The University of Montana

Labor Management Committee
Agenda for November 5, 2008
UC Alumni Board Room 3" floor
3:00 - 5:00 pm

3:00 - 4:00 Student Retention Initiative — staff work group encore presentation of task
force outcomes
4:00-5:00

1. Review and approve meeting notes from October 1, 2008 meeting

2. Subjects/Topics for discussion
e Web page status (Robin Miotke and Byron Drake)
e Management/Supervisory Training
i. Review of management competencies/definitions provided by
subcommittee

ii. Finalize the list of stakeholders/infrastructure needs
iii. LMC’srole as a design/leadership team

3. Parking Lot — Review subject/topic for continuation in Parking Lot or purge

4. New Subjects/Topics for Discussion



