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Introduction: The Graduate Council of the University of Montana Missoula recommends the criteria listed below to provide general guidance to administrators faced with the difficult task of allocating or reallocating teaching assistantships among graduate programs. The allocation of teaching assistantships to a graduate program using these criteria presumes that the program has a compelling need for teaching assistantships. Although there is no suggestion that programs must satisfy all criteria to receive teaching assistantships, programs will need to make the strongest case they can under as many criteria as possible. The criteria – 
1. Program Quality 
1. Program Productivity 
1. Preparation for College Level Teaching 
1. Recruitment Difficulty, and 
1. Teaching needs
are not listed in any particular order, nor are they intended to be applied in a quantitative, formula-based manner. Specifically, the Graduate Council strongly advises against rating the various graduate programs according to each of the following criteria and then basing decisions on the average or weighted average of a graduate program's rating. 
1. Program Quality as indicated by such factors as, but not limited to:

0. national reputation, e.g. as indicated by the unit’s most recent program review or a review of faculty CV’s, 
0. demonstrated ability to recruit nationally and internationally, 
0. average GRE (or similar test) scores of in-coming students, their undergraduate GPAs, and the reputation of their undergraduate institutions, 
0. program competitiveness, 
0. success in placing graduates in recognized doctoral programs or career positions
0. productivity of graduate students (publications, awards, honors, performances, etc),
0. graduate research stipends generated, e.g. as measured by RA/TA ratio and,
0. relevant accreditation.
Rationale: Teaching assistantships should be allocated, in part, to maintain the quality of programs which have already achieved a record of excellence. 
1. Program Productivity as indicated by such factors as, but not limited to:

0. total doctoral and total masters graduate FTE, 
0. graduate FTE per faculty member, 
0. number of doctoral and number of masters degrees conferred per year, average time to degree and % that graduate and,
0. number of admitted and enrolled graduate students.
Rationale: Teaching assistantships should be allocated, in part, based on how well graduate programs perform. They should not be allocated based on size alone, but on a combination of factors that indicate their degree of efficiency and effectiveness.
1. Preparation for College-Level Teaching as indicated by such factors as, but not limited to: 
1. formal teaching assistant training,
1. supervision of TAs and,
1. success in placing graduates in teaching positions.
Rationale: Teaching assistantships should be allocated, in part, to provide training opportunities for graduate students preparing for teaching careers at the college level.
1. Recruitment Difficulty as indicated by such factors as, but not limited to:  

1. the degree of difficulty experienced by programs in recruiting students without offering support,
1. applicant pool: comparing the total number of applicants, the number of accepted applicants, and the number applicants who choose to attend UM and,
1. minority recruitment. 
Rationale: Teaching assistantships should be allocated, in part, based on how dependent programs are on teaching assistantships as a means of recruiting students successfully. 
1. Teaching needs of the unit as indicated by such factors as, but not limited to:
1. the number of undergraduate FTEs generated in sections and courses taught solely by graduate teaching assistants, and 
1. the number of undergraduate or graduate FTEs generated in sections and courses substantially assisted by graduate teaching assistants.
Rationale: Teaching assistantships should be allocated, in part, to support the teaching needs of the program, reallocations should examine the extent to which the program has grown and requires additional teaching support.  
The Graduate Council recognizes that administrators will need to make their allocations of resources pursuant to the UM’s mission and strategic goals, which may include assignment of teaching assistants to new graduate programs or to expanding graduate programs. However, in no instance should the strategic goals of the UM administration constitute an exemption from the need to justify allocations in terms of the above criteria.
The Graduate Council requests that, whenever possible, TA (re)allocation decisions on this campus will be preceded by consultation by the Associate Provost of the Graduate School (and other relevant administrators) with the Graduate Council. For all significant decisions of TA (re)allocation, the Council asks that a rationale be provided by the Associate Provost (and other relevant administrators) following the decision, so as to make clear to both Council and affected parties how such determinations were made.
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