Vonessen, A. Ware, A. Wilcox  


	Members Excused

	C. Galipeau, L. Gillison, M. Bowman, D. Hollist, J. Montauban,  M. Schneider, D. Shively
 

	Members Absent

	P. Dietrich, K. Griggs, K. Harris, M. Shogren, H. Wandler


	Ex-Officio Present:

	Registrar Johnson, Associate Provost Walker-Andrews, ASUM Vice President Edmunds, VP Duringer, AVP Muse 

	Guests:
	UFA President Coffin 


Chair Beck called the meeting to order at 3:10 p.m.    

Chair Beck announced a change in the agenda schedule.  The budget update will be given by President Engstrom not Vice President Muse.  Vice President Muse will be available to answer any questions.  Also, the ASCRC Committee report will occur after communications from Provost Brown.  He reminded the floor that senators should sit below the isle and guests should sit above the isle. 

The minutes from 9/8/11 were approved.

Communications:

Royce Engtrom, President
President Engstrom was delighted with this year’s homecoming activities.  Many of the events are a source of feedback for the University.  Visitors to campus included the UM Foundation Board of Trustees, Alumni Association, and various College and School Advisory Groups.  The three major fundraising initiatives discussed include: 1) the Global Leadership Initiative ($3 million/ half way), 2) the Library Learning Commons ($3 million), and 3) upgrades to student athlete facilities ($6 million).
On Tuesday, the Office of the Commissioner of Higher Education hosted a summit on Prioritizing Programs- Supporting Student Learning.   The Board of Regents is interested in making sure the Montana University Systems programs are in alignment with strategic plans. 

The Brand Strategy Committee had its first meeting this morning.   The committee will be working to identify the attributes of The University of Montana that will be effective in marketing communications. 

President Engstrom provided a high level summary of the budget.  If interested in more detail VP Duringer or AVP Muse are available to provide more information. 

FY 11 Actual:

$152 million

FY 12 Projected:
$157 million (includes enrollment assumptions)

FY 12 Revised:
$156 million (modified according to actual enrollment)
Change FY 11 to 12:
$ 4 million (takes into account the decrease in legislative appropriations, the 5% tuition increase, and the system redistribution calculation)
5% Tuition increase generated: 

$4.3 million (UM campus only)
Needed for pay increase (1% plus $500):  
$2.5 million (includes same increase for UFA, although has not settled) 
For the biennium, pay increase is 73% of additional tuition revenue

    
Questions: 
Palmer: The strategic plan includes high quality globally recognized faculty, yet a 1-2% pay increase is not sufficient to recruit or retain high quality faculty.  Montana salaries are already so far behind the rest of the country.  Is there any long range planning that addresses this issue? 

President Engstrom: Discussions are ongoing.  He agrees that the University will continue to struggle to recruit and retain faculty if raises remain low.   However, the University has successfully recruited excellent faculty and retention rates are pretty good.  The administration is diligently trying to work with the Legislature to address the situation. Currently the choices are either to provide the type of salary increase described above or cut something from the budget to put into faculty salaries. A possibility is to reduce programs or the number of faculty, but this would impact our student- to-faculty ratio which is already out of alignment with our peers. Efforts will continue to appropriate money from the Legislature and the administration will continue to carefully weigh tuition to make sure our students are investing at an appropriate rate.   The current student investment rate is on par with other national flagship institutions, while the state investment is half.

Uchimoto: In light of the economy and the situation at other state universities, we should be thankful that we are talking about any salary increase. It would be helpful to understand how the 73% figure was calculated. 

There is confusion over the biennial math and the waiver cost increase associated with the tuition increase.

         * In a follow-up email, Associate Vice President Muse provided the following:  
                             
              Projected payplan related to tuition increase (expressed in millions of dollars)
                                         
	
	FY12
	FY13
	Biennium

	Projected payplan expense
	2.5
	3.2
	8.2

	Projected gross revenue from 5% tuition rate increase 
	4.30
	4.6
	13.2

	(less waiver cost increase associated w/ rate increase)
	(0.65)
	(0.70)
	(2.0)

	Net revenue from 5% tuition rate increase
	3.65
	3.9
	11.2

	
	
	
	

	Portion of tuition rate increase dedicated to payplan
	68%
	82%
	73%


Perry Brown, Provost
There are a number of activities taking place that focus on our joint success. 
1) Terry Berkhouse, Director of Internship Services is looking into the possibility of an Office of Academic Enrichment.  It would become the focal point for co-curricular activities including marketing and essential information for students. This Office could become a central part of the Global Leadership Initiative considering the students involved are expected to be engaged in co-curricular activities.   
2)  Because the Board of Regents are interested in program review, the University is taking steps to review existing and new programs in terms of alignment with the strategic initiatives (partnering for student success, education for a global century, discovery and creativity, and dynamic learning environment).  The Academic Strategic Planning Implementation Committee is developing a process for evaluating programs alignment and engagement with the strategic plan.  This will help the University assess programs in terms of its goals and know what can be promoted (what we are doing, how we are doing, and where it fits with future plans). The University needs to ensure that the US is in a leadership position in undergraduate education. Once the Committee has a framework there will be opportunity for campus input.
3)  The planning assessment continuum cycle is in the planning stage.  Activities identified in the strategic plan for fiscal years 2014 and 2015 are being discussed.   Please send ideas to the University Planning Committee or directly to the Provost. 
4) Beth Hammock, the Vice President for Strategic Communications and Marketing for the UM Foundation, has agreed to co-chair the Marketing and Branding Committee with Provost Brown.  The committee will work with a consultant to identify who we are, what we do, and where we are going.  The committee met for the first time today and worked on organizing the process.

Non-tenurable report
The provost presented the non-tenurable faculty report.  There is only one unit (College of Technology) out of compliance with the policy that requires non-tenurable instructional faculty not to exceed 25 percent of the total faculty FTE within a Department, School or College.  
Questions

Chair Beck:  Many faculty are concerned about the recommendations made by Robert Bob Dickeson at the summit on Tuesday.  He used a five bucket analogy – the top bucket contains the top 20% programs and the bottom the bottom 20% programs. One way to save money is to dump out the bottom bucket.  Is the administration considering this approach given its focus on strong programs and areas of distinction?

Provost:  The purpose of Dickeson’s presentation was to provide awareness to some of the issues. Many of his ideas don’t represent the administration’s views and is not the direction the University is taking.   The administration is interested in knowing what programs may be capable of moving up in terms of national recognition. Hopefully this will provide motivation for many programs to strive for higher distinction.   This is not intended to be a one-time opportunity and will not jeopardize resources for on-going programs.  

Stark:  Is there a reason why the Library does not have a percentage in the non-tenurable report?

Provost:  It is likely that the analysis only looked at numbered courses in the curriculum.  
Committee Reports
ASCRC Chair, Lee Tangedahl provided information about the new/revised procedures.


Compressed Courses Procedure (201.40) refers to the existing Board of Regents Policy 309.1.  The policy should be referenced when scheduling courses that do not follow normal time periods. ASCRC has spent a lot of time discussing this policy and its flaws. It is believed that the reference to earning 2 credits per week is a holdover from the quarter system.  The rationale of 15 hours of contact to 30 hours of outside preparation time should be used as a guideline. Last summer it appeared that 8% of the course offerings were not in compliance with this guideline. It is hoped this procedure will reach more faculty.

Service Learning Course Designation (201.85) was approved by the Faculty Senate 2/14/08.  It just needed to be put in the procedure format for consistency. 

Curriculum Review Overview (201.00) was revised to emphasize the deadline. The catalog has a finite start time for being available and in use. Common course numbering compliance is part of the curriculum review process. All new courses or course changes must include a complete syllabus that includes learning outcomes.  This is required for common course review and accreditation. Many proposals have been returned this year for these reasons.    

Credit Maximums Policy (201.80) was edited.  Omnibus and Correspondence credits were deleted because they no longer apply. 
Special Topics / Experimental Courses (201.90) procedure requires a vote by the Faculty Senate. Special Topics / Experimental Courses (formerly X95, now X91) may be offered a maximum of three times.  In order to ensure that these courses are not confused with permanent courses they must have an “ST:” at the beginning of the title.
There was an issue with experimental courses at COT having the same title as an existing course on the main campus.  There is potential for confusion with courses that fulfill major requirements as well as common courses.  A special topics course is not permanent and has been reviewed to determine equivalency. 
Ware: There is a special topics course recommended in the Pre-engineering program (2+2 transfer program with Montana Tech).  The Engineering Statics course is offered every other year and will be offered for the third time this spring. Would the statement: “Special topics/ experimental courses may not be part of specifed requirements for a major or minor, but may be counted as electives.” apply in this situation? Physics has proposed to make the course permanent to the College of Arts and Science and was told to wait. 
Muench: Is it that a special topics course cannot be listed as a requirement of a program, or is it that the content of the course cannot count? In Philosophy, the history core lists several courses, but also allows for a special topics course that has suitable content.

Tangedahl: It is not the content, it’s the temporary nature of the course.  Students must have access to a course if it is a requirement.  The wording should not preclude a special topics course being among a list of possible options.  If it does, ASCRC will fix the policy.

Bradford: Cross-listed special topics courses equivalent to existing courses required for a major may be another anomoly to the policy. Occasionally a department will grant a special topics cross-list and follow-up with a curriculum form after the course has been offered.
The procedure was unanimously sent back to committee. 


Questions:
Are there gaps between the ASCRC process and the production of the catalog whereby the end product does not accurately reflect what was proposed in the forms submitted? 

Registrar Johnson: Curriculum items approved by the Faculty Senate are entered into the catalog and Banner. Departments are responsible for the non-course content of the catalog. The departments are sent catalog copy in the spring to assure accuracy.  A dormant course list is reviewed by ASCRC in the spring to capture courses that have not been taught for three years. There is also a system’s level step involved with the selection of course numbers due to common course numbering. A course number approved by the Senate may change after it is reviewed by the Office of the Commissioner.  This is the result of 4 campuses simultaneously developing curriculum and trying to fit them in the master array of system courses.   

Uchimoto: Is there a remedy to the cross-listing issue? 

Provost Brown:  A committee evaluated possible fixes to the problem.  The administration asked for clarification and consulted ECOS. Within a week or two, there will be a definitive decision. 



Communications Continued:
Sharon O’Hare, Executive Director, Office of Student Success and Chair of the Prerequisite Checking Working Group
Executive Director O’Hare reported on the progress of the pilot project. The pilot will begin during Cyberbear spring semester registration.  Nineteen courses were selected for the pilot.  These include a sampling of lower- and upper-division courses.  The course coordinators agreed to participate and serve on the Working Group.   The list of courses was displayed from test website:



	ACTG 202
	Principles of Managerial Accounting
	M 090
	Introductory Algebra

	CHMY123N
	Intro to Organic and Biological Chemistry
	M 095
	Intermediate Algebra

	CSC1 172
	Intro to Computer Modeling
	M 115
	Probability and Linear Mathematics

	ENSC 245N
	Introductory Soils
	M 121
	College Algebra

	FORS 302
	Forest Mensuration
	M 122
	College Trigonometry

	FORS 320
	Forest and Environmental Economics
	M 151
	Precalculus

	FORS 330
	Forest Ecology
	M 162
	Applied Calculus

	FORS 347
	Multiple Resource Silviculture
	PHSX 205
	College Physics I

	FORS 351
	Photogrammetry and Remote Sensing
	PTRM 300
	Recreation Behavior



A second gate controlled at the department level was created in anticipation of situations that could not be programmed into Banner. Therefore, waiver forms were created for students denied registration by Cyberbear.  A sample waiver form was displayed.  Instructions are explicit on the forms and require students to provide documentation. 

The Working Group will assess the pilot after classes start and prepare for a second pilot in the fall, likely with additional courses.  Prerequisite catalog language must be specific.  Programs will need to update course descriptions in anticipation of full implementation of prerequisite checking. ASCRC may consider a fast track for these changes. 

The website will be active tomorrow and communication will be sent to students and faculty.  


ASUM Vice President Edmunds
The Senate was thanked for its work to ensure the vitality and quality of programs.  The students do appreciate its efforts. 

ASUM is continuing with its strategic planning and will have a staff retreat in November.

ASUM is forming a Post Baccalaureate Committee to look at the current situation. The committee will look at ways to provide student success support and explore other ideas.  It will then take these to the University Planning Committee for further consideration in meeting 2020 goals.  Interested graduate students should contact ASUM Vice President Edmunds.

The Outreach Committee is working to increase outreach, inform students of the available services, and create a concise database and resource for students and student groups. It hopes to empower student groups to become more active and utilize resources better.

The current university committee situation is rather messy.  There needs to be a master list of contacts, meeting schedules and locations, workload expectations, and access to agendas and minutes (to be informed about current business items).  He is working with two senators to develop a program to address the issue. Hopefully by the spring there will be an electronic forum for committees to post information and create a master calendar. We just need to work collectively to make this a smoother process. Official charges and governing documents would be helpful. 

Please let ASUM know if it can help with anything. 

UFA President Coffin - Collective Bargaining update
A power point presentation was used during communication. A commitment to quality higher education takes quality faculty.  There is no settlement, but we are closer. The 1% plus $500 effective October 1st is misleading.  Faculty would receive a raise for 8 of 10 months the first year.  So in reality the raise is .8% plus $400 the first year. The October 1st date was bargained 15 or so years ago and was intended to be one-time-only. 

A positive development is that the administration has agreed to fund the inversion and compression pool.  Based on feedback, faculty priorities are: 1) base pay, 2) inversion, 3/4) merit pay (increase number and amount of merits) and TIAA-CREF match with a supplemental fund. 
The current offer by the administration does not address the base pay problem of MUS being last or nearly last in the nation, nor does it adequately fund the inversion and compression pool - the Union is asking for 600,000/yr, or for providing a cost of living increase (3% according to Fed).  And, it is not equitable with other UM employees who have received between 1.6% and 3%. 

For the most part, the Union agrees with the figures presented by the President earlier in the meeting.  The assumptions made by the union may be somewhat different in terms of the percentage of revenue generated from the tuition increase that is funding salaries increases.   The adversarial situation between the administration and the union is sad. 
The first thing that should occur in good faith interest-based bargaining is an agreement on the numbers.  

So, in terms of money the two sides are approximately $3 – 4 hundred thousand dollars apart. The current offer would take 8-10 years to solve the inversion and compression problem. The Union hopes the University will come up with the difference.  The other issue is that there is no plan to address the salary issue in the future. The Union is asking for the Board of Regents to form a Committee made up of students, faculty, and administrators charged with developing a long-term plan and submitting it to the Board. 

Questions:
Uchimoto:  It is very important for both parties to agree on numbers.  The numbers presented by the Union are not close to the 73% presented by the administration. 
Palmer:  The graph is a poor reflection on the administration in terms of faculty salaries.  It is also a poor reflection on the process. 

Vonessen:  It is misleading to say the staff is getting a 3% increase when the $500 is intended to offset the increased cost of health benefits. 

Crepeau:  What is the plan to get Legislative support for the committee charged with developing a long-term plan?

Coffin:  There are two problems- one is that there is not enough money in the system, and the other is that when there is enough money in the system, not enough is going toward faculty salaries.  Competitive faculty salaries should be a priority of the administration.  It is incumbent upon the faculty to insist that this is a priority. 

Chair’s Report:
Board of Regents update:
Two items approved will impact the University of Montana – a new graduate program in Systems Ecology and the development of a Family Medicine Residency Center.  The center is a collaboration between the University and the Health Care System. It would involve doctors in residency in Missoula. There is a similar center in Billings that has led to doctors taking jobs across the state.    It has improved health care in these areas.  

Follow-up from September meeting

Several faculty met with a representative from Human Resource Services to discuss the faculty recruitment process. Human Resource Services is working hard to improve the process, but the office is understaffed. There are some serious problems with the system’s ability to accept certain video formats and some portfolio material formats of art faculty.   Please contact Human Resources if you have an upcoming search to get information about the process. 
The Provost’s Office sent the report on the Registrar’s Office operations as well as the provost’s response.  This was sent to senators for review. 

ECOS is working on the evaluation process for administrators. There will be minor revisions this year and a reduction in the number of administers evaluated due to interim status or time on the job. 

Good and Welfare 
The Day of Dialogue is two weeks from today.  There is a Day of Dialogue Moodle page. Everyone with a netID is enrolled.  Please participate in the discussion boards and invite your students to do so as well. An email was sent earlier in the week with instructions.

Professor Reider volunteered to store the microphone in her office so it could be returned to Instructional Media Services (Office closes at 5 p.m.) in the morning.  This saves two trips across campus with the cart.   



The meeting was adjourned at 5:05 pm.
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