
	
	Next Steps…Charges to the Committee and Key Stakeholders
	Objectives
	Possible Outcomes
	Responsible Parties 
	Deadlines *

FINAL: 07/31

	I.


	Create “road map” – to identify progress and vision for initiative;
	a. Begin articulating vision and mission for MMSTI;

b. Identify all stakeholders and specific contributions;

c. Identify specific steps to fulfill mission;


	Would begin to develop definitive strategies for moving MMSTI forward;
	R. Engstrom, D. Dooley, 

 B. Evans, L. Baker,

C. Comer, P. Lutz, E. Swanson, D. Erickson, J. Graves (logistical support – T. Parrish)
	1st Phone Conference: week of August 3rd;



	II.
	State Plan: Recommendation for systematic data collection;


	a. Identify the areas of data to be collected and add additional data requested from 05/01/09 meeting (Post Bac. Mis-assignments, & # of existing math/science teacher positions);

b. Create a timeline for systematic data collection;
	Would ensure data collection efforts are well known among all key contributors coupled with specific deadlines for submitting requested data;
	B. Evans, L. Baker, L. Atwood, A. McMilin, B. Eldredge, T. Parrish, E. Keller, Directors from the registrar and licensure specialist from UM and MSU;
	1st Phone conference week of June 

1-5;

Completed and ready for presentation 07/15

	III.
	Identify national funding opportunities through NSF and the National Math and Science Initiative;
	a. Secure funding opportunities to support math and science education reform efforts in Montana;

b. Identify grants that contribute to inter and intra institutional collaborative efforts;
	Would begin to expand opportunities for instituting sustainable education reform efforts on multiple levels;
	T. Parrish to investigate and report findings to the “road map” committee; 


	Report findings at 1st intra-institutional sub-committee meeting July 18 



	IV.


	Coordinate and orient other MUS campuses (e.g. Montana Tech, Colleges of Technology, Tribal Colleges);
	a. Provide orientation and background information on national imperative and status of MMSTI to date;

b. Begin soliciting input and feedback to integrate the support of multiple campuses;
	Begin to initiate statewide educational reform efforts to address the national imperative to increase the quality, quantity & diversity, of math and science educators;
	T. Parrish to work with key administrators and others to begin orientation process;
	Timeline and select campuses identified: June 15-19;

	V.
	Create a survey to distribute to members from MSTA/MCTM;
	· Collect qualitative and quantitative data from the field regarding teachers specific instructional needs;


	Would enhance understanding of needs and provide a voice from teachers in the field;
	D. Erickson, J. Graves, and T. Parrish;
	Initiated week of May 4-8; Anticipate results week of 25-29.
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