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Meeting, September 8, 2011
Gallagher Business Building, Room 123

	Members Present:
	L. Ametsbichler, L. Barnes, D. Beck, S. Bradford, J. Carter, W. Chung, J. Crepeau, J. DeBoer, A. Delaney, W. Davies, J. Edwards, J. Eglin, D. Erickson, R. Fanning, C. Galipeau, L. Gillison, A. Glaspey, L. Gray, K. Griggs, C. Hahn, K. Harris, J. Hirstein, E. Hines, D. Jackson, R. Judd, N. Kimbell, C. Leonard, S. Lodmell, S. Mills, N. Moisey, J. Montauban, P. Muench, J. Munro, C. Palmer, R. Premuroso,  E. Putnam, M. Raymond B. Reider, J. Renz, E. Rosenburg, M. Rosulek, W. Shields, M. Schneider P. Silverman, G. Smith, A. Sondag, M. Stark, D. Stolle, A. Szalda-Petree, L. Tangedahl, E. Uchimoto, N. Vonessen, H. Wandler, A. Ware A. Wilcox  

	Members Excused

	M. Bowman, P. Dietrich, D. Hollist, D. MacDonald, M. McHugh, H. Naughton, E. Plant, P. Sharma 

 

	Members Absent

	B. Allen, D. Bedunah, N. Levtow, M. Shogren, S. Stan, G. Swaney 


	Ex-Officio Present:

	Registrar Johnson, Associate Provost Walker-Andrews, ASUM President Gursky, 

	Guests:
	UFA President Coffin, Associate Vice President Philips, Sustainability Coordinator Peacock


Chair Beck called the meeting to order at 3:12 p.m.    

Role was recorded as senators stood and introduced themselves.  A point of order was raised that senators should sit in the lower front seats and guests in the higher back seats. This is a precedent for ease of voting. 

The minutes from 5/5/11 were approved.

Communications:

President Engtrom
The Senate has authority over curriculum and academic matters. He appreciates the dedication and time commitment involved and thanked senators for serving. 

First-year Efforts
The administration worked diligently this past year on planning efforts and completed the  Strategic Plan.  Pocket versions of the plan were distributed. The five major issues are on the front and a condensed version of the university report card is on the back.  Hopefully this advertising sends the message that the University is planning and assessment driven. 

Another large effort during his first year was to revise the budgeting process.  It is now a four confluent cycle including planning, budget, implementation, and assessment.  This year the schedule will be on track for a full year.  The Budget Committee reviewed budget initiative requests related to strategic plan priorities and created recommendations. 

This years’ budget will have a few million more than last year due to the rebasing of the legislature’s allocation and the 5% tuition increase. 

The administration is also working on a resource map. All the initiatives from the Strategic Plan are inserted into a matrix with possible funding sources (state funding, tuition, private fund raising, federal dollars, or other source).    The map is intended to   communicate that operating the University is a funding partnership and requires diverse funding. The resource map will show potential donors where the money goes.    A draft may be available at for presentation at the next Senate meeting. 


Expectations for this year
This year efforts will move forward on some of the Strategic Plan initiatives. The Global Leadership Initiative will begin in the spring with enhanced educational experiences for a cohort of undergraduate students. Another initiative includes developing a University brand strategy.  The campus community will be asked to help identify cherished characteristics in order to develop stronger, consistent, communication messages. 

Next year the University will move into a transformative fundraiser mode to increase the resource base in all quadrants. 

Board of Regents Update
The Regents are discussing performance-based funding. Currently, the system is funded according to an enrollment equation. Performance based funding would focus on  graduations (output) rather than enrollment (input). Other matrixes considered may include research performance.  The Senate will be apprised of the discussion as it progresses. 

Regents are also interested in program review- whether the right programs are in place for current students’ interests and whether some existing programs (low enrollment) are not very useful (effective).   Some process will occur during the year.  UM is trying to guide the discussion toward strategic plan program alignment and is working towards today’s goals and issues. 

The Regents will also start a national search for a new Commissioner of Higher Education and hope to have someone in place next summer. 

Legislative planning

The administration is beginning to set priorities for the next legislative session.  A building for the College of Technology and salary competitiveness will be priorities.  Another focus will be to help the legislature understand the future benefit of a competitive per student investment in higher education.    

The current Governor is supportive of higher education.  He put forward a healthy budget at the last legislative session and has helped arrange a cash match of a large EPSCoR grant.  In recent years, this was not the case.  

There will also be a race for a governor in the upcoming election. We need to be asking candidates their position on support for higher education. 

Event
Sunday is the 10th anniversary of 9-11.  At 9:00 AM Sunday morning the University will ring the bells in honor of the individuals who lost their lives. Please take a moment of silence at this time in remembrance.    

Chair Beck commented that the Senate has a critical role in academic and curriculum decisions, as well as being an avenue for communication from the administration to faculty.  Senators have a responsibility to take information back to their constituencies and bring their questions back to the Senate. Senators have the opportunity to question the administration.  

Provost Brown
Senators were welcomed to a new semester. 

In terms of the legislative budget allocation, the University system is looked at as two halves. The affiliated campuses are included in this picture.  Therefore, the university should take opportunities to develop relationships with the affiliated campuses and offer support when possible. 
The Academic Strategic Planning Implementation Committee has been asked to develop a framework for evaluating program alignment with the strategic plan this fall.

Last spring an accelerated planning assessment process took place. The full year process is now beginning. Strategic plan initiatives will now be reviewed for fiscal year 2013-2015 to prepare for the next biennium.  There will be opportunities for input. 
Academic Affairs is working on a new initiative for an Office of Academic Enrichment.  Terry Berkhouse, Director of Internship Services will research how a coordination office would function.  The Office would pull together all the academic enrichment activities available on campus and would be able to provide students with the necessary information in order to make good decisions about co-curricular activities. 
Once the 15 day enrollment figures are finalized, it is expected that the University will be able to make some moderate increases to operating funds.  These will be distributed to the deans soon.

Last spring the Faculty Senate leadership recommended Academic Affairs establish a committee to help the Registrar’s Office think through some problematic issues.  Jenny McNulty, the Associate Dean in the College of Arts and Sciences chaired the committee and made recommendations to the Provost.   Three of the recommendations are being implemented and others will be implemented over time. The changes are expected to smooth-out the registration process. The Senate had a real impact with regard to these solutions.  The report will be made available. 
Questions: 
The Provost was asked about salary negotiations.  He expects there will be something for faculty to vote on soon.   Negotiations have been completed with 8 of the 10 unions.  The Board of Regents will review the completed contracts at the September meeting.  All the negotiations are leading to some compensation increases.

The Missoulian article about University market adjustments made assertions regarding the size and structure of the pool.  How much money is actually available and is there a separate pool for administrators?   The faculty market adjustment pool has approximately $100,000 available on an annual basis and is not available for administrators. This money is used for market adjustments when necessary.  There are two types of adjustments: 1) to retain a faculty member who has an employment offer from another institution; and   2) a preemptive market adjustment that comes forward through the dean.  In both cases the recommendations are made by the dean. A preemptive adjustment also requires unit faculty support as well as the UFA Administration Committee. Market adjustments must be approved by the Provost, President, and the Board of Regents. 

President Engstrom clarified that there is also a faculty merit and promotion adjustment pool.  This year the University was able to put a little over $400,000 into that pool.  There is no market adjustment pool for administrators. Funds for these adjustments must be identified within the unit and rarely occur.  In this situation it would have been necessary to hire a replacement at a higher salary than the market adjustment.         

The cross-listing issue has not been resolved.  Cross-listing is an extremely difficult issue.  There are significant costs involved as well as other considerations.  Associate Provost-Walker Andrews reported to ECOS last week and asked for a recommendation.
Terri Philips, Associate Vice President for Human Resource Services
Associate Vice President Philips has been in the position since May.  She was the Payroll Manager in Human Resource Services since 1995.   A document was projected that listed the various contacts in Human Resources and their responsibilities.  The Office has two major functions: administrative and personnel. 

Questions:

There have been mixed experiences with the electronic applicant / recruitment system. There are issues with the software in terms of required applicant documents. For example letters of reference cannot be uploaded by the applicant. 
  
The issue regarding references has been addressed by having a centralized email account. Anything in electronic format can be uploaded into the system. The system is used in higher education across the country. HR is contacting other colleges to find solutions to problems encountered. 

The language on the site is not clear regarding confidential letters.  These letters should be sent by the individual who wrote the letter not by the candidate.  AVP Philips will check the wording on the site. 

 
The September paycheck detail has additional lines relating to HB 95.  This is very confusing. An explanation should have been sent to faculty.  

If you are in TIAA-CREF there are now three lines.  The contribution amounts did not change. The employer share contributed to TIAAcref has to be reported to three different agencies. Information will be sent to clarify the change. 

Cherie Peacock, Sustainability Coordinator
In 2007, President George Dennison signed the American College and University Presidents Climate Commitment (ACUPCC), dedicating UM to reduce its carbon emissions to zero.  In 2008 our first greenhouse gas inventory was completed. There are three primary sources of greenhouse gas emissions on campus, the steam plant, electricity and transportation.  In 2009, the campus began to develop the Climate Action Plan. It was signed in 2010. A synopsis of the plan was distributed to senators. This includes a chart of strategies considered and evaluated according to greenhouse gas emission reduction and costs. The academic component of the Climate Action Plan includes Sustainability in Education, Research, and Community Outreach.  The complete plan is available online at http://www.umt.edu/greeningum/UM%20Climate%20Action%20Plan/UM%20Climate%20Action%20Plan%202010.pdf
The plan includes many ideas.  Some have been implemented, such as the Climate Studies Minor and the Energy Technology Program, and some have not, such as the four-day work week.  The climate commitment requires the university to develop a progress report every other year, so she would like to know what the faculty are doing in support of sustainability in regard to education and curriculum, research, and community outreach so it can be included in the progress report.  Please contact her at cherie.peacock@umontana.edu.  Her office is in the Facility Services building.   ASUM sustainability Coordinator, Stacey Bowmen may be contacted at asum.sustain@mso.umt.edu.

It was suggested that a Climate Change debate with Steve Running would be an exciting event on campus.  A forum was held during Earth Week last spring that had students critique the Climate Action Plan and its progress.  

This year, the First-Year Reading Experience book is Field Notes from a Catastrophe:  Man, Nature and Climate Change" by Elizabeth Kolbert, so there will be opportunities to have events associated with this and the Day-of Dialogue.   

ASUM President Jen Gursky

ASUM for the first time is going through a strategic planning session. Over the summer, a lot of information was gathered about ASUM programs (Transportation, Child Care, Legal, and other agencies). Programs were asked to identify long-term goals and how the current leadership could help facilitate them. ASUM is now working on developing a mechanism for assessing the effectiveness of its services and will further this via its efforts during a collaborative retreat. It’s an exciting time for ASUM to link its strategic plans to the university’s.

The critical mass of 15,0000 students needs to be recognized and mobilized in order to have an impact on policies. The state’s lack of support for higher education that forced a tuition increase is an issue.  Students will be reminded of the situation through social media. Next week ASUM is organizing a campaign, “Join the Revolution- Invitation to Get Involved” to provide students with opportunities to engage. Every day there is opportunity for campus community involvement.

Monday: There is a panel discussion titled “Politics, Money, Education: What Students Should Know” at 3:00 p.m. in the University Center Theater.  Panelists include State Superintendent Denise Juneau, State Commissioner of Higher Education Sheila Stearns, The University of Montana President Royce Engstrom and State Minority Leader Senator Carol Williams. Discussion topics include the last Montana legislative session, money in the Montana University System, and academics standards for Montana students.

Tuesday: City Council candidates have been invited to discuss how to work on the relationship of students to the community. One third of the renters in Missoula are students. How does this affect the city?

Wednesday, The former Majority Senate Leader Fred Thomas will join ASUM at 6:00 pm to chat with student leadership about how his experience in student government prepared him for state-level leadership. ASUM meets every Wednesday at 6 PM.  Faculty are encouraged to attend to talk to the students during public comment.  


Thursday there is a Get Involved Political Fair. Over 75 Montana organizations from Family Foundation to Forward Montana have been invited.  The organizations either have a policy or initiative as their mission or vision.   This will be in the Mansfield Mall and the UC Atrium from 10:00am -2:00pm.  There are three objectives for the day- list serves, student volunteering, and registering to vote.  

Friday both Reprehensive Reberg and Senator Tester were invited. Representative Reberg declined the invitation.  Senator Tester will be on campus at 8:00 am in the UC Theatre.  The President of Salish Kootenai College, Diana Ross will be joining ASUM for a round table discussion about higher education, national tribal sovereignty, and how to prepare Indian country for higher education.

Saturday is voter registration for Griz Nation. ASUM has been collaborating with Athletics to plan registration tailgate activities at the game. The goal is to gather 2000 voter registrations. 

ASUM’s Sustainability Office is doing some exciting things. The Student Coordinator, Stacey Bowman is an EVST graduate student who just took the bar. Please encourage your students to stop by.
UFA President Coffin - Collective Bargaining update
Bargaining started in December. The UFA passed across a compensation proposal, but did not get a response for about five months.  In July, the Commissioner of Higher Education refused to meet unless a representative of MEA-MFT was in attendance.   This is in violation of the CBA (3.100) and the law.  It is important to defend the contract.  OCHE met with the UFA today.  

Non-compensation items negotiated include two additional course releases for the Faculty Senate and the inclusion of the concept of shared governance into the contract. Other items include non-discrimination in the evaluation process, faculty rights, and a revision of the student complaint process. 

The current compensation proposal from the administration is .8% (effective date October 1st) + $500 (1.3%) the first year and 1.6% + $500 (2.3%) the second year.   The total cost is approximately $2.7 million for the biennium or 4.9% increase.  The UFA’s proposal is 1% (effective date August 1st) + $500 the first year and 3% + $500 the second year.  Included in the proposal are increased merits & promotions, increased chair stipends, 1% each year for inversion and compression pool, diversity pool, and TIAA-CREF supplementary match.  The total cost is approximately $6 million.  
The net tuition increase for the Montana University System is $29 million.  So the administration’s proposal is only 9% of the total.  The students were promised that if they supported a tuition increase a substantial portion would go to increased employee salaries. The equivalent pay raise for faculty with other MUS employees would cost about $5 million. So the faculty need to make a decision based on priorities, fairness, accountability, and equity.  
There have only been two years out of the last 11 years that the faculty have received an increase above inflation (chart in power point presentation). The UFA will survey next week.  So is the situation an impending crisis, mediocrity or a false alarm? Ongoing issues include declining salaries, salary savings, escalating tuition, inadequate state funding.  So why is a 10% tuition increase inadequate to provide a cost of living increase?  There needs to be a long-term plan to address faculty salaries. Most faculty have inverted and compressed salaries.  This has to change. The UFA needs to hear about the faculty’s ideas and what action they are willing to take.  
Public Education is under attack.  For example the American Legislative Exchange Council (ALEC) is raising money to elect a conservative president.  One item on their agenda is to eliminate funding for public education and to eliminate tenure for university faculty. Only 35% of the faculty voted in 2010.   What this means is by not voting we elected the people who are attempting to eliminate our funding and tenure. There needs to be ongoing advocacy and a united effort.  If the faculty want a pay raise they are going to have to fight for it. 

Questions: 

It was asked whether there was a plan to address adjunct faculty salaries. Usually the compensation package for adjunct faculty is based on a per-credit-hour formula and models the package approved for the rest of the faculty.  The UFA supports adjunct faculty and even administrators.  Everyone deserves a pay raise, but there should be equity.

It was suggested that there be a debate between the UFA and the administration regarding the salary issue.   There may be legitimate reasons behind the administration’s proposal.   It would be helpful for faculty to be informed about both sides of the argument prior to voting. 

A panel discussion could be a positive event. But it would be important for both sides to agree on a common set of numbers. The UFA has had difficulty getting financial figures from the administration.  In the end, we all want the same thing and it is important to work together for advocacy. 

President Engstrom agreed that faculty salaries are of prime importance to the institution. However, a few of the numbers in the presentation are unintentionally misleading. Only about a third of the $29 million comes to the University of Montana. So, the $2.7million should be compared to $9.67 million.  Also, much of the $29 million is intended to offset the legislative cut. The 10% increase is over the biennium so the dollar total pay increase for the biennium should be used not a single year.

The UFA received the $29 million figure from OCHE during bargaining and it should have included the legislative cut. The gross net revenue increase was about $35 million and the cut was $7.5 million when HB 13 did not pass. 

There is a disagreement with the Board of Regents.  Most of this money is generated by increasing the cost for students on the UM campus.  Therefore, UFA’s stand is that more of the money should come back to our campus. Our students are subsidizing education for other parts of the university system. Our students only received about a third of the state funding.  On other campuses and for two-year students, it is as high as 66%. 
Chair’s Report:

Annual Report
The annual report from last year is available online for review. 

Program of the Senate
ECOS will focus on the following issues this year:
· Continue to develop communication, coordination, and cooperation with UM administration 
· Appropriate participation in strategic planning/ implementation, budgeting, annual assessment, accreditation planning, and program review.  

· Participate in efforts to enhance the quality of education

· Implement revised evaluation of the administration process

· Continue collaboration with other campus governance groups.

· Work with the UFA to investigate how salary savings policies have impacted education quality

· Work with student and staff governance groups on mutual initiatives and concerns


· Apprise Faculty of Board of Regents initiatives and represent the Faculty to the Board of Regents and Office of the Commissioner of Higher Education 
· Monitor Common Course Numbering and Dual Credit Programs

· Work with MUSFAR chairman to ensure UM faculty needs represented at BOR meetings

· Monitor Shared governance efforts (Crosslisting, Prerequisite Checking, and TARA) 


· Conduct Center Review and Interim Assessment of New Programs
and streamline process


· Participate in Online Education strategic planning.


· Prepare for 2013 Legislative Session

If senators have items to add or comments on the program ECOS would like to hear from you. 

New Business


The Professional Schools caucused to nominate a member to ECOS.  Senator Putnam was nominated and approved by the Senate.    
Good and Welfare 
· The School of Law is celebrating its 100th year this week. 

The Department of Physics and Astronomy is celebrating 100 years at homecoming as well. 
· The College of Technology is hosting a tailgate in Slot 12 at the October 1st Football Game.  The Culinary program will be providing the food. 

· Departments or Colleges can request UM Allies training. 
· Senators were encouraged to attend the reception in the Piazza following the meeting. 


The meeting was adjourned at 5:00 pm.
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