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Provost initiative for improving student 
retention

Tuition generates more than 60% of general 
fund revenue at UM

How can IT provide support for retention 
goals?

First initiative – The UM Portal



IT goal - build a case for a portal
◦ Single Sign On
◦ Data Integration

Unlock data and extend functionality

Focus on student academic data

The transition from UM Portal to “OneStop”



Course List



Transcript



Adviser Information



The next project for improving student 
retention

Give students tools to plan their academic 
careers

Why is it needed? Let’s look at the old 
planning process…



Find courses 
in course 
catalog



Fill out an 
advising form

Try not to spill 
coffee on it



Take the paper to your adviser and discuss 
the next semester

Log into Banner’s web interface and register 
for courses



Search for courses



Select courses from search results



Deal with major restrictions, course overrides, 
etc.
◦ Course override error

◦ Closed section

◦ Major restriction



Cannot view plan without registering
No course descriptions shown in web 
registration
Registration restrictions
If you want to plan future semesters, it must 
be done on paper



Plan is not tied to registration
Robust searching options and results with 
course descriptions
Allow maximum flexibility
Plan upcoming semester and rest of academic 
career











Strong support from academic officers

Provost’s office didn’t purchase a 3rd party 
system for advising

Currently in a limited beta release with 
honors students



Templates (create and import)
Import transcript
Graduation requirement analysis
Official plan (approved by adviser)
Data analysis on course demand, based on 
official plan



Two developers over six months
Student employee designed and implemented 
the interface

Portal application as first version
Stand-alone application for second version
Integrate summary view into portal



Summary view in 
OneStop Portal
Clicking links takes 
user directly into 
application (SSO 
enabled)
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