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	Tasks
	Objectives
	Possible Outcomes
	Responsible Parties
	Timeline

	Road Map Subcommittee
	1. Expand Road Map to include:

· Communication

· School Community partnerships to include parents, administrators, and other community members;

· MMSTI Website 

· Mentoring

· Coaching

2.  Create a Vision and Mission Statement.
	· Provide oversight and direction

· Vision statement will conceptualize the future actions and direction of MMSTI

· Mission statement will define MMSTI’s purpose and primary objectives;.
	Would begin to expand opportunities for instituting sustainable education reform efforts on multiple levels


	R. Engstrom, L. Baker, K. Burke, C. Comer, D. Erickson, R. Evans,  J. Graves, J. Howard, P. Lutz, T. Parrish, D. Patterson, D. Rud, E. Swanson, and A. Ware
	Preliminary UM planning mtg: 9/4/09

Subcommittee conference call for planning: 09/28/09 2:00PM – 3:15PM



	Communication Subcommittee
	Create action plan to enhance school-community partnerships that include parents, administrators, and other community members.

MMSTI website design and development – to be linked to Communications bar on Road Map.
	· Increase participation of teachers, administrators, parents, and other community members to ensure their voices and issues are included in the development and growth of MMSTI;

· Link communication plan and MMSTI vision to enhance implementation efforts;

· Increase visibility of MMSTI;

· Provide resource for information exchange as related to math and science education in Montana;

· Work with Spectral Fusion and MSU ITC staff on design;

· Obtain budget

	Would provide greater access of information related to MMSTI for Montana stakeholders and others via the world wide web
	T. Parrish, D. Rud, K. Burke, J. Clinard, M. Ferro, A. Green, J. Howard, and H. O’Loughlin
	First sub-committee meeting via email by 10/14/09

	State Systematic Data Collection Subcommittee
	Implement proposed recommendations for state systematic data collection and expand data collection efforts to create a statewide longitudinal data system as recommended by the DOE
	· Provide a detailed account of all aspects of demand and production data to committee members and stakeholders for review and suggested priorities;

· Integrate Department of Labor (DOL) data to begin a longitudinal study tracking math and science educator’s careers in MT;

· Track proposed competencies, assessment strategies, and student/teacher outcomes.
	Would begin to foster transparency and accountability among key stakeholders and provide defensible evidence for decision making


	B. Evans, L. Baker, L. Atwood, A. McMilin, B. Eldredge, T. Parrish, E. Keller, Registrars, K. Murphy, and licensure specialists from UM and MSU
	Share with Montana Council of Deans, 10/8/09;

T. Parrish and K. Murphy to follow up with Deans and licensure specialists from all MUS campuses; 10/15/09

	Coaching Model
	Provide update on first year implementation and status of project
	· Develop brochure

· Share brochure via MMSTI website


	Model for sharing statewide to improve K-8 teaching
	David Yopp, Beth Burroughs, and Jennie Luebeck, MSU
	2009-2014

	Mentoring Model
	Identify effective practices based on MSU’s mentoring model and discuss dissemination to support MMSTI
	· Prepare presentation for 11/18/09 meeting

· Post information to MMSTI web page
	Increased opportunities to support retention of math/science teachers
	John Graves, MSU
	2009-2010

	PD Academy and PK-20 Partnerships Subcommittee
	Begin creating a Professional Development Math and Science Academy & PK-20 Partnerships model
	· Begin building collaborative P-20 partnerships

· Develop a summer internship program that would provide the necessary math/science core to teach middle school math/science effectively

· Create on- the- job training opportunities for middle school math and science teachers and students

· Administrators and teachers (P-12 and post-secondary)  potentially will work with pre-service teachers in expanded, focused, curricular and instructional strategies
	Would build a shared approach to develop effective, rigorous, math and science education programs for ALL students (piloted first in math)
	D. Erickson, A. Apostle,  K. Allen,     C. Comer,    B. Evans,     C. Lubansky, M. Thane, and  D. Patterson
	Meetings with representatives from high schools in Missoula and units of UM: 

September 10th, 19, and October 28 

(for pilot)

	Learning Assistant Model Subcommittee
	PK-20 Learning Assistant Model – begin orientation to model to faculty teaching large freshman math and sciences courses;
	· Recruit new mathematics and science teachers;

· Engage faculty in recruiting and preparing teachers;

· Engage faculty in recruiting and preparing teachers

· Transform instructional practices
	Would begin to create interdisciplinary strategies that will maintain institutional reform efforts
	D. Erickson, C. Comer,   B. Evans, 

D. Patterson, 

T. Parrish, &

Y. Reimer
	Tentative UM Faculty informational meeting on October 22



	Funding Subcommittee
	· Funding opportunities is the #1 priority of the UM co-directors for MMSTI = begin preliminary work on NSF: I^3, Noyce, etc.
· Develop proposal for submission to OCHE regarding Carl Perkins Career and Technical Education funding opportunity
· HHMI grant at UM – Due 10/1/09
	· Utilize funding opportunity to begin inter-institutional collaborative efforts between UM and MSU

· Develop goals and objectives to meet the criteria for utilization of funds as outlined in the Carl Perkins grant

· Confirm MSU funding and establish MSU sub-committee
	Would assist in the creation of Professional Development partnerships with UM, MSU faculty, and PK-12 mathematics and science teachers in Montana
	D. Erickson, Y. Reimer,  T. Parrish; 

J. Graves, other members TBD;

Report to G. Dennison and G. Gamble
	First UM sub-committee meeting: 09/16

First MSU sub-committee meeting TBD

	Funding Subcommittee II
	Prepare for DOE funding opportunities by beginning to answer: “What is Montana educational reform?” 

· Investing in Innovation (i3) Fund;

· Teacher Incentive Fund;

· State Longitudinal Data Systems;

· Transforming Our Lowest Achieving Schools;

· Race to the Top;

· Retrieved from:  http://www.ed.gov/policy/gen/leg/recovery/programs.html
	Review criteria proposed in the following DOE grants and use them to:

· Catalog Montana education reform efforts that are currently in place;

· Create an aggregated list of “deal breakers” based on the regulations in Race to the Top and begin addressing issues and proposed solutions/opportunities;

· Identify what can be accomplished through OTO funds; Increase participation of teachers, administrators, parents, and other community members to ensure their voices and issues are included in the development and growth of MMSTI
	Would identify Montana educational reform efforts that will increase the capacity to create strategic steps for improving math and science education in Montana
	T. Parrish, R. Engstrom, B. Eldredge, M. Ferro, 

P. Myers, D. Rud, 

L. Baker, P. Lutz, C. Comer, B. Evans, D. Villa,  M. Quinlan,

 D. Erickson


	Pending RFP announcement from DoE, late October, early November


(Please note: All sub-committee reports by committee chairs in bold are to be submitted to Tricia Parrish no later than Friday, 30 October 2009 ~ Thank you. 

